MEETING NOTES
Brazos River Corridor Recreation Master Plan
Steering Committee Meeting
Held June 7, 2012, 1:30pm-3:30pm 
Desired Outcomes

· Update on GIS progress
· View sample surveys from past & current RTCA projects

· Discuss types of stakeholder input desired
· Determine preferred method(s) of community input
· Determine summer-fall meeting/work schedule
In attendance: Kim, Roland, John, Joe, Steve, Beth, Janis, Lisa, Lydia, Kathryn, Chance, Marta
Agenda Item:  Update by GIS Subcommittee

Please visit the GIS map application at http://fbcmap.co.fort-bend.tx.us/fbgreen/ and send any suggestions or feedback (at any time) to: 

Janis at jburall@vandewiele-eng.com  or Casey  at Robert.Lyde@co.fort-bend.tx.us  

Agenda Item:  View & discuss sample surveys from past & current RTCA projects



The meeting participants briefly viewed several past and current RTCA surveys.
The following 


comments were recorded:
· Electronic surveys are more accepted now.  
· We will need to motivate people to go and fill out the electronic survey.

· Electronic Surveys must be short – if more than 10 minutes long, fewer people may fill it out and make it a less effective survey technique.
· It’s important to include photos on the survey to give visual aid to different concepts.
· We should make announcements on listserves of various organizations
· We should use newspapers/magazines to get out the news about surveys.  

Agenda Item: Discuss the types of community/stakeholder input desired + Work through Community Processes Matrix/ Select preferred method(s) for community input process


The meeting participants reviewed the components of the Community Processes Matrix. 


The following comments were recorded:


Method: Interviews

· Interviews – ID people who want to give input in a semi-private/anonymous setting
· Desire to interview some landowners. 
· Others to interview: Levee Districts, City Councils, Commissioners, Mayor and “Council Committee of Fort Bend County”.
· Perceptions – prepare for negative or misconceptions
· Assess potential partnerships
· Focus groups as a possible method – even combined with survey questions (may not be pure focus group format but several like-minded interviewees together)
· Get input from folks/groups outside of Fort Bend County? (users of river resource/recreation) 
Method: Random Sample Survey
· Costly to get enough responses to have a statistically valid/defendable result
· Electronic surveys are better these days, may not need random sample


Method:Online Surveys or Combined with Public Place Survey
· Upside to public place is to capture specific under-represented demographics


Method: Planning Workshop:

· Send survey to all invited participants who do not attend
· Allow for input directly on maps

· Written responses on questionnaires



Decisions on Input Format: The Steering Committee decided to employ the following input 


methods:


1.  Survey – Multiple targeted surveys; many audiences, and types of announcements using 


Survey Monkey and maybe Mindmixer.



2. Interviews – Multiple volunteers to conduct interviews.


3. Planning Workshop(s)– Format and timing to be developed
Agenda Item: Next Steps


1. Identify stakeholders, specifically interviewees and “focus group” participants – Who are 


they?  How should/can we address them? Kathryn and Marta will design a system for 



collecting the stakeholder contact information in one central database.


2. Surveys – What audiences?  Verify how much each option costs. Kathryn will get a report  


from NPS colleagues about Mindmixer experience.


3. Social Media/Blogs – anyone with thoughts on this can explore options and bring ideas to 


the next meeting where we will discuss the pro’s and con’s of various awareness tools (like 


Facebook).
Agenda Item: Discuss summer meeting schedule and set Next Meeting Date 


The Steering Committee decided to continue meeting through the summer. Next meeting date 


was set.  The main Agenda item will be continued discussion of community input methods.
Mark Your Calendar:

Next Meeting Date set for:
July 19, Thursday, 12:30pm-2:30pm.  Lunch will be provided by Fort Bend Green. 
Please RSVP in advance to kim@icenhower.com
