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STATE OF TEXAS 8
§
COUNTY OF FORT BEND 8

ORDER TO ADOPT THE FY 2021 BUDGET
FOR FORT BEND COUNTY

WHEREAS, on the __22nd day of __September , 2020, at a regular meeting of the
Commissioners Court of Fort Bend County, Texas, sitting as the governing body of Fort Bend County, upon
motion of Commissioner __Morales , seconded by Commissioner __Prestage , and
upon record vote, the motion passed __ 5 votes in favor, 0 votes opposed:

Member of Commissioners Court Yes No

KP George, County Judge

Vincent Morales, Commissioner, Pct 1
James Prestage, Commissioner, Pct. 2
Andy Meyers, Commissioner, Pct. 3
Ken DeMerchant, Commissioner, Pct. 4

XX XXX

The total Fort Bend County budget for FY 2021, excluding Drainage District, is$ 413,977,137 .

TY 2020 TY 2020 TY 2020 TY 2020 TY 2019
Proposed No New Voter De Adopted
Tax Rate Revenue Rate | Approval minimus Tax Rate
Rate Rate
General Fund $0.336000 $0.34350
OPEB Trust Fund $0.010000 $0.01000
Road & Bridge Fund $0.015000 $0.01600
Interest & Sinking Fund | $0.074876 $0.07520
TOTAL County Rate $0.435876 | $0.424924 $0.442164 $0.430415 | $0.44470

Fort Bend County’s total debt obligation is $937,728,960 of which $558,438,960 is Fort Bend County debt,
$224,205,000 is Fort Bend County Toll Road, and $155,085,000 is Fort Bend Grand Parkway Toll Road.
The Fort Bend County budget will raise more revenue from property
taxes than last year’s budget by an amount of $9,561,378, which is 3.03
percent increase from last year’s budget. The property tax revenue to be
raised from new property added to the tax roll this year is $9,276,496.



STATE OF TEXAS 8
§
COUNTY OF FORT BEND 8

ORDER TO ADOPT THE FY 2021 BUDGET
FOR FORT BEND COUNTY DRAINAGE DISTRICT

WHEREAS, on the _22nd_ day of __September , 2020, at a regular meeting of the
Board of Directors of Fort Bend County Drainage District, sitting as the governing body of Fort Bend County
Drainage District, upon motion of Commissioner __Meyers , seconded by Commissioner
DeMerchant , and upon record vote, the motion passed _5 votes in favor, 0 votes
opposed:
Member of Drainage District Board Yes No

KP George, County Judge

Vincent Morales, Commissioner, Pct 1
James Prestage, Commissioner, Pct. 2
Andy Meyers, Commissioner, Pct. 3
Ken DeMerchant, Commissioner, Pct. 4

XX XXX

The total Fort Bend County Drainage District Budget for FY 2020 is $ 9,464,598

TY2020 TY2020 TY2020 TY 2020 FY 2019
Proposed No New Voter De Adopted
Tax Rate Revenue Rate | Approval minimis Tax Rate

Rate Rate
Drainage District M&O | $0.013000 $0.01350
Drainage District 1&S $0.004331 $0.00180
TOTAL Drainage Rate | $0.017331 | $0.014015 $0.017724 $0.00000 | $0.01530

The Fort Bend County Drainage District’s total debt obligation is $75,000,000.

The Fort Bend County Drainage District budget will raise more revenue
from property taxes than last year’s budget by an amount of $2,292,763,
which is a 21.30 percent increase from last year’s budget. The property
tax revenue to be raised from new property added to the tax roll this year
Is $368,755.
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INTRODUCTION

BUDGET OFFICE
Fort Bend County, Texas
Pamela Gubbels
Director of Finance & Investments

December 2020

The Honorable Commissioners Court of
Fort Bend County
Richmond, TX 77469

The staff of the Budget Office is pleased to present the Annual Operating Budget for Fort Bend
County for Fiscal Year 2021. The 2021 Budget, adopted by the Fort Bend County Commissioners
Court on September 22, 2020, was prepared based on the assumption that the County’s debt service
would grow in the near future and consume a larger share of our financial resources over time, but
even more so by the global pandemic hitting our community.

BUDGET OVERVIEW

For fiscal year 2020, the County’s budget document was awarded the Government Finance
Officer’s Association’s Distinguished Budget Presentation Award. As a measure of our adoption
and practicing of superior financial policies and procedures, the award enhances the rating of the
County in the issuance of bonds and other indebtedness. Rating agencies use such factors as The
Distinguished Budget Presentation Award in determining the credit rating of the County. We intend
to continue this tradition, and make it an annual award.

In April 2020, the County Auditor reported that closures in Fort Bend County caused by the
Covid-19 pandemic could mean between $11 million and $14 million in lost revenues. The
revenue impact comes not from loss in property taxes but from fines and fees normally collected
by the county’s fee officers. The Commissioners Court immediately imposed a hiring freeze and
a 20 percent cut in the 2020 operating budget to offset the potential shortfall in revenue. The
Budget Office worked with County departments and offices to identify the 20% reductions. The
hiring freeze and the 2020 budget reductions accounted for half of the revenue shortfall while the
other half would need to be made up in the 2021 budget. The 2021 budget requests were already
submitted at the time, so County Judge George sent a memo to all departments asking them to
reduce their FY 2021 budget requests down to their FY 2020 adopted budgets.

Section 26.04 (c-1) of the Tax Code provides that a taxing entity located in an area declared a
disaster area by the governor may direct the voter-approval tax rate be calculated at 8% in the
manner provided for a special taxing unit instead of the 3.5% stipulated by Senate Bill 2 of the
86™ Legislative Session. The Commissioners Court for Fort Bend County elected to forego this
exemption and calculate the voter-approval tax rate capping revenues at 3.5%. With this the
Budget Office, subsequently, faced even further budget limitations in addition to the projected
revenue shortfalls.

Fort Bend County Offices and Departments responded to the call for budget reductions positively
with almost all budget requests coming in with less than 1% increase over their 2020 adopted
budget. The total adopted budget for Fort Bend County and the Drainage District is
$423,441,735, a 7.62% increase. A large portion of that increase is due to an increase in health
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insurance contributions and Other Post-Employment Benefits (OPEB). Those two increases alone
make up over $16 million of our $29 million increase this year.

Those departments and offices that increased their budgets were justified in their requests due to
the significant growth in the County. Many of the departments with large increases were due to
new positions. The county added 24 new positions totaling $2.2 million.

Three of the 24 new positions are Sheriff’s Crisis Intervention Team (CIT) deputies coming off of
the 1115 Waiver program. The CIT is a specialized unit within the Fort Bend County Sheriff’s
Office and funded under federal grants that assists individuals suffering from mental illness. The
1115 Waiver program is ending, thus several positions previously funded with these grants have
and will migrate to general fund budgets last year, this year, and next year.

The largest increase came in Debt Service as many of the open Capital Improvement projects
were either closed if inactive for an extended period of time or moved to debt by an advanced
funding resolution in FY2020 and FY2021. The projects as well as vehicles in FY2020 and
FY2021 are being funded through Certificates of Obligation to release committed funds back into
the fund balance. Also included in the 2020 Certificates of Obligation this year are fleet
replacements of 87 vehicles and 7 additional vehicles to our fleet as well as heavy equipment for
Road & Bridge and Drainage District. Vehicles and heavy equipment had been included in the
regular operating budget in the past. Other large increases occurred in Health & Human Services
with a 88.12% increase over FY2020 mostly due to a 120% increase in full-time positions going
from 5 FT general fund positions in 2020 to 11 FT general fund positions in 2021. The Fire
Marshal’s Office increased by 17% due to OSHA’s requirement to have three HazMat
Technicians on the truck. We thus added one additional HazMat Technician per shift for a total of
three. The Medical Examiner’s Office was initiated in FY2019 with only 2 FTEs for a partial
year. The 2020 budget added 5 FTEs with an additional 2 Morgue Technicians added mid-year,
while the 2021 added 3 FTEs for a total of 12 full time positions. Fort Bend County currently has
Interlocal Agreements for Performance of Postmortem Exams with five counties, Wharton,
Colorado, Lavaca, Austin, and Victoria.

In FY2020, the Commissioners Court agreed to amend the fund balance policy changing it from a
15% ending fund balance to 20% in 2021 and a 30% fund balance by FY2022. It was through the
dedication of each official and department head that we were able to exceed our 2021 goal at 27%
for the General Fund getting us closer to our 2022 goal of 30%. The 20 — 30 percent ending balance
allows the County to have a cushion for almost any conceivable emergency that could occur, even
one of a long duration. The ratings agencies view this practice as optimal. It balances the need to
reduce taxes to the taxpayers in the County as much as possible with the need to provide for realistic
emergency funds all while being good stewards of taxpayer dollars.

This year, tax year 2020, the County shows a 7.5% growth in taxable values after last year’s 6.6%
increase in net taxable values. This comes after a 14% increase in tax year 2015 and a 7% increase
in 2016 and 2017. 49% of the increase in Net Assessed Value was from new improvements and
property allowing the County to reduce the tax rate within the 3.5% revenue cap required by Senate
Bill 2. Hurricane Harvey was devastating to Fort Bend and surrounding counties. Many residents
of Fort Bend County sustained substantial damage to their homes and property. Therefore the
Commissioners Court presented a drainage bond referendum to Fort Bend County voters in
November 2019, which was approved by 69%, to correct drainage problems in the County.
Additionally, several projects previously committed have been moved to private placement
funding, as well as 2020 and 2021 capital projects and equipment, leaving a larger fund balance for
operations. The Drainage Bond and the General Obligation bonds were issued in 2020 with the first
debt service payments included in FY2021.
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The adopted budget contains:
e Increase in Health Insurance contribution from $10,500 per employee to $13,100 per
employee.
e 24 new positions throughout the County including:
- 8 Administrative/Clerical positions in County Clerk (2), Sheriff (1), Medical

Examiner (1), Engineering (1), Social Services (1), and Parks (2)
2 Investigators in the District Attorney’s Office assigned to Civil Rights and Gangs
divisions
1 Chief Prosecutor in the District Attorney’s Office assigned to Civil Rights
1 Certified Forensics Digital Examiner in the District Attorney’s Office
3 CIT Deputies (Crisis Intervention Team) moving off of the 1115 Waiver funding
to the Sheriff’s Office general fund
1 Deputy Medical Examiner and 1 Chief Morgue Technician in the Medical
Examiner’s Office
1 Health Communications Manager in Health & Human Services
2 Parks Operators and 1 Parks Maintenance Supervisor in the new Daily Park, and
3 HazMat Technicians in the Fire Marshal’s Office

e 89 Vehicle replacements and 7 additions to the Fleet

FUND BALANCES

In Fiscal Year 2021, the budgeted General Fund revenues are expected to exceed projected
expenditures by $5,191,014, leaving an ending projected General Fund Balance of $82,243,835, or
27.4 percent of the General Fund Budget.

Road and Bridge Fund expenditures will exceed revenues by $4,804,478 this year. This was
possible because we closed several projects and uncommitted funds into the fund balance. We
estimate the ending Fund Balance will be $7.2 million after the 2021 budget year is completed. The
ending Fund Balance is estimated to be 29.8 percent of the budget amount.

Drainage District revenues will exceed expenditures by $842,389. The ending balance of this fund
is estimated to be $14,276,696, or about 150.8 percent of the 2021 budget amounts. Debt Service
revenues will increase this year by $5,359,127 while still decreasing the interest and sinking fund
tax rate by $0.000324. We will receive an estimated $58,652,518 from taxes and other revenues in
addition to our $8.29 million estimated beginning balance. Our Debt Service payments will be
$62,802,279, leaving an estimated $4.1 million in Fund Balance in anticipation of new debt
issuance in fiscal year 2021.

We carefully manage the Fund Balances to remain in a strong financial position. We always plan
to provide adequate reserves to demonstrate to the bond rating agencies that we are one of the
stronger Counties in the state financially. Our current ratings are AA+ by Fitch and Aal by
Moody’s, both very solid ratings. Considering that the County recently successfully passed a
mobility bond referendum, it is essential that we maintain these excellent ratings.

TAX RATES

Property taxes make up 82.6 percent of our FY2021 revenues. As proof that Counties are among
the most fiscally responsible of all governmental entities, the Fort Bend County Tax Rate has not
increased in 22 years, and decreased 4.655 cents in the past seven years. In 1992, twenty-eight
years ago, the Tax Rate was 66 cents per $100 of property valuation. For the 2020 tax year
(FY2021), it will be 45.3207 cents per $100. For the last 22 years, since 1998, the total Tax Rate,
including the General Fund, the Debt Service Fund, the Road and Bridge Fund and the Drainage
District, has either been reduced, or held steady. (For 15 of those years, the rate has dropped.) This
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is partially due to the increase in the County’s net assessed taxable value each year, but also to the
fiscal guidance of the Commissioners Court. The County tax rate decreased by $0.0008824, or
0.088 cents, while the Drainage District Tax rate increased by $0.002031, or 0.20 cents, for a
combined County and Drainage District tax rate decrease of $0.006793. Included in the overall Tax
Rate is the General Fund Tax Rate of $0.3360, a decrease of $0.0075, and with a 7.5% increase in
the net assessed taxable value, Fort Bend County will see an increase in General Fund Tax
Revenues of $19,779,677. The Road and Bridge Tax Rate decreased by $0.001 to $0.0150, and
Tax Revenues increased by $98,764, and other revenues decreased by $499,803 for a net decrease
of $411,038. The Debt Service Tax Rate, which decreased by $0.000324 to $0.074876, resulted in
$3,680,471 more in Debt Service Taxes to service debt this year. New for tax year 2019 (FY2020)
and carrying forward is the Other Post Employment Tax Benefits (OPEB) Trust. A one-cent tax
rate was levied as part of the Fort Bend County rate to fund a trust for post-employment benefits.
The Drainage District Tax Rate also added a sub-rate of $0.004331 for Drainage Interest & Sinking
which increased the Drainage tax rate by $0.002031 to $0.017331, resulting in an increase of
$2,297,206 in Tax Revenues. Other Revenues decreased by $128,645.

OPERATIONAL INFORMATION

The county finance team, Auditor’s Office and Budget Office, worked together this summer during
the budget process to reduce the 2020 operating budget to mitigate projected revenue deficits
brought on by closures during the COVID-19 pandemic. At the same time, the Budget Office
worked to prepare the FY2021 budget also taking into consideration the revenue deficit, as well as
the 3.5% revenue cap brought on with senate bill 2. In the past Fort Bend County has paid for
capital projects and equipment including vehicles on a pay as you go basis out of the operating
budget. This year and last, in an effort to increase the fund balance to 25% to 30% from 15% in the
next two years, vehicles and capital projects will be financed through private borrowing and bonds
respectively.

The County will acquire, through financing, 27 new patrol vehicles and 19 other vehicles for the
Sheriff’s Office. All of these are replacements. Emergency Medical Services (EMS) will replace 5
ambulance cab and chassis as well as five squad Tahoes. Animal Services will replace one truck,
while Road and Bridge and Drainage District will replace five and seven trucks respectively.
Including these replacements, the County will replace a total of 89 vehicles and add 7 vehicles to
the fleet. The number of vehicle replacements have increased as the total fleet has increased and
aged over the years. Heavy equipment for Road & Bridge, also being financed, include four
replacement dump trucks, a pro crack seal machine, a Falcon patcher, and two Stonex S900A GPS
survey equipment. Moreover, the Drainage District will acquire three shredders, one CAT
bulldozers, two excavators, a wheel loader, a forklift, and three tractors for a total of $1.55 million.
One of the bulldozers and one of the excavators will be used to create an additional bridge crew by
reallocating FTEs.

REVENUE

Due to the global COVID-19 pandemic, Fort Bend County closed for a month, with some offices
remaining closed for several months. 2021 Revenues were projected at 90% of 2019 actual, with
the exception of property tax revenues. Interest earnings have also decreased over the past year as
the Federal Open Markets Committee decreased target range for the federal funds rate 0.00 to 0.25
percent a full percent lower than this time last year. Overall County revenues have increased by
$16,675,045, or 4.2%, compared to FY2020. Tax Revenue increased by $18,910,459, while Other
Revenues decreased by $2,235,413. The overall revenue in the County will be $414,450,674, with
$337,863,540 in Tax Revenues and $76,587,135 in Other Revenues. Our yield on investments have
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been decreasing over the last year with rates nearing 0.3%. Fort Bend County had benefited from
the depository bank contract’s minimum interest rate of 0.75% or the 91-day T-bill rate plus 29
basis points whichever is higher; however T-bill rates have steadily declined.

Contracts to provide additional Law Enforcement in unincorporated communities will continue to
provide protection to the Communities with which contracted; however, those revenues and
expenditures will be shown in a budget amendment when the contracts are finalized. Thus, the
revenues and expenditures do not appear in this budget.

Each of the other funds included in the budget for this year has a source of revenue attached. The
Juvenile Operations fund is used to account for the receipts and disbursements of the Fort Bend
County Juvenile Probation Department. Monies deposited into this fund are received from the Fort
Bend County General Fund as well as various state and federal agencies. The County Clerk
Records Management Fund and the County Records Management Fund each have a Court case-
filing fee attached, and these fees provide the money to pay for the records management and
preservation costs associated with the respective offices. The Gus George Law Enforcement
Academy is funded with registration fees for attendees at the academy.

The Law Library is funded by a Court Fee, and is self-sufficient. It is managed by the local bar
association.

The Debt Service Fund pays the costs (principal, interest and fees) of County Debt. It is funded by
Property Taxes (and interest earned on the money in the fund prior to being expended).

GOALS

The County’s Long Term Comprehensive Plan outlines goals to be accomplished by the County
through its various departments. Many of the specific goals have been met, but since all are long
term, many are still in the future. The County’s departments are working hard to realize these on a
continuing basis. We intend to achieve all the goals and objectives in the plan over time. Specific
programs in the 2021 budget address the goals as set out below.

1. Assure that the County is a safe and attractive place to live, work and play.

Programs to Achieve the Goal — The Sheriff’s Office Detention Bureau utilizes budgeted
funds to enhance staff and supervisor training. Enhanced training opportunities motivate staff
to improve their knowledge, experience, and develop correctional professionals. Additionally,
the Detention Bureau funds maintain, enhance and expand the Inmate Educational and
Vocational Programs. Inmates are encouraged to participate in these programs to develop
skills and education necessary to secure meaningful employment upon release. Inmates who
are able to secure meaningful employment have a higher likelihood of successful reentry.
Funds granted to the Community Supervision and Corrections Department (CSCD) for Fiscal
Year 2021 will assist the department reach its identified goals. The Fort Bend County
Closing Addiction’s Revolving Door (CARD) Program was first developed in 2002, and
county funds have enabled the CARD Program to continue to provide substance abuse
counseling programs to offenders with identified substance dependence disorders. This
alternative sentencing program has continued to address the overcrowding situation in our
local jail and state prisons while rehabilitating offenders to reduce recidivism. Furthermore,
the Fort Bend County Community Service Restitution (CSR) Program has utilized funds
granted by Fort Bend County to provide lawn and landscaping services to local non-profit
and governmental agencies within our county. Funds continue to ensure lawn equipment can
be maintained to provide a low-cost alternative for these services. The CSR Program has also
provided offenders with the opportunity to make restitution to victims in our county by
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reducing the amount of tax dollars spent on these services. CSCD aims at keeping our county
a safe and attractive place to live. Supervision of offenders placed in the CARD Program is
intensive and ongoing to help ensure our community’s safety. Meanwhile, the CSR Program
helps to maintain the appearance of local non-profit and governmental agencies by providing
lawn and landscaping services while working closing to ensure their lawn care needs are

met. Services provided by the CSR Program have enabled Fort Bend County to operate in
the most fiscally responsible manner by utilizing this low-cost alternative to private-sector
landscaping services.

The Sheriff’s Department and Constable’s Offices continue to provide additional law
enforcement to several of the County’s master planned communities. The communities pay the
cost of these services through a contract with the County. As previously stated, we do not make
a budget for these contracts until they are executed, but there is no reason to believe that they
will not continue as in the past. These officers are available in cases of emergency, which gives
the County additional resources for critical situations.

The Fire Marshal’s Office has added 3 HazMat Technicians in 2021 to increase from a two-
person team available 24/7 to a 3-person team for any hazardous material incidents. The County
continues to be blessed with homeland security grants that enable the County to partner with
other cities and counties to provide true preparedness for terror attacks or epidemics, either
natural or manmade. The grants related to health and bioterrorism preparedness have been, and
will continue to be, well used for their purposes. We anticipate that we will continue to receive
valuable funding for commendable projects in the next year.

Fort Bend County has allocated $2 million in the 2020 Parks Bond to Daily Park. This money
will fund the last two construction phases of Daily Park, leading to the construction of
baseball/t-ball fields, a playground, concession stands, a fishing pond, and more. Currently,
Fort Bend County has constructed a pavilion, a welcome center, nature trail, and a parking
lot, with multi-purpose fields coming shortly. Daily Park was donated to Fort Bend County in
2018 by longtime Simonton resident, Dr. Harold Daily. Three positions were added in
FY2021 to maintain Daily Park. Additionally, two positions were added to the Parks
Department to be assigned at the new Landmark Community Center in Missouri City.

2. Utilize state-of-the-art equipment and methods appropriately in the
provision and timely delivery of authorized and allowed services.

Programs to Achieve the Goal — The FY2021 Information Technology budget includes
continued management of several projects to ensure the County is current with state of the art
technology, especially in our changing environment forcing more people to work from home
and utilize virtual platforms to overcome COVID related constraints. This includes business
continuity such as moving processes from paper to electronic, enable employees to work
from home, expand electronic payment capability, upgrades in Odyssey, and rebuild the Fort
Bend County Website and Mobil App. The budget also includes funding to consolidate and
streamline records request processing in new software OnBase and implement Patient
Services Portal, Patient Account Services, Inventory Management, and Child Support
services module implementation. Cyber Security is especially important with more processes
going electronically. This includes county-wide two factor authentication, a separate security
server farm, and managed detection and response services. Funded this year are Information
Technology infrastructure upgrades including desktop upgrades and replacements as well as
First Responder computer replacements. It is imperative that we continue the upgrades to
further enhance the aging infrastructure, and include desktop computer upgrades and various
disaster recovery/business continuity measures to ensure the County’s business requirements
are met through effective and reliable technology resources.
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3. Provide the necessary support for mobility and transportation needs in the
County.

a. Provide public transportation planning studies and right of way acquisition to
leverage funding from the state and federal governments that will advance
projects desired by the County to supplement and expand existing
transportation services.

Programs to Achieve the Goal- The citizens of Fort Bend County voted and approved a bond
referendum was voted and approved on November 7, 2017 authorizing the funding of 63
mobility projects in the amount of $218.58 million which will be leveraged with funds from
state, local, and private partners to provide a total project funding of $388.1 million. Another
bond referendum was voted and approved on November 3, 2020, authorizing the funding of
59 mobility projects in the amount of $218.18 million. These bonds will also be leveraged
with state, local, and private partners to provide a total project funding of $424.7 million.
With an annual average population increase exceeding 22,000 each year since 2000, Fort
Bend County continues to be one of the fastest growing counties in the nation. Excellent
schools, affordable living and quality of life encourage this growth to continue at impressive
rates. This rapid growth demands continuous review of mobility needs throughout the county
to provide adequate capacity to allow traffic to flow smoothly and minimize the risk of future
‘gridlock’ on county roadways.

4. Promote a favorable environment for retaining and expanding existing
businesses while attracting a wide variety of new businesses to provide
employment opportunities.

a. Support existing local business.

The County provides numerous services that enable businesses to operate efficiently. The
Texas Online program in the County Clerk’s Office is successfully operating into its seventh
year, and the District Clerk also provides online access to many records. In addition, the
District Clerk provides a much needed Passport service that allows citizens; both business and
personal, to more easily get their travel documents in the County.

b. Continue to work with the Economic Development Council to attract new
businesses to Fort Bend County.

The Economic Development Council continues to attract new businesses to Fort Bend County.
The growth in population has a natural effect of bringing in new enterprises, and our corporate
tax base is growing as a percentage of the total tax base. We will provide 50 percent more in
support to the EDC to promote marketing the County to worldwide businesses. In addition,
Fort Bend County participates in ten Tax Increment Reinvestment Zones (TIRZ). These TIRZs
allow the zone to reinvest tax revenues for improvements within the zone. In the future, we
expect this to continue the growth pattern of the County, and to add greatly to the Commercial
growth.

5. Support environmental concerns for preservation of natural and historic
resources balanced with sensitivity to the needs of development and recreation.
Programs to Achieve the Goal- The County continues to fund the Fort Bend Museum to
encourage historical preservation of our heritage. The County supports the Fort Bend County
Museum Association in preservation of historical materials relating to the County and its
historic beginnings. Fort Bend County is rightly proud of its heritage starting with the Original
300 pioneers lead by Stephen F. Austin settling at Fort Bend. Two historical houses were saved
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from demolition, and moved to County Parks, where they are being preserved to provide a
sense of where we came from.

The County is very supportive of environmental goals of the state and nation. We operate an
active program to replace older, polluting automobiles for citizens that are unable to afford
newer cars. This is thru a grant from the state. We also exchange older diesel trucks for newer,
less polluting diesel trucks, also on a grant from the state.

6. Encourage cultural development and ethnic diversity.

Programs to Achieve the Goal- The County has an Equal Opportunity Policy and actively
supports equal treatment for all its citizens. During County-Sponsored events, there is an
emphasis on promoting cultural awareness.

This County has among the most diverse ethnic mixes in any county in the United States.
Among major ethnic groups are African-American, Hispanic, Caucasian, Middle-Eastern and
Asian peoples. We work and prosper together.

The County Library system routinely promotes cultural awareness by sponsoring several
programs highlighting different cultures throughout the year.

7. Develop a quality, consumer sensitive, holistic approach to health and human
services that keeps pace with the County’s growth.

Programs to Achieve the Goal - Health & Human Services departments work with numerous
partners to protect and improve the health of the Fort Bend Community. Strategies to achieve
these outcomes are based on monitoring, regulating and responding to various health
conditions. Animal Services has the goal of preventing rabies in the population and in the
process brings loving animals to loving homes. After the expansion of the Animal Services
facilities to include a veterinary room and more kennels as well as a Veterinarian and
Veterinarian Technician in 2017, the 2020 budget includes the addition of another
Veterinarian Technician with the full cost of operating the veterinary clinic included in the
FY 2021 budget. The Fort Bend County Health & Human Services (HHS) department
promoted the health and well-being of the residents of Fort Bend County through community
engagement, disease prevention and intervention, public health emergency preparedness and
response, and helping to assure the provision of basic human needs. 2020 brought many
challenges to the HHS department including COVID-19. In March 2020, the Commissioners
Court added four full time positions, Epidemiologist Program Manager, Deputy Chief, Health
Communications Specialist, and Performance Innovation Specialist, and three part-time
position to the HHS department. These positions were carried over into FY 2021 with the
addition of a Health Communications Manager. These additions will assist the Health &
Human Service department meet their goals and objectives.

Emergency Medical Service provides pre-hospital care in response to 9-1-1 calls and
continually evaluates and upgrades service based on the growth and the need of the
community. The 2021 budget replaces five medic ambulances and five squad Tahoes. These
vehicles are funded via the 2020 General Obligation bonds. Environmental Health promotes
sanitary food practices and septic disposal and mitigates general nuisance complaints to
protect the health of all residents of the unincorporated county. Social Services provide short
term assistance with working utilities and food when needed to indigent or in-crisis families,
to prevent homelessness and maintain quality of life. The 2021 budget adds a new
caseworker to Social Services to manage the increased number of cases in Fort Bend County.
Veterans Services provides assistance to those who have served our country to obtain the
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benefits awarded to them for their military service. Public Health Preparedness works with
partners to assess needs and prepare for disaster response, whether from a communicable
disease such as the current COVID-19 pandemic, a bioterrorism attack, a hurricane or a
chemical spill. Of major concern are the preparedness and response needs of our most
vulnerable residents, those with disabilities or chronic medical conditions who may cope well
in normal times, but do not have the resources or resilience to handle disaster situations.

8. Actively seek to increase and coordinate volunteerism and active citizen
participation that strives for the good of the County as a whole.

Programs to Achieve the Goal - Several County Departments, especially the Extension
Service, promote volunteerism and citizen participation. The County Fair Association works
closely with the County to provide events that promote an active and joyful lifestyle in Fort
Bend County. The Veterans Services Office is working to expand Veteran’s Services by calling
on Veterans working for the County to contribute time and capital to aid our Military Veterans.
Last year, Dwight Marshall, Fort Bend County’s Veteran Services Officer was awarded the
Annual Veterans County Service Officer Appreciation Award by the Texas Veterans
Commission on behalf of the entire 92 county Houston Region. Additionally, Social Service
has applied for and been granted several grants to aid our veterans in Fort Bend County with
rent, utility bills, case management services, auto gas, and daycare expenses.

9. Work cooperatively with other governmental entities to complement their
efforts.

Programs to Achieve the Goal - The County budget funds numerous cooperative programs,
including a cooperative program to allow other county governments to purchase goods on
county contracts. Many counties across the state buy their patrol cars from the Fort Bend
County contract. The County has in place agreements with all communities in the County to
assist and cooperate in projects that benefit the County as a whole through improving the
communities by using county equipment and resources at cost to accomplish work for those
county governments. These programs ensure that public tax dollars are used with the greatest
efficiency.

The County Purchasing Agent contracts with other cities and political subdivisions in the
County to cooperatively purchase their needs for them, thus saving money for all County
taxpayers.

The County is party to a cooperative regional effort to protect the region from terrorist threats
and from natural and manmade disasters, including hurricanes, tornados, floods, disease
outbreaks and toxic spills or leaks.

The County Health Department, working with the County Emergency Management
Department and local fire and police departments, has formed a regional cooperative response
group and developed plans to deal with any disaster we may face. These plans assign duties
and responsibilities and make agreements to aid one another in case of any event.

10. Operate the County government in the most fiscally responsible manner.
Programs to Achieve the Goal- All departments are required to operate in a fiscally responsible
manner. Recognizing that the provision of services costs money, we still strive to make each
dollar produce the most service. The budget works to reward those programs that operate most
efficiently while encouraging all to hone their operations to produce the most efficient result.
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a. Maintain a Fund Balance of 25 percent

The General Fund Balance is projected to be 27.38%. Overall Fund Balance is projected to be
28.56%. We were able to keep an excess of 25% due to the 7.5% increase in property
valuations and still reduce the overall tax rate by seven tenths of a cent. Maintaining a 25%
fund balance ensures the County has funds in case of an emergency such as a natural disaster,
while ensuring we are fiscally prudent with tax payers’ dollars.

b. Assure that the Investment Policy is instituted to maximize the funds invested,
while insuring safety of principal.

The County’s investment earnings have decreased as interest rates have also decreased by
virtue of the Federal Reserve Bank decreasing the Federal Funds interest rates. We still have
growth in the housing market for now, and our prices are holding up. While many counties are
yielding very low interest rates, the County depository bank contract has a clause whereby the
minimum Fort Bend County could earn 0.75% or the 90-day T-bill rate plus 29 basis points.
This has helped interest earnings substantially; however the contract ends in January 2021.
With the yield curve still flat, we are still keeping most of the investments in the short term,
and waiting for a more normal yield curve before making any long-term investments. Most of
our investments are one year or less.

The County’s Investment Policy insures that all investments are as safe as possible, stressing
first safety, then availability of funds as needed, and finally return on investment.

This letter provides an overview of the 2021 budget. Following, you will find additional
charts, tables and summaries that fully explain the budget. As always, we have attempted to
develop a budget that leads the County through the year in a fiscally responsible manner. We
thank all the County’s departments for their cooperation and assistance in providing the
information used in preparing the budget. Our thanks go to the Commissioners Court for
guidance in providing policy and leadership in developing the budget.

Sincerely,

’_f f“v\.t) La ;/C{W%Lé-/}

Pamela L. Gubbels
Director of Finance & Investments
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2021 Salary Schedule for
Fort Bend County Elected Officials

2020 2021 Juvenile Drainage | Percentage
Elected Officials Annual Adopted Board District Increase
Salary Annual | Supplement Board
Salary Supplement
County Judge| $ 145,268 $ 145,268 $7,200 $2,400 0.00%
Commissioner, Pct 1| $ 138,351 $ 138,351 $0 $2,400 0.00%
Commissioner, Pct 2| $ 138,351 $ 138,351 $0 $2,400 0.00%
Commissioner, Pct 3| $ 138,351 $ 138,351 $0 $2,400 0.00%
Commissioner, Pct4| $ 138,351 $ 138,351 $0 $2,400 0.00%
Sheriff| § 145,268 $ 145,268 $0 $0 0.00%
County Attorney | $ 138,351 $ 138,351 $0 $0 0.00%
Tax Assessor/Collector| $ 134,892 $ 134,892 $0 $0 0.00%
County Clerk| $§ 134,892 $ 134,892 $0 $0 0.00%
District Clerk| $ 134,892 $ 134,892 $0 $0 0.00%
County Treasurer| $§ 131,433 $ 131,433 $0 $0 0.00%
Justice of the Peace, Pct 1,P1 1| $§ 121,057 $ 121,057 $0 $0 0.00%
Justice of the Peace, Pct 1, P12| § 121,057 $ 121,057 $0 $0 0.00%
Justice of the Peace, Pct2| $ 121,057 $ 121,057 $0 $0 0.00%
Justice of the Peace, Pct3| $ 121,057 $ 121,057 $0 $0 0.00%
Justice of the Peace, Pct4| $§ 121,057 $ 121,057 $0 $0 0.00%
Constable, Pct 1| $ 121,057 $ 121,057 $0 $0 0.00%
Constable, Pct2| $ 121,057 $ 121,057 $0 $0 0.00%
Constable, Pct 3| $ 121,057 $ 121,057 $0 $0 0.00%
Constable, Pct4| $ 121,057 $ 121,057 $0 $0 0.00%
2020 2021 Juvenile | Percentage
Elected Officials not Annual Adopted Board Increase
Published Salary Annual |Supplement
Salary
District Attorney $22.718 $22,718 $0 0.00%
Judge, County Court at Law #1 $163,800 $163,800 $7,200 0.00%
Judge, County Court at Law #2 $177,800 $177,800 $7,200 0.00%
Judge, County Court at Law #3 $149,800 $149,800 $7,200 0.00%
Judge, County Court at Law #4 $149,800 $149,800 $7,200 0.00%
Judge, County Court at Law #5 $149,800 $149,800 $7,200 0.00%
Judge, County Court at Law #6 $149,800 $149,800 $7,200 0.00%
Judge, 240th District Court $10,300 $10,800 $7,200 0.00%
Judge, 268th District Court $10,800 $10,800 $7,200 0.00%
Judge, 328th District Court $10,800 $10,800 $7,200 0.00%
Judge, 387th District Court $10,300 $10,800 $7,200 0.00%
Judge, 400th District Court $10,300 $10,800 $7,200 0.00%
Judge, 434th District Court $10,800 $10,800 $7,200 0.00%
Judge, 505th District Court $10,300 $10,800 $7,200 0.00%
Judge, 458th District Court $10,800 $10,800 $7,200 0.00%
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Organization Chart of Elected Officials
Fort Bend County, Texas

County Judge

A

County Clerk

County Attorney

County Court at Law 1

County Court at Law 2

County Court at Law 3

County Court at Law 4

County Court at Law 5

County Court at Law 6

County Treasurer

Tax Assessor/Collector

Justice of the Peace 1,1

Justice of the Peace 1,2

Constable 1

Commissioner 1

Justice of the Peace 3

Citizens
of
Fort Bend
County

Constable 3

A

District Clerk

District Attorney

District Judge 240th

District Judge 268th

D

istrict Judge 328th

District Judge 387th

District Judge 400th

»  District Judge 434th

District Judge 505th

District Judge 458th

Sheriff

Justice of the Peace 2

Constable 2

Commissioner 2

Justice of the Peace 4

Constable 4

Commissioner 4

Commissioner 3
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Organization of County Department and Agencies
Fort Bend County, Texas

Drainage District
Mark Vogler

County Judge

Homeland Security &
Emergency Management
Mark Flathouse

A 4
Executive Managers

(" Budget Office (" Library
Pamela Gubbels ) Clara Russell )
4 Behavioral Health 4 Medical Examiner
Dr. Connie Almeida ) Dr. Stephen Pustilnik )
/- . 4 .
Community Development Parks & Recreation
Marilynn Kindell ) Michel Davis )
( Engineering (" Public Defender
James S. Slawinski ) Roderick Glass )
/Facilities Management & é Public
Planning Transportation
James Knight Y, Perri D’Armond Y,
/Health & Human Services 4 Risk Management
Dr. Jacquelyn Minter ) Wyatt Scott )
( Human Resources (" Road & Bridge
Kent Edwards ) Scott Wieghat )
4 4

Information Technology Veterans Services
Robyn Doughtie ) Dwight Marshall )

( Fire Marshal
Mark Flathouse
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Organization of County Department and Agencies (Cont.)
Fort Bend County, Texas

Boards and Commissions

Purchasing Board 4 Bail Bqnd Boar_‘d ‘BBB) o
Composed of three District Composgd 9f Sheriff, one District Judge, PIStI’ICt
Judges and two members of Attorney, District Clerk, County Judge or designee, Qne

the Commissioners Court County Court at Law Judge, County Cl.e.rk, one Justice
of the Peace, County Treasurer, Presiding Judge of a
municipal county in the county appointed by BBB,
Presiding Judge in the municipal court system of the
- county’s principal municipality, representative elected
Purchasing by the licensed surety holders or corporate agents, and
Jaime Kovar J representative elected by the local criminal defense
attorneys practicing in the county
J
(Elections Commission v
Composed of County Judge Bail Bond Administrator
as chair, County Clerk as vice Sara Rosas
chair, County Tax Assessor-
Collector as Secretary, and
County Chair of each

political party ) Juvenile Board
uv 1
Composed of the County
Judge, each District Judge in
nJ Fort Bend County, and each

v
. o
Elections Administratio

County Court at Law Judge

John Oldham
\ 4
[Board of District Judges Juvenile Probation &
Composed of all district Detention
Kyle Dobbs

Judges having jurisdiction in
the County, currently there
are eight

4 County Auditor LEGEND

Ed Sturdivant J

Orange — Reports directly to County Judge

4 Child Support B Green — Reports directly to Commissioners Court
Stephanie Sloan ) Blue — Reports directly to Board or Commission as
governed by statute

/CommunitySupervision _
Reginald Robinson Y,
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Fort Bend
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FORT BEND COUNTY PROFILE

A. INTRODUCTION

For more than 15 years, Fort Bend has been in the top 20 counties in the United States for economic
excellence and population growth and is currently ranked 10™ in the United States in percentage
growth from 2010 to 2018. Fort Bend County is the sixth fastest growing County in Texas. The
growth fuels an ever-increasing need for County services. We have attempted to meet the growth
demands by increasing our efficiency. Additional filings with the County Clerk are being done on
line 24 hours a day. The Tax Office is using expanded banking services to more effectively collect
the County’s taxes and those of most of the governments in the County. In every area, we are
looking to advanced technology to improve our services to the public without unnecessarily
increasing County Staff.

With the major roadways already heavily congested, mobility has been, and continues to be, a
primary concern. Continued residential and commercial expansion has increased the use of the
County roads. What were once little used rural roads are more heavily traveled due to the new
developments. Bridges, ditches and right-of-ways are requiring more attention.

The rapid growth of the County provides an expanded tax base, but this is more than compensated
for in the need for new services. To hold the line, we must be vigilant to always perform only those
services that are needed, and always in the most cost-effective way.

B. PHYSICAL DESCRIPTION

1. Location

Fort Bend County is located in the Houston metropolitan area of southeast Texas. It
encompasses a total of 875.0 square miles (562,560 acres). The terrain varies from level to
gently rolling with elevations from 46 to 127 feet above sea level, with an average elevation of
85 feet. US 59 traverses the center of the County from northeast to southwest, while US 90A
crosses from east to west. State Highways (SH) 6, 36 and 99 provide important north-south
routes. Neighboring counties are Austin, Brazoria, Harris, Waller and Wharton.

2. Climate

The growing season is 296 days, with an average annual rainfall of 45.3 inches. For
comparison, the US average is 37 inches. The average first freeze date in the fall is December
7, and the average last freeze date is February 14. Temperatures range from a mean minimum
in January of 43° to a mean maximum in July of 94°. The Gulf of Mexico is located only 50
miles from Fort Bend County and its close proximity helps to hold the summer and winter
temperatures to moderate levels. Extremes in climatic changes are usually short in duration.

3. Natural Resources

Fort Bend County has approximately 11 square miles of surface water in rivers, creeks and
small lakes. The County is drained by the Brazos and San Bernard Rivers as well as Oyster
Creek. The Brazos River formed a broad alluvial valley, up to ten miles wide in places. The
resulting fertile soils have been a major contributing factor to the agricultural industry in the
County.
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The three permanently floatable waterways in Fort Bend County are the Brazos River, the San
Bernard River south of Farm to Market Road 442, and Oyster Creek south of State Highway
6. The San Bernard River south of Interstate Highway 10 is a seasonally floatable waterway,
shared on the west with adjacent counties. Soils vary from the rich alluvial soils in the Brazos
River Valley to sandy loam and clay on the prairies. Native trees include pecan, oak, ash and
cottonwood, with some old bottomland forests remaining along waterways.

Mineral resources include oil, gas, and sulfur. Sand, clay, and gravel are commercially
produced.

C. HISTORY

Fort Bend County holds a prominent place in Texas history. Karankawa Indians once roamed
the plains and inhabited the river bottoms. In the early 1820’s, the Anglo-American
colonization of Texas under grants from the Spanish government was initiated. The arrival of
Stephan F. Austin’s original colony of 300 families at the bend of the Brazos River was delayed
until 1822 by the death of Moses Austin and the independence of Mexico. Ninety miles inland
from the coast the settlers built a two-room cabin that was known both as Fort Settlement and
Fort Bend. Fifty-three of the land grants to the early settlers were in Fort Bend. They found
the area suitable for crops and livestock.

In 1837, the Congress of the Republic of Texas incorporated Richmond and eighteen other
towns. Later in the same year, the County of Fort Bend was created from portions of Austin,
Harris and Brazoria County. Notable citizens of the County included Jane Long, Mirabeau B.
Lamar, and Samuel May Williams. During the Texas Revolution, many of the residents fled
from Santa Anna’s troops in what became known as the Runaway Scrape. They returned to
find their homes plundered and their livestock scattered or dead.

Richmond became a prosperous trade center for the surrounding agricultural region. Cotton
and sugar and other products were sent down the Brazos River to the Port of Galveston. The
early sugar cane plantations and farms supplied the Imperial Sugar industrial complex and its
company town evolved into the current City of Sugar Land. When the railroad from Galveston
through Richmond was built in the 1850’s, the County became a ready provider of agricultural
products and raw materials to coastal markets and beyond. Cotton became and continues to be
a staple of the agricultural economy.

Much of the early prosperity based on the plantation system ended with the Civil War. At that
time Fort Bend had a large black population, mostly slaves. Fort Bend planters and property
owners generally supported the Confederacy and many joined Terry’s Texas Rangers, led by
Benjamin F. Terry of Sugar Land. No battles reached the area, but the war’s duration and the
economic, social and political hardships that followed put great stress on the community.

The years after the Civil War were a time of uneasy compromise between the political parties
and officeholders. This resulted in a brief, but violent confrontation known as the Jaybird -
Woodpecker War. During Reconstruction, several black men were elected to County offices,
including Mr. Walter Burton, Sheriff and Tax Collector, Mr. Shade Croome, Justice of the
Peace, Precinct 2, and Mr. Tom Taylor, Commissioner. Mr. Burton was later a state senator.
The era of reconstruction lasted until 1888, when the Jaybird Party took control. They were
powerful in Fort Bend County until the 1950’s.
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Additional railroads further opened the County to new settlers, many from central Europe.
Small productive family farms formed the central focus of the economic and social life from
the 1880’s through World War II. Ranching and cotton production then began to replace the
small farms. Missouri City, Stafford, and Rosenberg developed along the rail lines

Discovery of oil and gas at Blueridge in the early 1920’s, followed by discoveries at Orchard
and Thompsons, then later at Katy, signaled the beginning of Fort Bend’s petroleum industry.
Production continues today in several areas of the County.

Beginning in the early 1970’s with Houston’s expansion, Fort Bend saw new growth in the
form of increased residential development. Greatwood, New Territory and Cinco Ranch
followed the master-planned communities of Quail Valley, First Colony and Pecan Grove.
More recently Sienna Plantation, River Park East and West, Canyon Gate, Bridlewood, Texana,
Aliana, Avalon, Cross Creek Ranch, Firethorn, Grand Lakes, Riverstone, Seven Meadows, and
Telfair have joined the ranks. Five of the top 10 master planned communities in Houston can
be found in Fort Bend. The most active master planned communities according to MetroStudy
2017 calling Fort Bend County home are Riverstone, Aliana, Sienna Plantation, Cross Creek
Ranch, and Tamarron.

Fort Bend has a long and richly varied history and an exceedingly bright future as it continues
to build on the foundations established by the original settlers of Texas.

D. CULTURAL RESOURCES

Fort Bend County citizens enjoy a number of opportunities to celebrate their historic and
cultural heritage at the Fort Bend County Fair in October, Texan Market Days at the George
Ranch in October, and the Fort Bend County Czech Fest in May. Points of interest are the Fort
Bend Museum, Confederate Museum, George Memorial Library, George Observatory and
Challenger Center of Fort Bend, Brazos Bend State Park, the George Ranch, the Thomas
Barnett Home and the Imperial Holly Sugar Refinery complex. With so many immigrants to
the County, there are a variety of ethnic heritages. Continued attention should be given to
building on the cultural diversity that is evident in the County.
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E. POPULATION

Fort Bend County’s population is among the fastest growing in the United States. While the state
of Texas grew at a rate of 15% from 2010 to 2019, the U.S. Bureau of Census concluded that Fort
Bend County grew at a rate of 34.7% in 2010 through 2018 and is ranked 10™ in growth of all U.S.
Counties.

Growth of Fort Bend County

900,000 788, 081811 688
764,828

800,000 741,237
654, 626°2% 50’ o’
700,000 607,482526,808
585,375

600,000
500,000
400,000 354,452
300,000 225,421
200,000 130,846
100,000 52 314

0

1970 1980 1990 2000 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

Source: US Census Bureau

The US Census Bureau estimates that the population of Fort Bend County is 811,688 in 2019. In
other words, it took 160 years for Fort Bend to gain its first 600,000 residents, but has added
approximately 300,000 residents over the last 10-year period. The population increases daily with
the construction of new homes and subdivisions.
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1. Population of Minor Civil Divisions in Fort Bend County

Fort Bend County is divided into what the U.S. Census Bureau calls minor civil divisions to
designate the primary governmental and/or administrative divisions of a county. Those MCD’s are
Sugar Land, Stafford-Missouri City, Fulshear-Simonton, Rosenberg-Richmond, Needville, and
Orchard-Kendleton. Of those six divisions, 40% of Fort Bend County lives in the Sugar Land
MCD, while another 21% lives in Stafford-Missouri City.

Population of Civil Divisions

300,000

250,000

200,000

150,000

100,000

50,000

Sugar Land  Stafford-  Fulshear- Rosenberg- Needville Orchard -
Missouri Simonton  Richmond Kendleton
City

Source: U.S. Census Bureau, 2018
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2. Population Distribution by Age

The following population distribution chart shows a large number in the Under 18 years group and
in the 35-44 years group with 72.7% of the population of Fort Bend County over the age of 18.

2019 Population by Age

27.3%

m Under 18 years

m 18 to 24 years

= 25 to 34 years

= 35 to 44 years

m 45 to 54 years

14.0% = 55 to 64 years
8.3% u 65 years & over

15.3%

11.6%

11.7%

Source: US Census Bureau

The population of the County by age is very much concentrated in the young family categories.
People are continuing to locate to Fort Bend to take advantage of the quality of life provided by the
cities, County and school districts. In the foreseeable future, the age distribution should be assumed
to be essentially the same as in 2019. As the baby boomers get older, an increase in the over 65
age group is expected to occur.
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3. Household Income

Household incomes were generally higher in Fort Bend County in 2019 than in the surrounding
counties, as well as the national average.

Median Household Income ($) Persons Below Poverty Level
Fort Bend County $95,561 Fort Bend County 7.9%
Harris County $60,146 Harris County 16.5%
Texas $59,570 Texas 13.6%
United States $60,293 United States 10.5%

Source: Quick Facts from U.S. Census Bureau

2019 Household Income
2.7%  1.9%

L

4.2%

17.2%

8.6%
e = less than $10,000

= $10,000 to $14,999
= $15,000 - $24,999

= $25,000 - $34,999

= $35,000 - $49,999

= $50,000 - $74,999
\_13.7% | = $75,000 - $99,999

= $100,000 - $149,999
= $150,000 - $199,999
= $200,000 +

13.0%

20.7%J \
11.9%

Source: U.S. Census Bureau, American Community Survey
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4. Population by Race and Ethnicity

The race and ethnicity population distribution is from the 2019 U.S. Census Bureau estimates. The
distribution is assumed to remain approximately the same throughout the time frame of the budget

period.
POPULATION BY RACE
Fort Bend
County Texas
White alone 54.7% 78.7%
Black or African American alone 21.3% 12.9%
American Indian and Alaska
Native alone 0.6% 1.3%
Asian alone 20.9% 5.9%
Native Hawaiian and Other
Pacific Islander alone 0.1% 0.2%
Two or More Races 2.3% 2.8%
Hispanic or Latino 24.9% 39.7%
White alone, not Hispanic or 31.9% 41.2%
Latino

0.1%

0.6%

21.3% _/

54.7%

Population by Race

= White Alone

m Black or African American Alone

= American Indian & Alaska Native
Alone

m Asian Alone

= Native Hawaiian & Other Pacific
Islander alone

= Two or more races
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BUDGET SUMMARY

BUDGET PROCESS
DEFINITION AND AUTHORITY

The budget is a financial plan for a fiscal year of operations that matches all planned revenues and
expenditures with the services provided the citizens of Fort Bend County based on the established
budget policy. Fort Bend County has a fiscal year of October 1, through September 30. The Budget
Officer must file a copy of the proposed budget with the County Clerk and the Auditor. Upon receipt
of the proposed budget, the Commissioners Court is required to set a date and place for a public
hearing “within 10 calendar days after the date the proposed budget is filed but before the last day
of the first month of the fiscal year” (LGC Sec. 111.067b) to discuss the budget. According to the
Texas Local Government Code:

Sec. 111.067. Public Hearing on Proposed Budget
“The Commissioners Court shall publish notice that it will consider the proposed budget on the
date of the budget hearing. The notice must be published once in a newspaper of general
circulation in the County and must state the date, time, and location of the hearing.”

At the hearing, the Commissioners Court give all interested taxpayers of the county an opportunity
to be heard for, or against, any expenditure account or revenue estimate. At the conclusion of the
public hearing the Commissioners Court shall take action on the proposed budget. The
Commissioners Court may approve the tax rate for the coming fiscal year prior to adopting the
budget, but approving the tax rate fixes the revenue. Once the budget is approved and adopted by
Commissioners Court, the Budget Office shall file a copy of the budget with the County Clerk and
the County Auditor.

BUDGET AMENDMENT PROCESS

Amendments to the budget can be made after adoption. According to Section 111.070. of the Texas
Local Government Code:

(b) The Commissioners Court may authorize an emergency expenditure as an amendment to the
original budget only in a case of grave public necessity to meet an unusual and unforeseen
condition that could not have been included in the original budget through the use of reasonably
diligent thought and attention. If the court amends the original budget to meet an emergency,
the Court shall file a copy of its order amending the budget with the County Clerk and the clerk
shall attach the copy to the original budget.

According to local government code, the Commissioners Court is authorized to make inter-
department and inter-fund transfers during the fiscal year, if necessary. Section 111.070c says, ““the
Commissioners Court may amend the budget to transfer an amount budgeted for one item to another
budgeted item without authorizing an emergency expenditure.”

In a case where the County receives grant or aid money, the budget may be amended to show receipt
of the grant funds Texas Local Government Code Section 111.0706 states:

The County Auditor shall certify to the Commissioners Court the receipt of all public or private
grant or aid money that is available for disbursement in a fiscal year but not included in the
budget for that fiscal year. On certification, the court shall adopt a special budget for the limited
purpose of spending the grant or aid money for its intended purpose.
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The same holds true for any revenues received from intergovernmental contracts such as contract
deputy agreements the County has with some master planned communities. In the event that a
contract is formed with the County after the budget has been adopted, the budget may be amended
to reflect the special revenues. Section 111.0707 of the Texas Local Government Code states:

The County Auditor shall certify to the Commissioners Court the receipt of all revenue from
intergovernmental contract that is available for disbursement in a fiscal year but not included
in the budget for that fiscal year. On certification, the Court shall adopt a special budget for
the limited purpose of spending the revenue from intergovernmental contracts for its intended
purpose.

BUDGET PREPARATION

The Budget Office is responsible for analyzing financial needs and preparing the 2021 budget of
Fort Bend County. The budget process was initiated on January 7, 2020 when the Commissioners
Court adopted the County’s Budget Policy for 2021. Power Plan training was held February 10
through February 18, 2020 to teach end users how to enter budget requests using the new software.
In April, each department submitted a 2020 budget(s), including New Program Requests and Capital
Projects, if applicable. Due to the COVID-19 Pandemic, Preliminary Budget hearings were
cancelled. During the months of May and June, the Budget Office prepared a budget considering all
levels of service. The Budget Office distributed the recommended budgets to departments July 2,
2020 and held meetings (WebEx) with Department Heads and Elected Officials regarding their
recommended budgets.

PUBLIC HEARING AND BUDGET ADOPTION

On August 11, 2020, the Commissioners Court proposed a tax rate for Fort Bend County and Fort
Bend County Drainage District. They also set public hearings for the evening of August 26, 2020
and the afternoon of September 1, 2020 on the proposed budgets for Fort Bend County and Fort
Bend County Drainage District. This year Fort Bend County’s Proposed Tax Rate was higher than
the effective rate, which required public hearings on the tax rates. Also on August 11, 2020, the
Commissioners Court proposed salaries for Elected Officials. The Proposed Budget was filed with
the County Clerk and the County Auditor on September 3, 2020. A Public Hearing for the proposed
budgets was held on both dates, September 21 and September 22, and after the second public hearing
on September 22, 2020, the Commissioners Court voted on and approved the 2021 Budget for Fort
Bend County and Fort Bend County Drainage District. A Public Hearing for the tax increase was
held on both dates, September 21 and September 22. Also on September 22, the Court adopted a
tax rate for Fort Bend County and Fort Bend County Drainage District the same as the 2020 tax rate.

The Governor of Texas issued a Stay at Home order mid-March. The majority of Fort Bend County
worked from home remotely, which included budget entry. The Budget office allowed departments
an extra week to submit their budgets. April and May, all Budget Office’s in person meetings
(Hearings and Workshops) were cancelled. July, Budget Meetings were virtual via WebEx as well
as the Final Budget Hearings. Initially, the 2021 budget was originally set to be adopted on
Sep:jtember 10, due to some circumstances the budget was pushed back and adopted on September
22"
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FORT BEND COUNTY
BUDGET CALENDAR
FOR FISCAL YEAR 2021
Month Stage Budget Office Departments Commissioners Court
> | Jan 2-5: Review and Amend Jan. 7: 2020 Budget
January Eﬁ Budget Policy Policy adopted
= Feb. 10-18: Power Plan Feb. 10-18: Power Plan
February % Training Training
= | Feb. 14: Budget Kick-off Feb. 14: Budget Kick-off
E Meetings Meetings
Feb. 17: Budget Office Feb. 17: Departments begin
Releases Power Plan for users | entering budget requests into
to begin 2020 budget Power Plan
March requisitions
April 10: Budget Office closes | April 10: Budget Requests
Power Plan (Budget Requests | Due
April Due)
= | April 21: Budget Office April 10: Capital Improvement | April 21: Budget Office
% distributes budget requests to Project Requests are due distributes budget
= Commissioners requests to
g Commissioners
0: Budget Office S
with Buildin ace
Committee to review
a : Prelimina get a : Prelimina get a : Preli
May Heari Heari Bu earin
-15: CIP Work -15: CIP Work 3-15: CIP
(Special M (Special M Worksho ecial
ing)
June: Budget Office analyzes
budget requests and prepares a
i recommended budget
a | July 2: Recommended Budgets | July 2: Recommended Budgets
g are distributed to Offices and are distributed to Offices and
July E Departments Departments
= | July 8-14: Budget Meetings July 8-14: Budget Meetings
% July 25: Last day for chief
O | appraiser to certify appraisal
E roll to each taxing unit (Tax

Code sec. 26.01)

July 29-30: Final Budget

July 29-30: Final Budget

July 29-30: Final

Hearings Hearings Budget Hearings
Aug. 5: Submit Agenda
Request for Aug. 4 Court
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FORT BEND COUNTY
BUDGET CALENDAR
FOR FISCAL YEAR 2021
Month Stage ‘ Budget Office ‘ Departments Commissioners Court
a Aug. Budget Office finalizes Aug. 11:
= the Budget for Proposal Commissioners Court
August o 1. Propose a Tax Rate
g (Court must take record
& vote)
- 2. Set Public Hearings
on a tax increase Sept. 8
@ 1:00 p.m.
3. Set Public Hearing on
the Proposed Budget for
Fort Bend County and
Aug. 12: Submit legal Notice Fort Bend
of Property Tax Rates, and County Drainage
Public Hearing on Proposed District. Sept. 03 @
Budgets, to the County Clerk's 5:30 p.m. and Sept. 08
Office. @ 1:00 p.m.
4. Propose Salaries for
Elected Officials
Aug. 12: Send out Salary
Notification Letters to Elected
a | Officials
7
o Aug.25: Commissioners
A
=) Court
E 1. Rescind actions 1, 2,
& 3 from Aug.11
Augt te Lpgal Ntz 1. Propose a i(lg"ax Rate
published in local newspaper (Court must take record
(No later than Aug. 21) vote)
(These legal notices printed 2 Set Public Hearines
before the action to rescind the ) : g
on a tax increase. Sept.
Aug. 11 tax rate was taken) 22 @ 1:00 p.m.
3. Set Public Hearing on
the Proposed Budget for
Fort Bend County and
Aug. 26: Submit legal Notice Fort Bend
of Property Tax Rates, and County Drainage
Public Hearing on Proposed District. Sept. 21 @
Budgets, to the County Clerk's 5:30 p.m. and Sept. 22
Office. @ 1:00 p.m.
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Month

September

Stage

FORT BEND COUNTY
BUDGET CALENDAR
FOR FISCAL YEAR 2021

Budget Office
Sept. 2: Legal Notices
published in local newspaper

Departments

Commissioners Court

Sept. 15: Proposed Budget is
filed with County Clerk and
County Auditor.

Sept. 15: Submit Agenda
request for Sept. 22 Court

ADOPTED

Sept. 21: 1st Public
Hearing on Proposed
FBC 2021 Budget and
FBC Drainage District
2021 Budget @ 5:30
p-m.

Sept. 22:
Commissioners:

1. Hold 2nd Public
Hearing on Proposed
FBC 2021 Budget and
FBC Drainage District
2021 Budget

2. Hold Public Hearing
on the Tax Increase for
FBC and FBC Drainage
District

3. Adopt Proposed
Positions for FBC and
FBC Drainage District.
4. Adopt Salaries for
FBC Elected Officials
5. Approve 2021 Fleet
Management for FBC
and FBC Drainage

6. Approve 2021 Take
Home Vehicles for FBC
and FBC Drainage
District

7. Adopt the 2020 Tax
Rate for FBC and FBC
Drainage District

8. Adopt the 2021
Budgets for FBC and
FBC Drainage District
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FORT BEND COUNTY BUDGET POLICY FOR FY 2021

The Fort Bend County Budget appropriates the funds for the operations of each department in the
county according to the financial policy of the Commissioners Court. The budget must be
prepared and administered according to the laws of the State of Texas. The Commissioners Court
of Fort Bend County (the Court) adopts this official budget policy in preparation of the FY 2021
Budget with the expectation that defining and announcing that policy will inevitably lead to better,
more realistic budget requests, and that the public and the county departments should know and
have access to the policy.

1.0 General Information

1.0 The first duty of the Court is to govern the County in compliance with the laws of the State of
Texas and of the United States. The Commissioners Court recognizes its duty to the citizens
of Fort Bend County to operate the County in a fiscally responsible manner. It is the duty and
responsibility of each elected official and department head to operate their office or
department frugally and efficiently. Costs for services mandated by the State and Federal
Government have increased, and the County continues to grow. Therefore, it is especially
important to eliminate all unnecessary expenditures.

1.1 Every department should make every effort to reduce expenditures or hold the line on
expenditures by increasing efficiency within the office in order to meet this goal without
reducing the required level of services. All programs should be examined periodically as
needed to ensure they are still viable and still provide the best method of serving an identified
duty of the office or department. The use of technology to increase efficiency and
effectiveness and to reduce costs and manpower should be adopted when fiscally dictated.

1.2 Fort Bend County is one of the fastest growing counties in the United States of America. As
such, we experience increasing requirements for additional services and facilities continually.
Given this factor, the Departments and Offices of the County must plan and execute needed
new programs to best mitigate the cost to the County, while still meeting the needs of the
citizens. New programs that address a mandated or identified need by providing new services
should, if possible, be proposed during budget hearings so that they may be prioritized in light
of the total county budget. County government has a responsibility to its citizens to set the
standard of efficiency and care by reducing costs whenever and wherever possible.

1.3 The Court will continue to be aware of the cost of government that is borne by taxpayers.
Costs of capital projects planned for the near future may impact the financial needs of the
county in the current budget. While the county’s tax base had expanded at an average annual
rate of almost 10% over the past eleven years, the tax base decreased by one percent for the
2010 tax year. This may strain the taxing capacity of the County. It is the County’s objective
to adequately provide funds for prudently managed county services without an increase in
taxes. Legislation that limits the growth of property tax revenues to less than the growth of
the County without consideration of programs or services mandated by the state or Federal
Government will negatively impact the ability of the County to provide those services.

1.4 It is a major priority of the Court to advance the economic development efforts in the county.
The Court will support efforts to advance economic prosperity of the county when it finds that
such efforts are in the best interest of the county and its citizens. The Court will provide funds
only when it can legally do so, and in the amount that represents a fair share of the efforts
considering all parties that stand to benefit and all entities covered.
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1.5 All internal services should operate efficiently. The Commissioners Court will examine
internal services to see if they can be better performed by the private sector. The county will
continue to perform those services that it is best suited to perform. The county will adopt the
policy of allocating the costs of internal services to the user departments and will initiate the
allocation of those costs as rapidly as is economically feasible.

1.6 The cost of operations of all automobiles and light trucks will be allocated to each using
department. Each department requiring a replacement car or light truck, will be allocated an
amount for the replacement vehicle, and will be required to return the vehicle being replaced.
Replaced vehicles will be returned to Vehicle Maintenance for sale or redistribution to other
departments. Each department requesting an additional car or light truck will be required to
justify the need for the additional car or light truck. If the court allows the additional vehicle, it
will be an addition to the authorized list of vehicles for that department. All Departments and
Offices shall be allocated a fleet of automobiles which at no time shall increase above the
number approved by Commissioners Court.  Funds for all new vehicles and equipment to
outfit the new vehicles will be allocated in the requesting department’s budget.

1.7 Elected Officials and Department Heads may set guidelines for the issuance and wear of
uniforms as needed in their respective office or department. Employees must follow the
specific uniform guidelines of their office/department. Uniform guidelines as set forth in
Section 616 of the Employee Manual must be followed. All uniforms must be approved by
Commissioners Court through the Budget process.

2.0 Fund Balance

2.1 The financial integrity of the County depends on having good financial policies. In order to
maintain an excellent bond rating by the rating agencies, the County must maintain an
adequate fund balance to account for emergencies. To this end, the County will budget a fund
balance for the General Fund of at least twenty percent (20%) of the total operating budget for
the General Fund. Additionally, the overall total of all fund balances for all the County’s
funds will be no less than twenty percent (20%) of the total County budget.

3.0 Capital Improvement Projects

3.1 Each department or office should present their capital projects for the next five years to the
Facilities Management and Planning Director so that he may assist the County Budget Officer
in consolidating them into a five-year Capital Improvements Plan and budget. Departments in
a common functional area (e.g., courts or law enforcement) are encouraged to cooperate in
planning for capital projects that affect the whole functional area. Budgeting and allocation of
funds for capital projects will be made on the basis of long term planning. Capital projects
include major equipment and software purchases (with capitalized costs of implementation) as
well as construction and remodeling. Minor remodeling will be reviewed by the Building and
Space Committee who will make recommendations to Commissioners Court, and, if approved,
be budgeted within the department.
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3.2 Capital improvement projects may be paid from current revenues or bonds. Bonds or other
forms of debt will normally be used for capital projects when appropriate, but only when the
capital asset created will have a useful life equal to or longer than the debt repayment period.
All Capital Projects, whether funded with bonds or other indebtedness, or from current funds,
will be managed by a multiyear budget if the construction period extends over more than one
fiscal year.

4.0 Performance Measures

4.1 Properly designed performance measures measure the effectiveness of the operating unit being
measured. As such, they will encourage operating units to increase efficiency and
effectiveness in order to improve the measures. Each department will prepare and submit to
the Budget Office measures of the Department’s or Office’s performance. These performance
measures will reflect the goals of the Department or Office as stated in their long-term plan,
and will, as accurately as possible, measure attainment of an operational aspect of the goal.
Departments should submit from 4 to 7 performance measures. Each Department will be
responsible for maintaining data to measure attainment of these goals as set out in the
performance measures, and will submit the annual results at the time the budget is submitted.
The Budget Office will recommend projects of highly performing departments before those of
departments whose measures indicate low performance, or which do not submit performance
measures or data to support the measures.

5.0 Staffing / Training

5.1 It is the priority of the Court to provide adequate, qualified staffing for offices and
departments, while ensuring that organizational structures are efficient. Requests for
increases in staff should be made only for new programs and/or upon demonstrated increases
in service requirement that cannot more efficiently be met with improved technology or
changes in procedures. New staffing required by approved grants will be limited to the
duration of the grant. Needs should be documented by comparisons to recognized
performance standards whenever possible, by comparisons with other similarly situated
counties, or by other verifiable documentation. Positions will only be approved when a
verifiable need exists. Excessive overtime usage will be investigated to determine if new
positions are warranted, or if the overtime is caused by a temporary situation.

5.2 All requested new positions will be scrutinized very closely. Highly performing departments
will be recommended above those whose performance measures are sub-par or which do not
submit performance measures.

5.3 The Court anticipates that employee compensation will be competitive with those of other
comparable employers in the area. Salaries and other benefits of local governments and
private sector employers in the area have been surveyed to provide a logical basis for
comparison. Positions that perform nearly identical functions or that can be classified as
requiring the same skill and experience sets will be compensated equally.

5.4 The Court will appropriate adequate funds to ensure that the county’s work force is properly
trained. Every effort should be made to find or organize training in the area to minimize
travel costs. Offices and Departments are encouraged to join together in training efforts
within the county when common training requirements exist. Training should be coordinated
through Human Resources whenever possible.
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5.5 The Court will appropriate adequate funds to ensure that the county’s work force is properly
trained. Every effort should be made to find or organize training in the area to minimize
travel costs. Offices and Departments are encouraged to join together in training efforts
within the county when common training requirements exist. Training should be coordinated
through Human Resources whenever possible.

5.6 In order to minimize training costs while maximizing effectiveness, it shall be a policy of the
County to conduct as much training as possible within the State of Texas. Out-of State travel
shall not be used when acceptable alternatives exist within the State. Similarly, travel for
conferences will only be approved when the educational content is applicable to the
individual’s duties and of a high quality so that the benefit to the County can be clearly
demonstrated.

6.0 Fee Schedules / Collections

6.1 Each county office or department should examine their fee schedule at least annually to ensure
that fees are set in accordance with applicable statutes and that an appropriate amount of the
cost of service is being borne by the actual user of the service. When a fee is allowed by
statute, but has not been adopted by the county, this fact should be brought to the attention of
the Budget Officer who will notify the Commissioners Court.

6.2 Every fee office will make a bona fide effort to collect all revenues rightly due the county.
When collections are below standard, the county will adopt other compliance efforts
(outsourcing collections or developing in-house compliance efforts), if justified by potential
returns, or required by law.

6.3 Each annual operating fund maintained by the county shall be budgeted, including special
revenue funds that are for the use of only a single department or a single purpose. All such
budgets will be submitted to the Commissioners Court for consideration during the budget
adoption process.

7.0 Transfer of Funds

7.1 Transfers within a department’s budget, or within the same fund, may be made from available,
budgeted money with Commissioners Court’s permission. To minimize the need for excessive
court actions, the budget will be prepared and managed at the account level, but adopted at a
major category level, so that Departments may utilize operating funds as needed. All
department heads are expected to manage their budgets to maximize efficiency and achieve
the goals of the department.

7.2 Departments may move moneys from account to account within the major category area
(except salaries, which are managed by the Budget Office). A major exception is that any
movement of funds to pay for items or programs that have been discussed and disallowed
during the budget process may only be made with the approval of the Commissioners Court.
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7.3 The detail level of the adopted budget will be as follows:

Salaries and Personnel Costs — Includes all Salary and benefit accounts.

Operating and Training Costs — Includes all day-to-day costs of operations.

Information Technology Costs — Includes all Information Technology costs, including
acquisition, leasing, and software costs except those items which are capitalized as
over $10,000.

Capital Acquisitions — Includes all capital items with a cost over $10,000, including
Information Technology and software.

7.4 The Budget Office shall verify all departmental requests for budget transfers by an analysis of
all previously approved budget transfers for the requesting department. All transfers of funds
from the Contingency account shall be accompanied by a detailed report prepared by the
Budget Office of all contingency transfers for the fiscal year and showing the current
Contingency Balance.

7.5 Items budgeted for the purchase of specific items shall be budgeted for an adequate amount to
make the purchase. Excess amounts are not available for other uses, and may be transferred by
the Budget Office. For example, automobiles that are anticipated to cost a certain amount, and
actually are purchased for less will result in unintended excess in the departmental budget. The
Budget Office may transfer this excess to the contingency account. The Commissioners Court
may, at its sole discretion, allow the money to be used for another purpose in the department’s
budget upon proper application by the department.

8. 0 Amendments to the Budget

8.1 Amendments to the budget (increases in the total amount of the budget for a given fund) will
only occur in case of a bona fide emergency. An emergency is defined as a circumstance that
will adversely impact the health or safety of citizens of the county, or severely impair the
operation of the county, and that could not reasonably have been foreseen during the
preparation of the budget.

8.2 Amendments may be made under the provisions of Local Government Code §111.0705 when
the county receives the proceeds of bonds or other obligations. Upon receipt of the proceeds,
the Commissioners Court may make expenditures from the proceeds in the manner provided in
Chapter 111, Subchapter C for expenditures for general purposes.

8.3 Amendments may be made under the provisions of Local Government Code §111.0706 when
the county receives a public or private grant that will make money available during the budget
year, and that was not known during the budget process, if the County Auditor certifies the
availability of the funds for disbursement. Upon certification, the Commissioners Court shall
make a special budget for the expenditure of the funds for the purposes of the grant.

8.4 Amendments may be made under the provisions of Local Government Code §111.0707 when
the county enters into an interlocal contract that will make money available during the budget
year, and that was not known during the budget process if the County Auditor certifies the
availability of the funds for disbursement. Upon certification, the Commissioners Court shall
make a special budget for the expenditure of the funds for the purposes of the contract.
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8.5 Amendments may be made under the provisions of Local Government Code §111.07075 for
the purpose of spending revenues received after the start of the fiscal year from a new source
not anticipated before the adoption of the budget. The Commissioners Court may adopt a
special budget for the purpose of spending the revenue for general purposes or its intended

purpose.
9.0 Interdepartmental Construction

9.1 Offices and Departments may utilize the Interdepartmental Construction department for
carpentry needs or minor remodeling upon availability. However, to ensure reimbursement to
the Interdepartmental Construction Department for materials, departments must allocate funds
into their department’s account 63700 - Repairs & Maintenance before work is begun. If a
department does not have the funds available in their budget, the Officer or Department Head
must obtain these funds through a transfer prior to work beginning. All invoices for materials
will be charged to the department’s 63700 Repair & Maintenance account as the project
progresses so that the department can monitor the balance. Monies in this account will be
restricted to reimbursing Interdepartmental Construction for material costs until the project is
complete.
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FINANCIAL PLAN

Purpose of Financial Plan

The main purpose of a financial plan is to guide the County in financing cost-effective services,
programs and capital needs, while striving for a stable tax rate and appropriate levels for fees and
service charges as prescribed by approved financial objectives. The annual audit, internal audits and
review of periodic financial reports assure the accomplishment of financial objectives.

Fund Accounting

All County accounts are organized on the basis of funds (account groups), and each is considered a
separate accounting entity. The operations of each fund are accounted for with a separate set of self-
balancing accounts. Using these accounts, the revenues and expenditures/expenses are approved
before the beginning of each fiscal year by a budget adopted by the Commissioners’ Court.
Currently, all county funds are grouped by two types, general governmental and special revenue
fund types. Examples of general governmental funds include the general fund, debt service fund and
capital projects fund. Examples of special revenue funds are the road and bridge and county records
management fund. Additionally, the County includes the budget of the Drainage District as if it were
a county department, since the Commissioners’ Court is its governing body. It is listed as a separate
fund, but it should be viewed as a general fund type. If bonds were issued for the Drainage District,
it would have a separate debt service fund.

General Governmental Fund Section

General Fund — The General Fund is the County’s primary operating fund. It is
used to account for all financial transactions not properly
included in other funds. The principal source of revenue is
local property taxes. Expenditures include all costs associated
with the daily operations of the County.

Debt Service Fund — This fund is used to account for the debt service transactions
related to the following bond issues:

Unlimited Tax Road Refunding Bonds 2009,

Unlimited Tax Road Bonds 2012,

Unlimited Tax Road Refunding Bonds Series 2014,

Fort Bend Flood Control and Water Supply Corporation
Refunding Series 2010,

Unlimited Tax Road and Refunding Bonds Series 2015A,

Facilities Limited Tax Refunding Bonds Series 2015B,

Unlimited Tax Road & Refunding Bonds Series 2016A,

Facilities Limited Tax & Justice Center Refunding Bonds

Series 2016B,

2017 Tax Notes (Mobility),

2017A Unlimited TAX ROAD,

2017 Certificates of Obligation

Capital Projects Funds —These funds are used to account for the receipts and
Disbursements related to the construction or purchase of a
property or facility of the County.
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Special Revenue Fund Section

Road and Bridge The Road & Bridge Fund is used to account for the costs
Fund - associated with the construction and maintenance of roads and
bridges. Revenues are derived mainly from ad-valorem taxes,
intergovernmental revenues, and fees and fines.

Law Library Fund — The Law Library fund was created by Commissioners Court
pursuant to Article 1702h, Revised Texas Civil Statutes, for the
establishment and maintenance of the County Law Library.
Revenues are derived from law library fees assessed against
each civil case filed in the County Court, County Court at Law,
and the District Courts, except tax law suits.

Gus George Law This fund is used to account for the transactions of the
Academy Fund —  school operations of the County Law Enforcement Academy.
The program is mainly funded from reimbursements from the
State via the Houston-Galveston Area Council.

Child Support This fund is used to account for monies received for
Title IV-D —  processing child support payments. The amount of receipts
depends on the number of child support payments processed.
Expenditures from this fund are used for salaries, equipment,
and other costs related to the processing of child
support payments.

Drainage District Fund Section

Drainage District This fund is used to account for the receipts and disbursements
Fund - related to the reclamation and drainage of lands located within
the County. Revenues are derived mainly from ad-valorem taxes
and impact fees assessed against the taxable properties.

Drainage Debt Service This fund is used to finance Drainage District’s vehicles
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Budgetary Accounting Basis

The budget is maintained on the modified accrual basis. The budget and all transactions affecting
the acquisition, custodianship and disposition of anything of value by the County are recorded in
detail in the accounting system adopted by the Fort Bend County Auditor. They are reported to the
Commissioners’ Court and to the public, as necessary, to show the full effect of transactions upon
the finances of the County. The County’s accounting records for general governmental operations
are maintained on the modified accrual basis according to Generally Accepted Governmental
Accounting Principles (GAGAP). The revenues are recorded when actually received, and
expenditures are recorded when the liability is incurred (for example, when purchase orders are
issued). Encumbrance accounting is used for all funds. Encumbrance accounting means that an
estimated cost is recorded on the books at the time of an order of goods or services so that all
obligations are booked. When the actual cost is known, it is booked, and the encumbrance is
reversed.

Balanced Budget Definition

A balanced budget is determined by the positive or negative results of the Unreserved-
Undesignated Fund Balance. The expenditures associated with Major Funds operating activities
are supported by the revenues and accumulated resources of this category of Fund Balance.
Increases or decreases in this Fund Balance category are indicative of the Major Fund’s ability to
support continuing operations by maintaining a balance of 15% of the current year’s expense
budget.

Budget Type

For each operational fund, the 2021 budget is prepared on the basis of major operating groups. The
four groups are:

e Salary and Personnel Costs e Information Technology Costs
e Operating and Training Costs e Capital Acquisition Costs

The underlying budget is still listed by accounts (line item budget). The comprehensive budgetary
process requires line item justification by departments each year, but the budget was adopted at the
broader level to allow departments more flexibility within their major operating groups. Changes to
line items within any group are made on authorization of the Department Head, through the Budget
Office. Changes from group to group require Commissioners’ Court approval. The adopted budgets
are included in the Comprehensive Annual Financial Report (CAFR) for comparison purposes.

Operational Structure

Each operational fund is comprised of departments or offices, which are major organizational units
of the County. Departments are generally defined as those under the operational control of the
Commissioners’ Court (although some departments are under the control of other boards); while
offices are under the operational control of a separate Elected Official.

Examples of departments under the control of the Commissioners’ Court are the Budget Office,
Information Technology Department and Human Resources Department. Departments under the
control of other boards are the County Auditor’s Office, which is controlled by a board of all the
District Judges; and the Purchasing Department, which is under the control of a Purchasing Board
composed of three District Judges and two members of the Commissioners’ Court.

For a listing of elected offices, see the organizational chart on Page 22. For a listing of all
departments and offices under the Commissioners’ Court or a board, consult the organizational chart
on Page 23. The operational units by function are listed as follows:
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Fund Function Department/Office

General Fund General Administration County Judge
Commissioners (Precincts 1 to 4)
Facilities Management & Planning
County Clerk
Human Resources
Vehicle Maintenance
Records Management/Grants
Information Technology
Public Transportation
Purchasing
Risk Management/Insurance
Employee Health Clinic
Elections Administrator
Facilities Interdepartmental Construction

General Fund Financial Administration County Tax Assessor/Collector
County Treasurer
County Auditor
Budget Office

General Fund Administration of Justice District Clerk

District Courts (8)

Associate District Court Judges (3)
Courts Administration

District Attorney

County Courts at Law (6)
Associate County Court at Law (2)
County Attorney

Child Support

Juvenile Detention and Probation
Community Supervision and Corrections (4)
Justices of the Peace (5)

Bail Bond Board

Indigent Defense Program
Behavioral Health Services
Medical Examiner

Public Defender
CPS County
General Fund Construction Maintenance ~ Engineering
General Fund Health and Welfare Health and Human Services

Senior Center

Social Services

Clinical Health Department (2)
Indigent Health Care
Emergency Medical Services
Animal Services
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Fund Function Department/Office
General Fund Cooperative Services Extension Services
Veteran’s Services
General Fund Public Safety Constables (Precincts 1 to 4)
Sheriff’s Office
Emergency Management
Fire Marshal
Department of Public Safety
General Fund Parks and Recreation Parks Department
Fairgrounds
Jones Creek Ranch Park
General Fund Libraries and Education Library
Road and Bridge Fund Construction Maintenance ~ Road and Bridge Department
Drainage District Fund Construction Maintenance  Drainage District
Law Library Fund Administration of Justice County Law Library
Debt Service Fund Principal Retirement Debt Service Accounts

Interest and Fiscal Charges  Debt Service Accounts

Child Support Title IV-D  Administration of Justice Child Support

Bond Rating Information

The County last issued bonds in November 2020 and received a rating of Aal from Moody’s and
AA+ from Fitch Ratings.

Certificates of Achievement

The Government Finance Officers Association of the United States and Canada (GFOA) awarded a
certificate of achievement for Excellence in Financial Reporting to the County for its comprehensive
annual financial report for fiscal year ended September 30, 2019, and for the last twenty-four
consecutive years. It is expected that the County will again receive this award for the fiscal year
ended September 30, 2020.

The GFOA also awarded the Distinguished Budget Presentation Award to Fort Bend County for the
fiscal year beginning October 1, 2019. This was the seventeenth year for the County to receive this
award for budget presentation. It is expected that the County will again receive this award for the
fiscal year beginning October 1, 2020.
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ALL OPERATING FUNDS SUMMARY

The following table represents revenues by sources for all county funds. The amounts listed for
2019 are the actual amounts of revenue that was received for each category. The second data column
shows the amount adopted for 2020. The third data column shows an estimated amount to be
received in 2020, and finally the fourth data column shows the amount budgeted for 2021.

REVENUES BY TYPE
Percent
All Funds Azcot:il Aéglz)?ed Estzi?nzz?ted Agt())[z)tled 23113:1 2%51
Adopted
Fees and Fines $111,817,796  § 41,260,897  $61,654,757 $ 39,080,148 5.29%
Interest § 9,920,746 $§ 6,379,060 $§ 4,986,832 § 4,036,112 -36.73%
Intergovernmental
Revenue $ 34,131,805 $ 8,009,179 § 37,487,504 $§ 8,116,096 1.33%
Miscellaneous
Revenue $ 155,532,792 $ 18,432,259 § 46,661,474 § 20,859,562 13.17%
Taxes $317,882,067 $323,094,234 §$320,115,281 § 342,358,756 5.77%
Transfers In $ 16,066,567 $ 0 $ 25812993 § 0 0%
Total $ 645,351,773  $ 397,775,629 $ 496,718,841 $ 414,450,674 4.19%

Revenues by sources are presented for the General Fund, the Road and Bridge Fund, the Drainage
District Fund, and the Debt Service Fund. The four main cost centers are general fund expenditures,
road and bridge expenditures, drainage district expenditures and the payment of debt service.
Expenditures are broken down by function, and presented in a chart following the revenue summary.
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General Fund Revenues

The County’s revenue sources remain sound. Property taxes, when assessed at the same tax rate as
now, will expand from the growth in the tax base. The tax base was growing at an average rate of
about 7.68 percent per year over the last nine years; however, this year the County saw an increase
of 5.75% in property values. This year’s General Fund property tax revenue was increased by
5,910,567. The graph on the following page shows Fort Bend County’s property tax values as they
correspond to the County budget.
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Other revenues continue to grow at a similar pace. The descriptions of the various categories of
General Fund Revenue are below.

1.

Taxes — Includes Current and Delinquent Property Taxes and Penalty and Interest
on Property Taxes. Property tax revenues have increased at a steady rate, averaging
an increase of about ten percent per year in the past ten years. The property tax
amount is conditional on two factors, the taxable value of property and the tax rate.
The average general fund tax rate for the past ten years is $0.365812. The current
tax rate is $0.336000.

Property Taxes are generated by an assessment on the value of real property and
some personal property. By law, the increase in valuation of real property is limited
to 10 percent per year. The increase in tax rates, year over year, is also limited by
several mechanisms, such as requiring hearings and allowing rollback petitions and,
if successful, rollback elections. The effective tax rate is determined by calculation,
on the same tax roll with the new assessments, the tax rate that would result in the
same amount of tax revenues as the previous year’s tax rate produced. If this
effective tax rate is exceeded by 3 percent, public hearings must be held before the
new rate is adopted. If the effective rate is exceeded by 8 percent, a rollback petition
is allowed. A successful petition will result in an election on whether to allow the
new tax rate or not. If it is denied, the tax rate will be reduced to the effective tax
rate. This year, the proposed tax rate exceeded the effective tax rate, therefore the
County was required to hold public hearings before adopting the tax rate.

Fees, Fines and Forfeitures — Includes all departmental fees and all court fines and
forfeitures. This category includes beer and wine licenses and automobile
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registration fees. Fees are set by law or by the order of the Commissioners Court.
Fines and forfeitures depend on the provisions of state law, and are usually
mandatory, but occasionally are optional with the Commissioners Court. This
county has instituted all the optional court costs, and receives the maximum amount
from these sources. Revenues from this source depend on collections by
departments, the actions of the courts, incidence of offenses and various other
external factors.

Intergovernmental Revenues - Intergovernmental Revenues are revenues from
the state, federal or other governmental sources. They include state-shared
revenues, interlocal contracts and federal grants. By their nature, this revenue
source can be subject to substantial fluctuation. The County has adopted some
measures in the past three years to optimize federal and state reimbursements.

Interest - Interest earnings are a function of the rate of return and amount
available for investment. The amount available for investment depends on a
variety of factors, the largest of which is the cash balance available for investment.
This amount is not being spent for current operations, and can be

invested until it is needed. Other important factors are control of cash flow and
the management of the investment portfolio. Proper planning can nearly always
result in a greater amount available for investment and will increase the earnings
relative to the current rate of return on investments.

Miscellaneous — The miscellaneous category includes all other sources of revenue,
such as contributions, reimbursements for prisoner housing and similar revenues.

The chart below represents the variations in General Fund Revenues over the past three years.

2019 2020 2020 2021 percent
Change
General Actual Adopted Estimated Adopted 2020 vs 2%21
Estimate
Fees and Fines $ 33,226,956 $ 33,814,550 §$§ 17,217,914 $ 31,966,877 -5.46%
Interest $ 4,176,344 $§ 4,530,795 § 1,742,104 § 2,864,302 -36.78%
Intergovernmental
Revenue $ 5854038 $§ 7359942 $§ 4487491 $ 6,491,435 -11.80%
Miscellaneous
Revenue $ 3,362,421 $ 2,898816 $§ 2218460 $ 2,723,757 -6.04%
Taxes $238,412,771 $241,850,287 $ 240,843,367 $261,526,052 8.14%
Transfers In $ 296,806 $ 0 $ 0 3 0 0%
Total $ 285,329,336  $ 290,454,390 $266,509,336 $ 305,572,423 5.20%
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Road and Bridge Fund Revenues

The Road and Bridge Fund receive revenues from three main sources, plus a small amount from
miscellaneous sources. The primary source of money is from a special road tax, which is dedicated
to county roads and bridges. The County has another road tax, the Farm to Market/Flood Control
Tax, but the Commissioners Court has not levied this tax in the past 15 years.

1.

Taxes — The Special Road Property tax revenue, the Farm-to-Market/Flood Control
Tax (when collected), as well as all the other property tax revenues, are dependent
on two factors, the taxable value of property and the tax rate. The current tax rate is
$0.015.

Fees and Fines — This category includes only the Road & Bridge portion of fees
and fines. Primarily, these are the County’s share of motor vehicle registration fees,
and traffic fines. Law allocates the majority of all fines and forfeitures collected by
the County to the Road and Bridge Fund, with some going to law enforcement.

Intergovernmental Revenues - Intergovernmental Revenues are revenues from
the state, federal or other governmental sources. They include state-shared
revenues, interlocal contracts and federal grants. By their nature, this revenue
source can be subject to substantial fluctuation.

Interest — This category includes only interest earnings.

Miscellaneous — This category includes sources of revenue such as
intergovernmental revenues and miscellaneous revenues. Intergovernmental
revenues for R&B include state shared revenues such as the Lateral Road funds,
which must be used for Road and Bridge Projects. The miscellaneous revenues are
contributions, reimbursements for culverts and similar revenues.

The chart below represents the variations in Road and Bridge Fund Revenues over the past three

years.
REVENUES BY SOURCE
Percent
Road & Bridge 2019 2020 2020 2021 Change
Fund Actual Adopted Estimated Adopted 2020 vs 2021
Adopted
Fees and Fines $ 6905773 $ 7.012,125 $ 3298252 $ 6,670,637 -4.87%
Interest $ 540718 $ 474293 $ 176508 $ 202,359 -57.33%
Intergovernmental ¢ o) 037 ¢ 506351 $ 5029001 $  663.802 31.10%
Revenue
Miscellancous $ 376,001 $ 358517 $ 309373 $ 336,781 -6.06%
Revenue
Taxes $16,678,734 $ 11,358,684 $ 11213,602 $ 11,425,353 0.59%
Transfers In $ 298,000
Total $25451,558 $ 19,709970 $ 15,500,636 $ 19,298,932 22.09%
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BUDGET SUMMARY

Drainage District Fund Revenues

The Drainage District Fund receives revenues from two main sources, plus a small amount from
miscellaneous sources. The primary source of money is from the Drainage District Property Tax,
which is dedicated to County Drainage Projects. The Drainage District is actually a separate political
entity, but the Commissioners' Court is the governing body, and it is budgeted and accounted for by
the County.

1. Property Taxes — Drainage District Property tax revenues are dependent on the
same two factors as other property taxes: the taxable value of property and the tax
rate. The District has been able to operate on a relatively flat budget, and has not
required additional money, so the tax rate has actually fallen for the last several
years. The average tax rate for the past ten years has been $0.01756, while the
current tax rate is $0.017331.

2. Interest - This category includes only interest earnings.

3. Miscellaneous — The miscellaneous revenue category for the drainage district
includes all other sources of revenue, such as auction sales.

The chart below represents the variations in Drainage District Fund Revenues over the past three
years.

REVENUES BY SOURCE
Percent
Drainage District 2019 2020 2020 2021 Change
Fund Actual Adopted Estimated Adopted 2020 vs 2021
Adopted
Interest $ 403,216 $ 376,324 $ 162,069 $ 275,314 -26.84%
Miscellaneous $ 375456 $ 267,041 $ 201,579 $ 245837 -7.94%
Revenue
Taxes $ 12443979 $ 9460979 $ 9,294490 $ 9,785,836 3.43%
Total $ 13,222,651 $ 10,104,344 $ 9,658,138 $ 10,306,987 2.01%
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BUDGET SUMMARY

Combined Debt Service Fund Revenues

1. Property Taxes - Property taxes are the primary source of Debt Service money.
The Debt Service Fund must according to the Constitution, be fully covered by the
property tax.

2. Interest - Interest earnings result from the earnings on the property taxes before

they are used to pay the principal and interest on county indebtedness. It is usually
a relatively small amount.

3. Miscellaneous — The Miscellaneous Revenue category for Debt Service includes
only reimbursements.

The chart below represents the variations in Debt Service Fund Revenues over the past three years.

REVENUES BY SOURCE
Percent
Combined Debt 2019 2020 2020 2021 Change
Service Funds Actual Adopted Estimated Adopted 2020 vs 2021
Adopted
Intergovernmental ¢ ¢ 7 735 g 0 § 575196 $ 830,000 N/A%
Revenue
Interest $ 477,356 $ 588,796 $ 252,050 $ 358,017  -39.20%
Miscellaneous ¢ 47 045 g 0 $ 523524 $ 1,047,048 N/A%
Revenue
Taxes $ 42,042,646 $ 52,850,479 $ 52,703,906 $ 56,417,453 6.75%
Transfers In $ 177,995 $ 0 $ 0 $ 0

Total _________ $ 49815780 8§ 53.439.275 _$ 54,054,676 _$ 58,652,518 __ 9.76%

Individual Debt Service Funds are shown in the Debt Service Fund area (Pages 431-446).
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BUDGET SUMMARY

County Expenditures by Function

The County’s expenditures are presented here by function. The defined functions are General
Administration, Financial Administration, Administration of Justice, Public Safety, Construction &
Maintenance, Health and Welfare, Libraries and Education, Parks and Recreation, Cooperative
Services, Capital Outlay and Debt Service. The County expenditures from 2020 to 2021 are expected
to increase 7.10 percent.

General Administration costs have increased by 15.15 percent for 2021 as compared to the adopted

budget in 2020 while costs in Financial Administration have increased by 2.07 percent.
The activity of Administration of Justice increased their budgets by 1.45 percent this year.
The chart below presents a side-by-side comparison of the expenditures by function for the past

three years.

EXPENDITURES BY FUNCTION

Percent

Change

2019 Actual 2020 Adopted | 2021 Adopted 2020 vs

Expenditures Budget Budget 2021

Adminis tration of Justice $ 76,338,549 | $ 67487497 | $ 68,514,590 1.52%
Capital Outlay $ -1 8 -3 - #DIV/0!
Construction and Mainte nance $ 37259935 | $ 39428042 | $ 37,475,303 -4.95%
Cooperative Services $ 1,153315| $ 1,167,724 | $ 1,210,845 3.69%
Debt Service $ 50,164,716 | $ 55,006,089 | $ 66,065,049 20.10%
Financial Administration $ 9,697439 | $ 10,121,762 | $ 10,351,663 2.27%
General Administration $ 105,501,298 | $ 75,187,782 | $ 90,020,307 19.73%
Health and Welfare $ 27,808,117 | $ 28,012,873 [ $ 29,546,522 5.47%
Libraries and Education $ 18,470,660 | $ 19,279,449 | $ 19,626,902 1.80%
Parks and Recreation $ 3455179 | $ 3721235 $ 4,376,924 17.62%
Public Safety $ 91,023,283 | $ 94,036,880 | $ 96,253,630 2.36%
TOTAL S 420,872,491 | $ 393,449,333 | $ 423,441,735 7.62%

*Construction & Maintenance includes the Engineering Department, Road & Bridge Department and Drainage District
which use to be under Flood Control above but are broken down because they are in different funds in the breakdown of
departments. **Capital Outlay is listed separately above but is included under General Administration in the breakdown
of departments. ***Transfers out taken removed. Includes Library Donations but listed in other Funds in the breakdown
of departments.

The County’s ability to absorb additional debt remains excellent. The bond-rating agencies have
rated the County as an excellent credit risk. The County last issued bonds in November 2020 and
from Moody’s and AA+ from Fitch Ratings. Both ratings are considered just under the highest
possible ratings.

In summary, the County remains in excellent financial health. The growth in population and
economic strength continues, and shows no sign of abatement. We are continuing to strengthen
financial controls in the County, and this will enhance our financial strength. All County departments
continue to work toward achievement of the long-term comprehensive plan goals.
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BUDGET SUMMARY

SUMMARY OF REVENUES, EXPENDITURES, AND
CHANGES IN FUND BALANCE

General Road & Bridge

All Funds (100) (155)
Estimated Beginning Balance $ 129,938,903 $ 77,052,821 $ 12,001,698
Revenues
Taxes $ 342,358,756 $ 261,526,052 $ 11,425,353
Fees, Fines, and Forfeitures $ 39,080,148 $ 31,966,877 $ 6,670,637
Intergovernmental Revenues $ 8,116,096 $ 6,491,435 $ 663,802
Interest $ 4,036,112 $ 2,864,302 $ 202,359
Miscellaneous $ 20,859,562 $ 2,723,757 $ 336,781
Transfers In $
Total Revenues $ 414,450,674 $ 305572,423  $ 19,298,932
Expenditures
General Administration $ 90,020,307 $ 68,721,060 $ -
Financial Administration $ 10,351,663 $ 10,351,662 $ -
Administration of Justice $ 68,514,590 $ 67,434,705 $ -
Construction & Maintenance $ 37,475,303 $ 3,907,296 $ 24,103,410
Health and Welfare $ 29,546,522 $ 29,546,521 $ -
Cooperative Services $ 1,210,845 $ 1,210,845 $ -
Public Safety $ 96,253,630 $ 95,249,494 $ -
Parks and Recreation $ 4,376,924 $ 4,376,924 $ -
Libraries and Education $ 19,626,902 $ 19,582,902 $ -
Capital Outlay $ - $ - $ -
Debt Service $ 66,065,049 $ - $ -
Total Expenditures $ 423,441,735 $ 300,381,409 $ 24,103,410
Change in Fund Balance $ -8,991,061 $ 5,191,014 $ -4,804,478
Estimated Ending Balance $ 120,947,842 $ 82,243,835 $ 7,197,220
EB as a Percentage of 2021
Budget 28.56% 27.38% 29.86%
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BUDGET SUMMARY

SUMMARY OF REVENUES, EXPENDITURES, AND
CHANGES IN FUND BALANCE

Juvenile Law Library
(150) (195)

Gus George Law
Academy (200)

Estimated Beginning Balance

Revenues

Taxes

Fees, Fines, and Forfeitures
Intergovernmental Revenues
Interest

Miscellaneous

Total Revenues

Expenditures

General Administration
Financial Administration
Administration of Justice
Construction & Maintenance
Health and Welfare
Cooperative Services
Public Safety

Parks and Recreation
Libraries and Education
Capital Outlay

Debt Service

Total Expenditures

Change in Fund Balance

CIP funds to be used in next
3 years

Estimated Ending Balance

EB as a Percentage of
2021 Budget

$

207,402

37,676
202,491
15,672

$

1,356,333

435,110

25,220

456,871

81,275
9,609
68,031

&L | LA LB A

255,839

&L (L PH LA L

460,330

&P | LA L L

158,915

100,000

472,237

233,129

R IR R - = R -~ R S B S N

100,000

B R - AR - - R S R S N

472,237

L I R S R R - S S R B S A o - A R

233,129

&£

155,839

363,241

&£

-11,907

1,344,426

&£

74,214

382,657

363.24%

284.69%

164.14%
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BUDGET SUMMARY

SUMMARY OF REVENUES, EXPENDITURES, AND
CHANGES IN FUND BALANCE

Estimated Beginning Balance

Revenues

Taxes

Fees, Fines, and Forfeitures
Intergovernmental Revenues
Interest

Miscellaneous

Total Revenues

Expenditures

General Administration
Financial Administration
Administration of Justice
Construction & Maintenance
Health and Welfare
Cooperative Services
Public Safety

Parks and Recreation
Flood Control Projects
Libraries and Education
Capital Outlay

Debt Service

Total Expenditures

Change in Fund Balance

Estimated Ending Balance

EB as a Percentage of
2021 Budget

Library Forfeited
Donation Assets-Task D.A Bad Check
(215) (225) (260)
$ 67,341 $ 1,584,658 $ 1,813
$ -8 -3 .
$ - $ - $ 7,524
$ - $ - $ 11,908
$ - $ 20,825  $ -
$ 44,451 $ 5000 $ -
$ 44,451 $ 25,825 $ 19,432
$ - 8§ - 8 -
$ -5 - § -
$ - 8 - $ 18,166
$ - $ - 8 -
$ - 5 - § -
$ - $ - 8 -
$ - 221,897 % -
$ - 5 - § -
$ - $ - 8 -
$ 44,000 § - $ -
$ - $ - 8§ -
$ - S - 5 -
$ 44,000 $ 221,897 $ 18,186
$ 451 $ -196,072 $ 1,266
$ 67,792 $ 1,388,586 $ 3,079
154.07% 625.78% 16.95%
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BUDGET SUMMARY

SUMMARY OF REVENUES, EXPENDITURES, AND
CHANGES IN FUND BALANCE

Elections Forfeited
Contract Assets-Task - Forfeited Assets-
(300) Federal (305) Task -State (310)

Estimated Beginning Balance $ 212,940 $ 32,350 $ 622,409
Revenues

Taxes $ -3 - $ -
Fees, Fines, and Forfeitures $ - 9 - $ -
Intergovernmental Revenues $ - 8 - 8§ -
Interest $ - 9 - $ 12,695
Miscellaneous $ 471,592 $ - $ 27,234
Total Revenues $ 471,592 $ - $ 39,929
Expenditures

General Administration $ 593,168  $ - $ -
Financial Administration $ - $ - $ -
Administration of Justice $ - $ - $ -
Road and Bridge Maintenance $ - 3 - 8§ -
Health and Welfare $ - $ - $ -
Cooperative Services $ - 3 - $ -
Public Safety $ - $ 31,949 $ 328,000
Parks and Recreation $ - $ - $ -
Flood Control Projects $ - 3 - $ -
Libraries and Education $ - $ - $ -
Capital Outlay $ - 8 - $ -
Debt Service $ - $ - $ -
Total Expenditures $ 593,168 $ 31,949 $ 328,000
Change in Fund Balance $ -121576 $ -31,949 $ -288,070
Estimated Ending Balance $ 91,364 $ 401 $ 334,338
EB as a Percentage of 15.40% 1.25% 101.93%

2021 Budget
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BUDGET SUMMARY

SUMMARY OF REVENUES, EXPENDITURES, AND
CHANGES IN FUND BALANCE

Estimated Beginning Balance

Revenues

Taxes

Fees, Fines, and Forfeitures
Intergovernmental Revenues
Interest

Miscellaneous

Transfers In

Total Revenues

Expenditures

General Administration
Financial Administration
Administration of Justice
Road and Bridge Maintenance
Health and Welfare
Cooperative Services
Public Safety

Parks and Recreation
Flood Control Projects
Libraries and Education
Capital Outlay

Debt Service

Total Expenditures

Change in Fund Balance

Estimated Ending Balance

EB as a Percentage of
2021 Budget

Sheriff Assets
Forfeiture - Asset Fort-
Federal Const. Pct 2 Asset Fort-Const.
315) (320) Pct 3 (322)
$ 191,823 $ 2,354 $ 5,182
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ 6,895 $ - $ 5
$ - $ - $ -
$ - $ - $ -
$ 6,895 $ - $ 5
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ 182,000 $ 2,354 $ 4,807
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ 182,000 $ 2,354 $ 4,807
$ -175,105 $ -2,354 $ - 4,802
$ 16,718 $ - $ 380
9.19% 0% 7.91%