
Fort Bend County
Fiscal Year 2026 Budget in Brief

Fort Bend County Commissioner’s Court

County Judge
KP George

Commissioners
Precinct 1 Vincent Morales
Precinct 2 Grady Prestage
Precinct 3 Andy Meyers
Precinct 4 Dexter McCoy 

Collage Credit: Marylin Terrazas



Property Tax Summary



General Fund
$464,615,729

Drainage District
$13,006,506

The County’s General Fund maintains the following cash
reserves: the Unallocated Reserve, Allocated Reserves,

General Purpose Reserves, and Special Purpose Reserves
$154.7 Million - 33.3% of the Operation budget

 Fort Bend County Budget Across Governmental Functions

FY 2026 Budget Summary

$106.60 Million
14.03%

$ 51.88 Million
6.83%

$159.71 Million
21.01%

$16.94 Million
2.23%

$194.55 Million
25.60%

$50.97 Million
6.71%

$23.84 Million
3.14%

$8.66 Million
1.14%

$145.42 Million
19.13%

Other Funds
282,435,996

$1.49 Million
0.20%

Total Budget (All Funds)
          $760,058,231



https://www.fortbendcountytx.gov/your-
county/news/fy2026-proposed-budget

FY 2026 Revenues

The $760 million the
County plans to
spend in FY 2026
will be funded
through the
following revenue
sources.

Where the
Money Comes
From: 

https://www.fortbendcountytx.gov/your-county/news/fy2026-proposed-budget

