Fort Bend County | PY2026 RFP Pre-Submittal FAQ

Fort Bend County, Texas

Program Year 2026 — Request for Proposals
Pre-Submittal Q&A | Frequently Asked Questions

SECTION 1 — FUNDING & BUDGETARY QUESTIONS

Q1. For the letter of commitment for matching funds, if we will be matching this with internal funds, would a letter
signed by our leadership committing to the 256% match be sufficient?

Answer: Yes, a letter signed by your leadership committing to the 25% match is sufficient, and you are free to
create your own template. To further strengthen your match documentation, we recommend accompanying the
letter with supporting evidence such as a board resolution authorizing the allocation or documentation of the
funding source being used for the match.

Q2. What is the 12-month date from the HUD/FBC agreement, for full expenditures and reimbursements to be
completed with these funds?

Answer: The PY2026 agreements are expected to start on January 1, 2027, and end December 31, 2027. All
expenditures and reimbursements must be completed within that period. Dates are subject to change based on
funding availability from HUD.

Q3. Are the budget proposal forms supposed to be greyed out, and is it possible to receive an editable version?
Answer: The Excel version of the budget forms can be found on the County website.

Q4. And what IRS Form 990 do you require with it? Is this for the PY26 CDBG, ESG, and HOME application?

Answer: Yes, this applies to your PY2026 application. Please submit your most recently filed IRS Form 990.
This is used alongside the COI Disclosure Form to verify board composition, officer compensation, and related-
party transactions as required under HUD conflict of interest regulations.

Q5. Is funding awarded upfront or by reimbursement?

Answer: All funds (CDBG, ESG, HOME) are disbursed on a reimbursement basis after eligible expenses are
documented.

Q6. Are matching or leverage funds required?
Answer: Yes, depending on the program:

Program Match/Leverage Requirement
CDBG Capital Projects Minimum 25% match from non-federal sources
HOME Projects 25% match obligation to the County; CHDO projects must have

match committed or in-hand

ESG Dollar-for-dollar (1:1) 100% match required

Q7. If your match is in-kind, what type of documentation do you need to show that?

Answer: For in-kind match, you need time logs with hours, role/skill, and wage rate used for valuation for
volunteer labor; invoices or vendor quotes showing fair market value for donated materials; comparable market
rental rates for donated space/equipment; and invoices or agreements showing value of services for third-party
services. All in-kind matches must also be:

» Verifiable and supported by records the grantee can produce for audit

CommunityDevelopment@FortBendCountyTX.gov | (281) 341-4410 | Page 1



Fort Bend County | PY2026 RFP Pre-Submittal FAQ

* Necessary and reasonable for the project
* Not already used as match for another federal program

« Compliant with 2 CFR § 200.306 (Uniform Guidance); for HOME specifically, must also meet 24 CFR §
92.220

Q8. For ESG, can you clarify the match again?

Answer: ESG requires a 100% match (dollar-for-dollar, 1:1 ratio). Please disregard the 15% match figure
referenced during the Pre-Submittal Meeting and use the correct 100% match when preparing your ESG
application materials.

Q9. How much funding is available?
Answer: Estimated amounts are as follows (subject to change):

Program Category Estimated Amount
CDBG Public Services $549,569

CDBG Public Facilities & Infrastructure $2,381,465

HOME Housing Development/Preservation $3,000,000

ESG Homeless Services $315,767

Q10. /s there a minimum request amount for ESG proposals?
Answer: Yes. ESG proposals must request at least $50,000.

Q11. Can CDBG funds be used to purchase vehicles or equipment?
Answer: Vehicles and non-structural equipment are generally ineligible for CDBG, unless the purchase is part
of an eligible public service activity or program administration, and is necessary to carry out the funded
program. Construction equipment is not eligible for purchase but may be leased or depreciated.

Q12. Can prior recipients expect the same funding level this year?
Answer: No. Past funding does not guarantee future funding or funding at the same amount.

Q13. Is HOME and CDBG two separate grants/lots of money?

Answer: Yes, HOME and CDBG are two separate grants with separate funding allocations and grant
requirements.

Q14. | don't know whether the existing contract we have, will we share the contract numbers? Or do we need the

latest from those organizations, State or Federal County, to support our application?
Answer: Fort Bend County does not have access to documentation from any state contracts, so you would
need to contact the state directly to confirm their requirements. For any existing Fort Bend County contracts
related to medical or health services, those would likely fall under our Health and Human Services Department.
We recommend reaching out to them to confirm the parameters of those grants. Healthcare-related projects
generally fall under the CDBG Public Facilities category (e.g., improvements or construction of clinics serving
LMI clients or areas). Public Services funding is also available but is subject to a statutory cap and those
dollars are limited and competitive.
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SECTION 2 — PROGRAMMATIC ELIGIBILITY & JURISDICTIONAL QUESTIONS

Q15. Are there any eligibility requirements, restrictions, or procedural issues that would prevent the City of Sugar
Land from applying directly for HOME funds through Fort Bend County?
Answer: If a jurisdiction receives its own HOME entitlement funding directly from HUD, they are not eligible to
apply for HOME funds through Fort Bend County. However, if they do not receive direct HUD allocation, they
are eligible to apply under Fort Bend County's HOME program. Missouri City is considered an entitlement
community and therefore would not be eligible to apply through Fort Bend County. The City of Sugar Land's
eligibility would depend on whether they receive their own direct HOME entitlement allocation from HUD.

Q16. When scoring a public services application, how does the review panel look at the number of people we will
serve? Our proposed count is based on our current waitlist and a plan to reach more income-eligible families, not
just on last year's numbers. What documentation should we include to support a projected count?

Answer: The review panel evaluates your proposed beneficiary count based on reasonableness,
documentation, and LMI eligibility verification. Under 24 CFR 570.208, at least 51% of persons served must be
low-to-moderate income. To support your projected count, include:

* Current waitlist - actual list (redacted if needed) showing number of households and income eligibility
status

* Income verification methodology - how you will collect and verify income eligibility at intake

* Prior year data - last year's numbers as a baseline, with a narrative explaining projected growth

* Qutreach plan - how you intend to reach additional income-eligible families (target areas, referral partners,
outreach strategies)

* Needs assessment or gap data - census data, community surveys, or other data demonstrating unmet
demand

Note: CDBG public services funding is capped at 15% of the annual grant, so cost-effectiveness (cost per
person served) will also factor into scoring

Q17. What paperwork does the County accept to verify that a household's income is at or below 80% AMI? Are pay
stubs, tax returns, benefit award letters, or a signed self-certification form acceptable? Or is there a county form
preferred?

Answer: For CDBG public services (Limited Clientele activities), acceptable income documentation includes
the following. Income eligibility only needs to be verified at the time CDBG assistance is provided. Best practice
is to seek primary documentation first and use self-certification only when primary documentation cannot be
obtained.
* Pay stubs - most recent 30 days, for all employed household members
* Federal tax returns - most recent IRS Form 1040
* Benefit award letters - SSI, SNAP, TANF, Social Security, or other benefit letters showing current benefit
amount
» Signed self-certification form - an explicitly recognized and HUD-recommended method using HUD's Self-
Certification of Annual Income by Beneficiary Form from the CPD Income Eligibility Calculator

» Third-party verification letters - from a case manager, social worker, or referring agency attesting to income
eligibility

Q18. For CDBG Public Services and ESG activities, does the jurisdiction exclusion apply to: the location of the
applicant organization; the location where services are provided; or the residence of the clients receiving
assistance?

Answer: The geographic jurisdiction restriction is based on the residence of the clients receiving assistance
and the location where services are provided, not the location of the applicant organization.

* The applicant organization does not need to be physically located in Fort Bend County to be eligible to
apply

* The location where services are provided must be within the Fort Bend County service area

* The clients receiving assistance must reside in or be served within the Fort Bend County service area
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Q19. Would a Fort Bend County resident living in Sugar Land, Missouri City, Katy, Houston, or Weston Lakes be

eligible to receive homelessness prevention or housing assistance services funded through these programs?
Answer: ESG funds cannot be used for clients who do not live within your designated ESG service area. Client
eligibility is based on their residence being within Fort Bend County's designated service area, regardless of
where the applicant organization is located.

Q20. For the HOME Investment Partnerships Program, how is "affordable housing” defined? Is it households with
annual income at or below 80% of Area Median Income (AMI)?
Answer: Under the HOME Investment Partnerships Program, affordable housing is generally defined as
housing occupied by households with incomes at or below 80% of Area Median Income (AMI), as established
under 24 CFR § 92.2. The definition varies by activity type for rental housing, at least 90% of HOME-assisted
units must be occupied by households at or below 60% AMI.

Q21. Are any cities excluded from applying?

Answer: Certain cities are excluded from applying because they receive their own direct federal funding from
HUD. Fort Bend County's CDBG, HOME, and ESG programs do not extend to:

* Houston

+ Katy

» Missouri City
* Weston Lakes

Q22. If you are developing transportation like an on-demand door-to-door route connecting Sugar Land, Stafford,
and Houston, and senior services, can you use CDBG or block grants toward these services?
Answer: Yes, both transportation services and senior services are potentially eligible under CDBG. For
transportation services (Public Services category under 24 CFR § 570.201(e)), at least 51% of clients served
must be LMI, which can be administratively burdensome for an open-to-the-public transit system. For senior
services, elderly persons are a HUD presumed benefit category and do not need to be individually income
qualified. The 15% public services cap applies to both.

Q23. Can CDBG be used for transportation development?

Answer: CDBG can be used for some transportation-related activities, but not for developing a full public
transit system open to the public. Eligible uses include targeted transportation services for LMI or presumed-
benefit populations (e.g., seniors) and transportation tied to employment programs. Ineligible uses include
developing or operating a multi-jurisdictional transit system, purchasing vehicles outright, and covering
operating/maintenance costs of a public transportation system.

Q24. We have a nonprofit, previously operating in Harris County and in Fort Bend County for less than 5 years,

providing free to low-cost healthcare. We have a state contract. What are our eligibility parameters?
Answer: Your organization is eligible to apply regardless of how long you have operated in Fort Bend County,
provided you are a registered 501(c)(3) in good standing with sufficient capacity to manage federal funds under
2 CFR Part 200, and your services are delivered to clients residing within the Fort Bend County service area. At
least 51% of clients served must be low-to-moderate income, and your application must demonstrate that
CDBG funding supports either a new service or a quantifiable increase in your current level of service per 24
CFR § 570.201(e). Public services funding is subject to a 15% cap on the annual CDBG grant.

Q25. Who is eligible to apply?
Answer: Eligible applicants for Fort Bend County CDBG, HOME, and ESG funding include:
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* Nonprofit organizations - 501(c)(3) organizations in good standing with demonstrated capacity to manage
federal funds

» Units of local government - cities, municipalities, or other governmental entities within Fort Bend County's
jurisdiction

*  Community Housing Development Organizations (CHDOs) - for HOME funding specifically; required to
receive a minimum 15% set-aside of HOME funds

* For-profit entities - limited eligibility under CDBG for specific economic development activities only

* All applicants must not be debarred or suspended from receiving federal funds (verifiable through
SAM.gov)

Q26. What national objectives must a CDBG project meet?
Answer: A CDBG-funded activity must meet at least one of three national objectives under 24 CFR § 570.208.
The LMI national objective is the primary qualifying criterion for Fort Bend County's program:
» Benefit to Low-and-Moderate Income (LMI) Persons - the primary objective; at least 70% of CDBG funds
must benefit LMI persons
* Prevention or Elimination of Slums and Blight - the activity must address conditions of slum or blight with
documented evidence of physical deterioration

* Urgent Community Development Need - used only in rare circumstances where an existing condition
poses a serious and immediate threat to community health or welfare

Q27. Is renovation of facilities permitted or not?
Answer: Yes, renovation of facilities is permitted under CDBG under Public Facilities & Improvements (24 CFR
§ 570.201(c)). Eligible examples include renovation of community centers, health clinics, shelters, and senior
centers. The renovation must meet a national objective. Note that renovation of facilities used for the general
conduct of government is not eligible, and operating/maintenance costs are generally ineligible.

SECTION 3 — GENERAL PROJECT & PROCEDURAL APPLICATION QUESTIONS

Q28. Is there a template we must follow for both the letter of commitment and the board's authorization to request
funds, or are we able to just create our own?
Answer: There is no required template for either document, so you are free to create your own. Both must be
on your organization's official letterhead and signed by an authorized representative.

Q29. Is there a preference for letters of support vs. partner agreements?
Answer: There is no preference between letters of support and partner agreements; either is acceptable.
Whichever you choose should clearly demonstrate the role of the supporting organization, the services or
resources being contributed, and how the partnership benefits the proposed project and clients served.

Q30. If our organization previously applied for and received CDBG funding this year, and we are requesting
additional funding this round and there have been no changes to the proposed project, are we permitted to use the
same letters of support that were originally collected?
Answer: We strongly recommend obtaining updated letters dated within the current application cycle. Even if
your project has not changed, an updated letter demonstrates continued active commitment from your partners.
If obtaining a new letter is not feasible, include a brief written explanation confirming that the partnership and
project scope remain unchanged from the prior cycle.

Q31. Where can | find the pre-application link for the June 26, 2026 meeting?
Answer: It can be found on the County website: fortbendcountytx.gov/government/departments/county-
services/community-development/programs
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Q32. Do you have a copy of the Conflict-of-Interest Disclosure Form?
Answer: The Conflict-of-Interest Disclosure Form can be found in the application packet.

Q33. Should the Affidavit of Ownership of Control be signed and notarized before submitting the completed CDBG
application?
Answer: Yes, the Affidavit of Ownership of Control should be signed and notarized before submitting the
completed application.

Q34. For the required attachment of "Environmental Review Report Questions", if an ERR has not yet been

conducted at the facility, do we omit this?
Answer: The RFP has been updated to reflect the correct requirement of a Phase | Environmental Site
Assessment (ESA) in lieu of the Environmental Review Report. Please refer to the revised RFP posted on the
County website. A Phase | ESA is generally required for projects involving physical changes to a site or
property (e.g., construction, acquisition, or rehabilitation). If a Phase | ESA is applicable but not yet available at
the time of submission, please provide a written status update indicating when the assessment is expected to
be completed.

Q35. If a citation issued by a local regulatory agency was minor and already resolved years ago, does this still need
to be included in the application?

Answer: We recommend disclosing all prior citations regardless of severity or resolution status. Full disclosure
demonstrates transparency and good faith to the review panel. Reviewers are generally more concerned with
how an organization responded to and resolved a citation than with the citation itself. Omitting a citation that is
later discovered during monitoring, or HUD review could raise greater concerns than the original citation.

Q36. Would each activity require a separate application and budget submission, or may multiple ESG activities be
included within a single application package?
Answer: Each ESG activity requires a separate application and budget submission. For example, if your
organization is proposing both Emergency Shelter and Homelessness Prevention services, each must be
submitted as its own standalone application with its own corresponding budget. If submitting more than one
application, please indicate the order of priority for your organization.

Q37. Can you please help me with that or put me in contact with someone so that | can submit those applications
please?
Answer: All applications must be submitted via email to CommunityDevelopment@FortBendCountyTX.gov.
Please send your completed application package to that address by the stated deadline.

Q38. As a Fort Bend County department, may we submit County-level financial policies and procedures to satisfy
this requirement, or is department-specific documentation expected?
Answer: We recommend submitting department-specific financial policies and procedures if available, as these
most accurately reflect how your department manages and oversees federal funds. If department-specific
documentation does not exist, County-level financial policies and procedures are acceptable.

Q39. As a Fort Bend County department, may we submit Fort Bend County's most recent independent audit/ACFR
to satisfy this requirement?

Answer: Yes, as a Fort Bend County department, you may submit Fort Bend County's most recent
independent audit or Annual Comprehensive Financial Report (ACFR) to satisfy this requirement.
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Q40. Can you please clarify whether Rapid Re-Housing is an eligible activity for funding under this RFP, and if so,
how applicants should indicate a Rapid Re-Housing proposal within the application?

Answer: Rapid Re-Housing is an eligible ESG activity under this RFP. This option was inadvertently omitted
from the application materials. If your organization is proposing Rapid Re-Housing services, please add it
directly to your application and budget submission. We will ensure it is reviewed and considered accordingly.
We apologize for any confusion this may have caused.

Q41. Can an organization apply for more than one of the grants? For example, CDBG and ESG grants.

Answer: Yes, an organization may apply for more than one grant program simultaneously. Each application
must propose activities eligible under the specific program, and each must be submitted separately with its own
corresponding budget and supporting documentation.

Q42. What funding programs are available under this RFP?
Answer: The following HUD-funded grant programs are available under this RFP:
+ CDBG - Community Development Block Grant
+ HOME - HOME Investment Partnerships Program
+ ESG - Emergency Solutions Grant

Q43. Which application form should | submit?
Answer: The application form depends on the program and activity you are proposing:

+ CDBG - submit the CDBG application form for your proposed activity (Public Services, Public Facilities, or
Housing)

+ HOME - submit the HOME application form (Homeowner Rehabilitation, Homebuyer Assistance, or Rental
Housing)

+ ESG - submit the ESG application form (Emergency Shelter, Homelessness Prevention, Rapid Re-
Housing, or Street Outreach)

+ If applying for more than one program or activity, a separate application form and budget must be
submitted for each

Q44. Do | need to attend the pre-application meeting?

Answer: No, attending the pre-application meeting is not a requirement. The recording and slides will be
posted on the County website.

Q45. What is the submission deadline?
Answer: The submission deadline is June 29, 2026, at 5:00 PM.

Q46. How must applications be submitted?

Answer: Please submit the application and all supporting documentation in one PDF file and send to:
CommunityDevelopment@FortBendCounty TX.gov

Q47. Can | edit or amend my proposal after submission?

Answer: No, applications may not be edited or amended after submission. Please ensure that your application
is complete and accurate before submitting.

Q48. What is HMIS, and do ESG applicants have to participate?

Answer: HMIS (Homeless Management Information System) is a locally administered data system used to
record and analyze client and service data for individuals and families experiencing homelessness. HUD
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requires all ESG-funded organizations to participate in HMIS per 24 CFR § 576.400(f). ESG subrecipients
must:

» Enter all required client and service data into HMIS in a timely manner
» Ensure staff are trained on HMIS data entry and privacy requirements
»  Comply with HUD's data standards and reporting requirements

» Exception: Victim services providers must use a comparable database instead of HMIS due to
confidentiality concerns

Q49. Can an applicant appeal a funding decision?

Answer: Yes, an applicant may appeal a funding decision. Appeals must be submitted in writing within 10
working days of receipt of written notification of the staff's determination. The final funding decision is subject to
approval by the Commissioner's Court. Contact our office at CommunityDevelopment@FortBendCountyTX.gov
for further details.

Q50. Who can we contact for technical assistance?

Answer: Please email CommunityDevelopment@FortBendCountyTX.gov or call (281) 341-4410 to request
technical assistance.

Q51. Will the slides from today be on the Community Development's website? Will there be a recording of this
meeting available?

Answer: Yes, the slides, FAQ, and meeting recording will be posted on the County website by 5:00 PM on
06/22/2026.

Q52. To submit the application in one file via email?
Answer: Yes, please submit the application and all supporting documentation in one PDF file and send to:
CommunityDevelopment@FortBendCounty TX.gov

Q53. We need the Excel budget forms.
Answer: The Excel version of the budget forms is posted on the County website.

Q54. We are preparing a Public Facilities and Infrastructure grant application that includes park improvements at
George Park, Freeman Town Park, and Clay Park. Would the park identification signs at George Park and Clay
Park be considered eligible expenses under the grant program?
Answer: The signs are likely eligible only if they are permanently installed as a structural fixture integral to the
park improvement project, such as a monument-style entrance sign anchored in the ground. A removable or
freestanding sign would likely be considered personal property and ineligible.

Q55. Is Missouri City going to be included in the exclusions? And is Sugar Land going to be included as an
exclusion, and if so, are the extraterritorial jurisdictions not included?
Answer: Missouri City is ineligible because it is an entitlement community that receives its own HUD allocation.
Sugar Land, however, is eligible since it does not receive its own HUD allocation. As a result, extraterritorial
jurisdictions (ETJs) tied to Sugar Land are also eligible.

Q56. What is the funding timeline?

Answer: The tentative contract period is January 1, 2027, through December 31, 2027. However, this timeline
is subject to change and will be finalized once the County receives its official award from HUD. Preliminary
award letters will be issued prior to that time so applicants can plan accordingly.
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Q57. Can you drop the link for the handbook? It was hard to read.

Answer: All resources can be found on the County website at
fortbendcountytx.gov/government/departments/county-services/community-development/programs.

Q58. If awarded funding, when can we begin spending funds?

Answer: The tentative contract period is January 1, 2027, through December 31, 2027. However, this timeline
is subject to change and will be finalized once the County receives its official award from HUD. Subrecipients
can begin spending and requesting reimbursement once that term period begins.

Q59. As a municipal applicant, should the IRS 990 COI requirement be marked Not Applicable?
Answer: Yes, as a municipal government entity, the IRS Form 990 requirement should be marked Not
Applicable. Government entities are not required to file a Form 990, as this is a nonprofit-specific filing. In lieu
of the 990, please submit your most recent audited financial statements or ACFR. Below are some examples
for you to review and determine if any conflict applies.
¢ An employee or official involved in the grant application or administration has a financial interest in
a vendor, subrecipient, contractor, or project outcome.
e A board member or elected official stands to benefit financially or personally from the funding
decision.
e A government entity has relationships with organizations that will receive subawards or contracts
under the federal grant.
e A staff member can influence procurement decisions that benefit themselves or their family.

Q60. Can you provide the Excel Budget forms for the ESG application? The website only has the PDF version or
directs me to the correct place to download the budget forms?

Answer: It can be found at https://www.fortbendcountytx.gov/government/departments/county-
services/community-development/programs/emergency-solutions-grant.

Q61. Where do | find the form/template for the Sources and Uses of Funds Statement?
Answer: Template can be found on the website at
https://www.fortbendcountytx.gov/government/departments/county-services/community-
development/programs.

Q62. Regarding the ESG match requirement: since securing and tracking the match can be a significant
administrative challenge, can indirect costs be utilized as part of the match?

Answer: Indirect costs can be applied toward the ESG match requirement; however, it is not recommended as
these costs are usually not tied to just one specific program. If the indirect costs are already being charged to the
ESG award as part of the approved budget, then the same costs cannot simultaneously be claimed as a match.
You must also maintain documentation demonstrating allocability of the indirect costs to ESG-eligible activities for
the match period.

Q63. Can Community Development require infrastructure and/or public service applicants to hire a specific
percentage of individuals with mental health conditions or Intellectual and Developmental Disabilities (IDD)? Can
this be an established goal?

Answer: No, Community Development cannot mandate a strict hiring quota or require applicants to hire a
specific percentage of individuals based on mental health conditions or Intellectual and Developmental Disabilities
(IDD). Enforcing a rigid requirement of this nature would conflict with federal labor laws, Equal Employment
Opportunity Commission (EEOC) regulations, and Fair Housing/civil rights guidelines governing federal grants.
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Contact Information

Fort Bend County Community Development Department

Email: CommunityDevelopment@FortBendCountyTX.gov

Phone: (281) 341-4410

Website: fortbendcountytx.gov/government/departments/county-services/community-development
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