Question 1:

Question 2:

Question 3:

Question 4:

Question 5:

Question 6:

RFP 25-001
Term Contract for Inmate Medical Services
Q&A #3

Please provide a copy of the current Fort Bend Jail health services contract,
including any exhibits, attachments, and amendments.

Answer: Please visit:
https://agendalink.co.fort-
bend.tx.us:8085/mindocs/2023/CCTR/20230328 3765/3563%5F4
0B%5Fsigned%5Fagreement%5F%2D.pdf

https://agendalink.co.fort-
bend.tx.us:8085/mindocs/2023/CCTR/20230926 _3829/minutes/363
0%5F40K %5 Fsigned%5 Famendment%5F%2D.pdf

Please provide (by year) the amounts of any staffing penalties the County has
assessed against the incumbent vendor over the term of the current contract.

Answer: None

Please provide (by year) the amounts and reasons for any non-staffing penalties/
liquidated damages the County has assessed against the incumbent vendor over
the term of the current contract.

Answer: None

Is the Jail currently subject to any court orders or legal directives? If “yes,”
please provide copies of the order/directive.

Answer: The jail receives court orders and other legal directives on a regular
basis for all types of things. Copies will not be provided.

With regard to lawsuits (frivolous or otherwise) pertaining to inmate health care:

a. How many have been filed against the County and/or the incumbent health care
provider in the last three years?
b. How many have been settled in that timeframe?

Answer: This information would need to come from the County Attorney’s

Office.

Thank you for the Q4 2022/Q1 2023 population data supplied with the RFP. We
are looking for a larger amount of data to analyze and trend. Can the County
please provide the following data regarding the size of the inmate population?

a. Three years’ worth of facility-specific historical data
b. Five-year population projections- We do not have projections available.

c. Three years’ worth of historical data on the number of intakes.

Answer: See attached documents.


https://agendalink.co.fort-bend.tx.us:8085/mindocs/2023/CCTR/20230328_3765/3563_40B_signed_agreement_-.pdf
https://agendalink.co.fort-bend.tx.us:8085/mindocs/2023/CCTR/20230328_3765/3563_40B_signed_agreement_-.pdf
https://agendalink.co.fort-bend.tx.us:8085/mindocs/2023/CCTR/20230328_3765/3563_40B_signed_agreement_-.pdf
https://agendalink.co.fort-bend.tx.us:8085/mindocs/2023/CCTR/20230926_3829/minutes/3630_40K_signed_amendment_-.pdf
https://agendalink.co.fort-bend.tx.us:8085/mindocs/2023/CCTR/20230926_3829/minutes/3630_40K_signed_amendment_-.pdf
https://agendalink.co.fort-bend.tx.us:8085/mindocs/2023/CCTR/20230926_3829/minutes/3630_40K_signed_amendment_-.pdf

Question 7:

Question 8:

Question 9:

Question 10:

Question 11:

Question 12:

Question 13:

Is the County aware of any upcoming legislation or government policy that could
result in a drop in its inmate population (e.g., compassionate release, population
reduction measures, etc.)? If yes, please describe and provide a timeframe for the
legislation/policy implementation.

Answer: No

Is the Jail currently accredited, e.g., by the American Correctional Association
(ACA), National Commission on Correctional Health Care (NCCHC), Joint
Commission, Commission on Accreditation of Rehabilitation Facilities (CARF),
etc.? If “yes,” please provide the following information.

a. Name of the entity that awarded the accreditation
b. Most recent accreditation date for the facility
c. Copy of most recent accreditation audit report for the facility

Answer: No
With regard to health care staffing at the Jail, please clarify what the two different

staffing plans in the RFP’s Excel spreadsheet represent, e.g., contract-required
staffing, staffing that is currently in place, the County’s desired staffing, etc.

Answer: The current staffing matrix is being submitted with another
questionnaire. The proposed staffing matrix is attachment 5 of the
RFP.

Please provide a listing of any current health service vacancies, by position.
Answer: None

What amount of agency/temp/travel nurse staffing (if any) is the incumbent
vendor using? Please provide % of contract hours, by position.

Answer: None

Please indicate the length of time each of the following staff members has been in
their position at the Jail.

a. Site Director of Nursing (DON)- 3 years
b. Site Medical Director- Dr. Prekash- 5 months

Please confirm that if the awarded vendor retains existing health care staff who
are already credentialed, those incumbent staff will not need to go through the
credentialing all over again with the new vendor.

Answer: 1t will be up to the awarded vendor to determine who they wish to
retain. No new background would be required for current staff.



Question 14:

Question 15:

Question 16:

Question 17:

Question 18:

Please provide the salaries/wages your incumbent health service Vendor is
paying to its staff at the Jail.

Answer: Refer to the salary range that is included in the RFP. It is up to the
awarded vendor to determine the pay for their employees.

Please confirm that labor hours in the following categories will count toward any
“hours provided” requirements of the contract.

a. Time spent by health care staff in orientation, in-service training, and
continuing education classes

b. Overtime hours

c. Agency hours

d. Approved paid-time-off

Answer: N/A
a) No (Counted separate from contract hours)
b) Yes
c) Yes
d) No (Counted separate from contract hours)

Does the County maintain any full-time information technology (IT) staff at the
Jail? If not, please describe any County IT resources that would be able to assist
with hardware/software tasks that need to be performed hands-on, in person at the
Jail.

Answer: Yes

Please provide the name and version of the offender management system
software currently in use at the Jail. Does the County have any plans to change to
a different system within the next few years?

Answer: Tiburon. No.

With regard to health care staff accessing the County network, please provide the
following information.

a. Currently, are the computers used by health care staff on (a) the County
network or (b) a private network supplied by the health care vendor?

b. Will this scenario continue under the new contract?

c. Will the County permit the incoming health care vendor to utilize existing
network infrastructure at the facilities, e.g., wiring, switches, etc.?

Answer: Yes, to all.



Question 19:

Question 20:

Question 21:

Question 22:

With regard to health care staff accessing the Internet, please provide the
following information.

a. Do vendor staff access the Internet through (i) a County network or (ii) the
vendor’s network?

b. Please describe how this currently happens, i.e., what type of hardware, wiring,
and connectivity is in place.

Answer: The internet is accessed through the County network. Standard
hardware and connectivity. Internet is hardwired and wireless.

Is there currently WiFi capability within the Jail?

a. If “yes”, who is providing the capability, (a) the incumbent vendor or (b) the
county?

b. What hardware is utilized to provide the WiFi capability?

c. How many wireless access points exist within the Jail?

Answer: a. County
b. 85 WAPS
c. 85 WAPS

With regard to timeclocks or other timekeeping devices, please provide the
following information.

a. The number of time clocks in place at the Jail

b. Where in the building they are located (for example, in the lobby, at the
security sally ports, in the medical unit, etc.)

c. Will the County allow the incoming Contractor connect its time clocks to the
County network?

Answer: a2
b. Infirmary Nurse Station & Intake Nurse Station
c. Yes

We understand that the County currently utilizes the CorEMR electronic health
record (EHR). Please provide the following information:

a. What version of CorEMR is in place: 5x or 6.0?

b. Where and by what company/agency is the EHR currently hosted?

c. RFP page 24 states, “The chosen vendor ... will use, continue to pay, continue
upgrades when available from CorEMR.” Please clarify exactly what EHR-
related costs the Vendor will be responsible for, as the RFP asks for a Cost-Plus
contract and therefore all EHR costs should be reimbursed by the County.

d. For each of the past three years, please provide the amount of the above-
referenced EHR-related costs.

e. Will the County allow authorized providers and other staff not located onsite at
the Jail to have remote access to the EHR?

f. What interfaces are currently in place with the existing EHR, for example, the
Offender Management System, the current pharmacy subcontractor, the current
lab services contractor, etc.?



Answer: a. 6.0
b. On-site
c. Monthly hosting fee negotiated by vendor;
d. Contact vendor for this information
e. Yes
f- JMS (Tiburon) one-way to CorEMR, CorEMR two-way to
Pharmacy (Diamond), Lab (LabCorp) one-way to CorEMR

Question 23:  Does the Jail currently utilize telehealth? If so, please provide the following
information.

Answer: Yes

a. Description of any equipment that will remain in place for the new vendor to
use

b. Description of the telehealth connectivity (network) that will remain in place
for the new vendor to use

c. The type of telehealth clinic (e.g., telepsychiatry, telecardiology, etc.)

d. How often each telehealth clinic is currently conducted (e.g., weekly, monthly,
as-needed, etc.)

e. The length of each telehealth clinic currently conducted (e.g., day, half-day,
etc.)

f. The average number of patients in each telehealth clinic

g. The name and contact information for the tele-provider who conducts each
telehealth clinic

Answer: a. Webcam/computer
b. None, currently provided by vendor
¢. Recommendation from mid-level provider for E.R. send outs
qualified as urgent but not emergent
d. As-needed
e. As-needed

f1
g. Provided by medical vendor

Question 24:  Are any x-ray services currently provided onsite? If “yes,” is this done (a) with
permanent County-owned xray equipment or (b) through a mobile radiology
vendor (PLEASE IDENTIFY VENDOR)?

Answer: Yes, mobile radiology vendor.
Question 25:  Are any optometry services currently provided onsite? If “yes,” is this done (a)

with permanent County owned optometry equipment or (b) through a mobile
optometry vendor (PLEASE IDENTIFY VENDOR)?

Answer: No



Question 26:

Question 27:

Question 28:

Question 29:

RFP Section 31.2.2.1 Fit for Jail states, “/ncoming inmates will be evaluated by
nursing staff to determine if a “Fit for Jail” is needed before the inmate will be
accepted into our facility. Respondent will be responsible for processing payment
and safeguard against payment of any invoices for “Fit for Jails” not authorized
by County.” Please provide the following information on this topic.

a. If nursing staff deem an individual NOT fit for Jail and send them to the
hospital, who is financially responsible for the cost of such hospital care?
b. On average, how many “Fit for Jail” assessments are conducted each month?

Answer: a. County
b. 33

Does the County participate in any programs or legislation (e.g., the Affordable
Care Act, Medicaid expansion, State law, etc.) that mandate special discounts for
inpatient care for Jail patients? If “yes,” please provide the following information.

a. Name and brief description of the program

b. What services are discounted under the program?

c. Who is responsible for enrolling Jail patients in the program?

d. Please provide the current processes and timeframes for (a) enrollment in the
program and (b) payment at the program’s discounted rates.

Answer: No. The county prefers the vendor negotiate Medicare/Medicaid
rates with outside contractors.

With regard to any specialty care clinics currently conducted onsite at the Jail,
please provide the following information.

a. The type of specialty clinic (e.g., orthopedics, neurology, etc.)

b. How often each specialty clinic is currently conducted (e.g., weekly, monthly,
as-needed, etc.)

c. The length of each specialty clinic currently conducted (e.g., day, half-day, etc.)
d. The average number of patients in each specialty clinic

e. The name and contact information for the provider who operates each specialty
clinic

Answer: a. Nephrology
b. As-needed
c. None
d 1

e. Contracted by vendor

Please identify the number, type, and timeframes of any backlogs (chronic care
clinics, offsite referrals, dental encounters, etc.) that currently exist at the Jail.

Answer: None



Question 30: Please provide the following information about any medical, behavioral health,
or other special needs units (infirmary, addiction recovery, sex offender, geriatric,
skilled nursing, hospice, etc.) at the Jail.

a. Type of each unit

b. Location of each unit

c. Capacity of each unit

d. Average occupancy of each unit

e. Staffing for each unit

f. Type of services/Acuity able to be handled in each unit

Answer: a. Medical Housing
b. East Tower — I*' Floor
c. 16 beds

d. 12 inmates,
e. 1 officer, no medical staff
f- Medical observation, assistive devices

Question 31: Thank you for the Q4 2022/Q1 2023 mental health data supplied with the RFP.
We are looking for a larger amount of data to analyze and trend. Can the County
please provide the following mental health data for all of 2021, the rest of 2022,
the rest of 2023, and 2024 year-to-date?

a. Number of inmates on suicide watch each month
b. Number of suicide attempts

c. Number of successful suicides

d. Number of self-injurious behavior incidents

Answer: Data is unavailable post-upgrade to latest version of CorEMR.

Question 32: With regard to Medication-Assisted Treatment (MAT)/ Medications for Opioid
Use Disorder (MOUD) programs, please provide the following information.

a. Please describe any MAT/MOUD program that the Jail currently has in place.
b. Please provide the Jail’s current protocols for determining who receives
MAT/MOUD treatment.

c. For each of the past two years, please provide the average number of Jail
patients receiving

MAT/MOUD treatment.

d. Please indicate which of the three FDA-approved MAT/MOUD drugs the Jail
currently uses/prescribes

in its program(s) and provide a breakdown of how many patients are being
prescribed each medication.

e. Is the Jail currently using any long-acting injectable MAT medications for its
incarcerated patients?

f. Is the Jail certified as an Opioid Treatment Program?

Answer: N/A; Vendor does not participate in these programs.



Question 33:

Question 34:

Question 35:

Question 36:

Question 37:

With regard to medication administration.

a. Who administers the medications (RNs, LPNs, or other position)?

b. Is the current process: (a) med carts go to the housing units or (b) patients come
to the medical unit?

c. How often does med pass occur each day?

d. On average, (a) how many FTEs and (b) how long does it take to perform a
med pass?

Answer: a. LVN’s and RN'’s
b. Both (a) Med Carts go to the housing units and (b) Patients come
to the medical unit

c. 3 times/day
d. (a) 1.5 FTE’s, (b) 4 hrs (x2)/day and .5 hrs (x1)/day

Please provide copies of the following documents.

a. The drug formulary currently in use
b. The most recent pharmacy report
c. The lab test formulary currently in use

Answer: This information is proprietary to the current vendor.
What percent of prescribed medications are kept as stock meds?
Answer: Approximately 90%

On average, how many patients per month receive these types of prescription
drugs?

a. Psychotropic medications

b. Hepatitis C medications

c. HIV/AIDS medications

d. Medications to treat bleeding disorders (e.g., hemophilia, Von Willebrand
disease, etc.)

Answer: a. Approximately 330
b. 0
c. 14

d 0

Does the County currently participate in any 340B pharmacy discount programs?
If “yes,” please provide the following information about the program.

a. What specialties (categories of medication) does the 340B agreement cover,
e.g., HIV meds, Hepatitis C,

cancer, etc.

b. Please identify the Federally Qualified Health Center (FQHC) or other 340B-
certified health care entity

whose physicians are prescribing the drugs for the current program.

c. Which pharmacy is providing the 340B medications?



Question 38:

Question 39:

Question 40:

Question 41:

Answer: No

Thank you for the Q4 2022/Q1 2023 health utilization data supplied with the

RFP. We are looking for a larger amount of data to analyze and trend. Can the
County please provide the following health utilization data for all of 2021, the rest
of 2022, the rest of 2023, and 2024 year-to-date?

a. Number of (offsite) inpatient hospital admissions
b. Number of (offsite) inpatient hospital days

c. Number of outpatient surgeries

d. Number of outpatient referrals

e. Number of trips to the emergency department (ED)
f. Number of ED referrals resulting in hospitalization
g. Number of ground ambulance transports

h. Number of air ambulance transports

1. Number of dialysis treatments

Answer: Please see the attached documents 2021-2024 Health Services
Statistical Reports.

Thank you for the 5 months of budget data supplied with the RFP. We are
looking for a larger amount of data to analyze and trend. Can the County please
provide budget data for all of 2021, all of 2022, the rest of 2023, and 2024 year-
to-date?

Answer: See attached documents. Excel spreadsheets titled Fort Bend
Trended Detailed Expense Statements. This is all that is available.

RFP Section 31.3.9 states, “Respondent shall be responsible for the costs of all
drugs administered.” Please clarify the meaning of this statement, as the RFP asks
for a Cost-Plus contract and therefore the cost of pharmaceuticals for the health
care program should be reimbursed by the County.

Answer: The respondent is responsible for the upfront cost to adequately
stock the pharmacy. The cost would be passed through to county.

RFP Section 31.5.1 states, “The Respondent should be prepared to provide
whatever stock supplies are required to perform under the contract. Respondent
will also supply at its expense, all other supplies required to carry out its
performance.” Please clarify the meaning of this statement, as the RFP asks for a
Cost-Plus contract and therefore the cost of supplies for the health care program
should be reimbursed by the County.

Answer: The respondent will have the initial expense to ensure medical is
adequately stocked with all necessary supplies. The cost could be
passed through to county.



Question 42:

Question 43:

Question 44:

Question 45:

Question 46:

RFP Section 31.5.2 states, “The Respondent at its sole expense, shall purchase
medical and office equipment needed to perform services pursuant to the contract
with an individual item cost of $5,000 or less.” Please clarify the meaning of this
statement, as the RFP asks for a Cost-Plus contract and therefore the cost of
equipment for the health care program should be reimbursed by the County.

Answer: Disregard section 31.5.2. That was outdated language that should
have been deleted however, equipment purchases where the cost will
be passed through to County need to be approved by County prior
to purchase to ensure the equipment meets the standards that may
be required by County.

RFP Section 32.4 states, “All permits and licenses required by federal, state or
local laws, rules and regulations necessary for the implementation of the work
undertaken by the Respondent pursuant to the contract shall be secured and paid
for by the Respondent. This shall include fees associated with NCCHC
accreditation and periodic accreditation reviews.” Please clarify the meaning of
this statement, as the RFP asks for a Cost-Plus contract and therefore the cost of
licensure and accreditation fees for the health care program should be reimbursed
by the County.

Answer: Permits and Licenses required as stated above for the provider to
conduct their business shall be secured and paid by the respondent.
Our facility is not accredited. Licensing fees and continuing
education requirements for employees of the respondent shall be at
the expense of the respondent and not reimbursed.

RFP Section 32.5 states, “A/l costs related to the removal and disposal [of
infectious or hazardous waste] shall be at the expense of the Respondent.”
Please clarify the meaning of this statement, as the RFP asks for a Cost-Plus
contract and therefore costs for removing the health care program’s medical waste
should be reimbursed by the County.

Answer: This would be a pass-through cost and would be reimbursed by the
County.

Under the new contract, will there be any costs relating to the Jail health care

program for which the County will NOT reimburse the selected Vendor (i.e., cost
categories exclude from the Cost-Plus model)?

Answer: This would be handled during contract negotiations.

Please provide the formula (or other methodology) the County will use to evaluate
and score vendors’ submitted budgets/prices.

Answer: This information was included in the RFP. Refer to the scoring
percentages.
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Monthly Health Services Report

Fort Bend
2022

Population Stats

Average Daily Population
Intake Screenings 868 791 743
Number Pregnant (Last Day) 1 2 2
Births 0 0 0
Miscarriages/Fetal Demise 1 0 0
Deaths 0 0 0
14 Day Health Assessments 188 270| 208
Annual Health Assessments 23 9 18
. -
Sick Call Visits 377 428] 436
HCP Encounters 353| 284 344
Telemedicine/Telepsych Encounters 0] 126] 123
In-house X-Rays 33 42 34
[nfirmary/Medical Housing Admissions 0 0 0
De o
Exams 0 37 11
Fillings 4 0 1
Extractions 37 35 35
Dental Clinic Visits 45 78 46
A are
Asthma/COPD/Pulmonary 18 11 24
Diabetes/Endocrine 12 14 14
HIV/AIDs 3 3 0
Hypertension/Cardio 44 43 41
Hyperlipidemia 0 0 0
MAT 0 0 0
Musc/Skel-Pain Chronic 10 5 9
Musc/Skel-Other 0 0 0
Skin -Abcess 16 0 3
OB/GYN/Pregnant 5 4 2
Seizure/Neurology 10 8 13
0 Disease
MRSA Suspect Cases 0 0 0
Confirmed MRSA Cases 0 0 0
PPDs Given to Inmates 261 226 216
Suspect Active TB 0 0 0
Confirmed Active TB 0 0 0
Identified Chicken Pox Cases 0 0 0
Identified Gonorrhea Cases 0 0 0
Identified Chlamydia Cases 3 0 0
Identified Syphilis Cases 2 0 1
= ‘e 2ied
COVID-19 0 0 0
Influenza to Inmates 0 0 0
Influenza Other 0 0 0
Hepatitis B to Inmates 0 0 0
Hepatitis B Other 0 0 0
Tetanus 0 1 0
Pneumovax 0 0 0
Psych HCP Encounters 188| 223| 314
Psych MHP Encounters 736| 1013[ 1417
Attempted Suicides 0 0 0




Completed Suicides 0 0 0
State hospital commitments awaiting
admission 15 15 14
atients recelving meds from med carts or|
pill windows (Last Day) 366 444 529
U
ER Visits 43 19 32
FEJ 39 18 30
Hospital Admissions 1 3 3
Total Hospital Days 4 13 11
Other Off-Site Referrals 10 16 i
Total Grievances 14 27 20
Dissatisfied with Medical Care 1 2 2
Dissatisifed with Dental Care 0 0 1
Dissatisfied with Mental Health Care 0 0 0
Dissatisfied with Staff Conduct 2 2 1
Dissatisfied with Delay in Health Care 1 0 0
Problems with Meds 3 11 2
Request to be Seen 1 4 2
Other 6 8 12
Founded Grievances 0 2 0
Unfounded Grievances 14 26 20
- cl 8
Health Assessments >14 days 92 64 10
Total # MD/PA Provider Encounters 669 664 722
James Davis MD Encounters 15 29 18
Dawn Simons, NP Encounters 560 543| 630
Sandra Bailey, NP Encounter 88 92 47
Restraints 0 0 0
Total # DERs 17 32 42
Medical DERs 15 28 36
Psychiatric DERs 2 4 6
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Monthly Health Services Report

Fort Bend
2023
Jan Feb Mar| Apr| May Jun Jul Aug Sep Oct Nov Dec| YTD
Fopulatio i
Average Daily Population 773 758 77 749
Intake Screenings 896 754 909 833
Number Pregnant (Last Day) 2 0 2
Births 0 0 0 0
Miscarriages/Fetal Demise 0 0 0 0
Deaths 1 0 0 0
14 Day Health Assessments 177 176 217 180
Annual Health Assessments 14 14 14 6
O e Care
Sick Call Visits 586 450 731
HCP Encounters 287 252 313
Telemedicine/Telepsych Encounters 232 158 [*]
In-house X-Rays 46 38 38
Infirmary/Medical Housing Admissions 0 0 0 0
Denta are
Exams 18 14 1
Fillings 0 0 0
Extractions 24 22 6
Dental Clinic Visits 49 38 37
0 are
Asthma/COPD/Pulmonary 20 20 29
Diabetes/Endocrine| 9 8 14
HIV/AIDs 1 6 5
Hypertension/Cardio 30 37 47
Hyperlipidemia 0 0 0
MAT 0 0 0
Musc/Skel-Pain Chronic 0 0 0
Musc/Skel-Other| 6 3 0
Skin -Abcess 3 1 0
OB/GYN/Pregnant 1 0 2
Seizure/Neurology 16 18 15
e 0 ) £d =
MRSA Suspect Cases 0 0 0 0
Confirmed MRSA Cases 0 0 0 0
PPDs Given to Inmates 308 252 320 244
Suspect Active TB 0 0 Q 0
Confirmed Active TB 0 0 0 0
Identified Chicken Pox Cases 0 0 0 0
Identified Gonorrhea Cases 0 0 0 0
Identified Chlamydia Cases 0 0 0 0
Identified Syphilis Cases 1 1 0 0
d B a1t ered
COVID-18 0 0 0 0
Influenza to Inmates 0 0 0 0
Influenza Other 0 0 0 0
Hepatitis B to Inmates 0 0 0 0
Hepalitis B Other 0 0 0 0
Tetanus 0 0 0 0
Pneumovax 0 0 0 0
Mental Health
Psych HCP Encounters 347 323 232
Psych MHP Encounters 1557 1378 1601
Attempted Suicides 1 0 0 1
Completed Suicides 0 0 0 0
State hospital commitments awaiting
admission 18 14 14 14
atients I’EBBIVIng meds from mi
carts or pill windows (Last Day) 459 378 407
0 o
ER Visits 30 31 31 36
FFJ 25 28 25 33
Hospital Admissions 1 0 2 5
Total Hospital Days 5 0 11 16
Other Off-Site Referrals 30 23 18 12
Total Grievances 24 22 27 28
Di isfied with Medical Care Q 3 [} 1
Dissatisifed with Dental Care 0 2 2 0
Dissatisfied with Mental Health Care 0 1 0 0
Dissatisfied with Staff Conduct 1 4 3 7
Dissatisfied with Delay in Health Care 0 0 0 0
Problems with Meds 4 8 5 7
Request to be Seen 4 3 4 4




Other 15 1 5 8

Founded Grievances 2 0 2 1

Unfounded Grievances 22 22 25 27

e d 20

Health Assessments >14 days 1 1 1
Total # MD/PA Provider Encounters 284 251 313
James Davis MD Encounters 22 13 13
Dawn Simons, NP Encounters 218 187 124
Sandra Bailey, NP Encounter 44 51 174
Restraints 0 0 0
Total # DERs 20 37
[Medical DERs 18 29
Psychiatric DERs 2 8
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TX Fort Bend Cty Jail

Monthly Trended Income Statement

Act
2023-08 202309 2023-10 202311 2023-12 YD Total
salaries
50000 - Wages OPS- Regular 358,339.46 319,180.17 320,276.79 304,927.88 323,030.60 1,625,754.99
50025 - Wages OPS- OT 17,839.70 10,713.01 5,684.66 10915.67 8927.44 54,080.48
50075 - Wages OPS- Premium 9,686.67 12,451.48 12,610.04 12,152.15 13,539.45 60,439.79
50100 - Wages OPS- Non Prod 36,440.97 40,419.34 22,063.99 30,342.88 82,400.05 211,667.23
Salaries & Wages 422,306.80 382,764.00 360,635.48 358,338.58 427,897.63 1,951,942.49
Total salaries 422,306.80 382,764.00 360,635.48 358,338.58 427,897.63 1,951,942.49
Contract Labor
51000 - Contract Labor- Physician - 2,175.00 1,775.00 2,575.00 1,675.00 8,200.00
51100 - Contract Labor- Psychiatrist - 1,300.00 1,300.00 1,300.00 1,300.00 5,200.00
Contract Labor - 3,475.00 3,075.00 3,875.00 2,975.00 13,400.00
Total Contract Labor - 3,475.00 3,075.00 3,875.00 2,975.00 13,400.00
Benefits
55100 - Benefits - CCS Plan EE Expense 864.76 21,277.83 22,059.32 24,5539.46 25,744.71 94,486.08
55110 - Benefits: PC Plan EE Expense - 980.32 1,016.43 1,13184 1,180.66 4,309.25
Benefits Expense 864.76 22,258.15 23,075.75 25,671.30 26,925.37 98,795.33
56000 - EE Expense- Contract Labor 147.43 - - - - 147.43
56100 - EE Expense- Goodwill 143.63 374.99 78.10 214.14 771.75 1,582.61
56200 - EE Expense- Education/Training - - - - 2,000.00 2,000.00
56300 - EE Expense- License Fees 221.20 - - 1,875.00 370.00 2,466.20
56400 - EE Expense- Recruiting 468.43 (457.23) 1,002.87 374.09 385.19 177335
Employee Expense 980.60 (82.29) 1,080.97 2,463.23 3,526.94 7,969.59
53100 - Incentive Pay- Other Bonus 123.36 - - - - 123.36
Incentive Pay 123.36 - - - - 12336
54000 - Payroll Taxes- FICA 28,505.62 28,982.53 26,801.90 26,106.21 30,219.08 140,655.34
54100 - Payroll Taxes- FUTA 1,850.68 53048 102.10 134.76 358.91 2,976.93
54200 - Payroll Taxes- SUTA 9,860.06 4,686.12 988.43 773.93 217231 18,480.85
Payroll Taxes 40,256.36 34,199.13 27,892.43 27,014.90 32,750.30 162,113.12
Total Benefits 42,225.17 56,375.04 52,049.15 55,149.43 63,202.61 269,001.40
Travel
65000 - Travel- Airfare 3,939.28 - 569.31 - - 4,508.59
65020 - Travel- Lodging 2,923.39 6,906.59 - 9,829.98
65050 - Travel- Rental Car 698.19 - 2,238.07 - - 2,936.26
65075 - Travel- Leased Vehicle 63.16 - - 63.16
65150 - Travel- Parking 411.56 - 3105 - - 442,61
65175 - Travel- Meals 956.35 - - 956.35
65225 - Travel- Other 349 - - - - 349
65250 - Travel- Entertainment 508.92 - - 508.92
Travel & Other 9,504.34 - 9,745.02 - - 19,249.36
Total Travel 9,504.34 - 9,745.02 - - 19,249.36
Medical Services
On-Site Professional Services
52710 - On-Site PF- Med Support (AP) - 660.00 660.00 1,320.00 990.00 3,630.00
52810 - On-Site PF- Telemedicine (AP) - - 3,500.00 1,750.00 - 5,250.00
On-Site Professional Fees - 660.00 4,160.00 3,070.00 990.00 8,880.00
Total On-Site Professional Services - 660.00 4,160.00 3,070.00 990.00 8,880.00
Pharmacy Supplies
61000 - Pharmacy- HIV 74,036.43 82,194.57 15,618.83 61,559.56 69,586.41 302,995.80
61050 - Pharmacy- Psychiatric 51,975.80 26,244.76 29,802.80 17,831.16 27,460.61 153,315.13
61250 - Pharmacy- Biological 5,600.01 3,918.65 2,228.02 2,42091 4,002.91 18,170.50
61455 - Pulmonary 2,261.87 606.34 821.12 2,053.98 1,252.79 6996.10
61475 - Pharmacy- Other 14,230.90 12,345.42 15,551.49 15,092.08 13,845.23 71,065.12
61480 - Pharmacy - Estimate Accrual 265.55 - 467.84 608.79 290.92 1,633.10
61498 - Pharmacy Inventory Adjustment - - - - (214,893.69) (214,893.69)
Pharmacy Expense 148,370.56 125,309.74 64,490.10 99,566.48 (98,454.82) 339,282.06
61000 - Pharmacy-HIV-Returns - - (25,984.39) (6,131.46) (9,749.67) (41,865.52)
61059 - Pharmacy-Psychiatric-Returns - (58.00) (177.30) (1,318.99) (1,55.29)
61259 - Pharmacy-Biological-Returns - - (524.45) (1,387.73) (524.45) (2,436.63)
61469 - Pharmacy-Pulmonary-Returns - - - (519.89) (519.89)
61479 - Pharmacy-Other-Returns - - (36.69) (533.37) (394.51) (964.57)
Pharmacy Returns - - (26,603.53) (8,229.86) (12,507.51) (47,340.90)
Total Pharmacy Supplies 148,370.56 125,309.74. 37,886.57 91,336.62 (110,962.33) 291,941.16
Other On-Site
61500 - On-Site Med.- X-ray - 4,402.43 2,462.78 3578.06 3,075.28 13,518.55
61550 - On-Site Med.- Lab Services - 1,289.36 3,930.59 3811.06 5,086.38 14,117.39
61600 - On-Site Med.- Dialysis - - 11,000.00 14,200.00 13,400.00 38,600.00
61650 - On-Site Med.- Med. Supplies 2,672.76 7,158.66 18,746.22 8411.24 8,871.20 45,860.17
61700 - On-Site Med.- Dental Supplies - 3,045.62 161.62 1,461.89 (561.30) 4,107.83
61750 - On-Site Med.- Bio Hazard - - - - 205.24 205.24
61800 - On-Site Med.- Other 0.76 1,178.76 - - 4,177.72 5357.24
Other On-Site Medical Expense 2,67352 17,074.83 36,301.21 31,62.25 34,254.61 121,766.42
Total Other On-Site 2,673.52 17,074.83 36,301.21 31,462.25 34,254.61 121,766.42
Off-site Services
68000 - Offsite- Inpatient Hospitaliza - - 824.76 17,130.64 8,804.91 26,760.31
68025 - Offsite- Observation - 5,944.48 - 212.68 6,157.16
68075 - Offsite- Office Visit - - 732.92 592.32 467.15 1,792.39
68100 - Offsite- Visit W/Procedure - 3,567.00 - - 3,567.00
68250 - Offsite- Emergency Room - - 8,284.49 88,499.18 2,160.13 98,043.80
68300 - Offsite- 1 day Surgery - 16,318.08 3,696.52 706.32 20,720.92
68350 - Offsite- Radiology - - 10158 891.03 - 992.61
68475 - Offsite- TPA Fees - - 702.00 1,080.00 378.00 2,160.00
68600 - Off-Site: Reserve Adjustment 16,247.87 58,398.24 3,869.66 (49,239.20) 56,371.22 85,647.79
Offsite Healthcare Expense 16,247.87 58,398.24 40,344.97 62,650.49 69,100.41 246,741.98
Total Off-Site Services 16,247.87 58,398.24 40,344.97 62,650.49 69,100.41 246,741.98
Total Medical Services and Supplies 167,291.95 201,442.81 118,692.75 188,519.36 (6,617.31) 669,329.56
Other Expenses
66000 - Admin - Office Supplies 861.77 1,182.98 2,470.39 2,362.45 1,090.93 7,968.52
66025 - Admin.- Printing & Forms 138.01 3,084.73 - - - 3222.74
66100 - Admin.- Overnight Delivery 493.53 306.48 70.07 107.14 4597 1,023.19
66300 - Admin.- Licenses & Taxes - - - - 370.00 370.00
66310 - Admin- Sales/Use Tax 53.56 859 56.47 150 98.51 218.63
Administrative Expense 1,546.87 4582.78 2,596.93 2,471.09 1,605.41 12,803.08
64025 - Facility- Office Equip. Rent - - - 349.27 492.60 84187
64050 - Facility- Equip. Rent 155.87 12177 325.50 252.09 169.36 1,024.59
64350 - Facility- Telephone 213 - - - - 213
64375 - Facility- IT Maintenance 1,002.75 - - - - 1,002.75
Facility Expense 1,160.75 121.77 325.50 601.36 661.96 287134
64750 - Operating- Other 1,600.00 - - - 3,100.00 4,700.00
Other Operating Expense 1,600.00 - - - 3,100.00 4,700.00
Total Other Expenses 4,307.62 4,704.55 2,922.43 3,072.45 5,367.37 20,374.02
Pass-Thru Expenses
69560 - Pass Through Expenses- Other 992.24 33.17 - 1,326.41
Pass Through Expenses - 992,24 334.17 - - 1,326.41
Total Pass-Thru Expenses - 992.24 33417 - - 1,326.41
Total Operating Expenses 645,635.88 649,753.64 547,454.00 608,954.82 492,825.30 2,944,623.64
Total Budgeted Operating Expenses 624,428.00 624,428.00 651,931.00 651,931.00 651,931.00 3,204,649.00
Amount Over/{Under) Budget 21,207.88 25,325.64 (104,477.00) (42,976.18) (159,105.70) (260,025.36)

Fort Bend, TX Actual vs Budgeted Expenses Aug thru Dec 2023



