
Company Bid Price Completion Time in 
Calendar Days

Millis Equipment, LLC 
Missouri City, TX 

$8,240,889.25 270

Texas Dewatering, LLC 
Houston, TX 

$9,208,366.27 270

Environmental Allies, LLC 
Houston, TX

$9,378,258.20 270

R&T Ellis Excavating, Inc. 
Cleveland, TX 

$9,741,491.81 270

MC2 Civil, LLC
Houston, TX

$10,190,076.50 270

MB Western Construction Co. 
Houston, TX

$10,631,659.80 270

Forde Construction Company, Inc.                                 
Houston, TX 

$11,167,164.00 270

Solid Bridge Construction  
New Waverly, TX

$11,347,983.40 270

Fort Bend County Tabulation
Bid 26-032

Ditch H Channel Restoration
 for Fort Bend County Drainage District

Awarded 5/14/2026: Millis Equipment, LLC 
Funding: 2019 Drainage Bond/LID 17 & LID 2



Unit Bid Price Extension % Comparison Unit Bid Price Extension % Comparison Unit Bid Price Extension % Comparison Unit Bid Price Extension % Comparison Unit Bid Price Extension % Comparison Unit Bid Price Extension % Comparison Unit Bid Price Extension % Comparison Unit Bid Price Extension % Comparison Unit Bid Price Extension
HCFCD 2120 Clearing/Strip/Disposal AC 12  $        5,170.00  $             62,040.00 72%  $        3,617.00  $             43,404.00 21%  $        1,450.00  $             17,400.00 -52%  $     35,000.00  $          420,000.00 1067%  $     11,000.00  $          132,000.00 267%  $        9,975.00  $          119,700.00 233%  $         31,600.00  $          379,200.00 953%  $        9,680.00  $          116,160.00 223%  $        3,000.00  $                   36,000 
HCFCD 2767 Traffic Control LS 1  $        5,150.00  $               5,150.00 -90%  $     19,830.00  $             19,830.00 -60%  $     30,000.00  $             30,000.00 -40%  $   110,000.00  $          110,000.00 120%  $   205,000.00  $          205,000.00 310%  $     73,150.00  $             73,150.00 46%  $         52,000.00  $             52,000.00 4%  $     42,000.00  $             42,000.00 -16%  $      50,000.00  $                   50,000 
HCFCD 2365 Stabilized Construction Access SY 936 34.00$              31,824.00$            -3% 53.00$              49,608.00$            51% 23.00$              21,528.00$            -34% 40.00$              37,440.00$            14% 25.00$              23,400.00$            -29% 46.60$              43,617.60$            33% 107.00$               100,152.00$          206% 40.00$              37,440.00$            14% 35.00$               32,760$                   

99,014.00$           -17% 112,842.00$         -5% 68,928.00$           -42% 567,440.00$         378% 360,400.00$         203% 236,467.60$         99% 531,352.00$         347% 195,600.00$         65% 118,760$               
HCFCD 2314/2911 Excavation CY 441  $               38.50  $             16,978.50 157%  $               20.00  $               8,820.00 33%  $               30.00  $             13,230.00 100%  $            175.00  $             77,175.00 1067%  $            100.00  $             44,100.00 567%  $               24.00  $             10,584.00 60%  $                  76.00  $             33,516.00 407%  $                 8.00  $               3,528.00 -47%  $               15.00  $                      6,615 
HCFCD 2317 Silt Removal/Trash Removal CY 261  $               63.00  $             16,443.00 17%  $               37.00  $               9,657.00 -31%  $               50.00  $             13,050.00 -7%  $            300.00  $             78,300.00 456%  $               60.00  $             15,660.00 11%  $               37.30  $               9,735.30 -31%  $                  64.00  $             16,704.00 19%  $               28.00  $               7,308.00 -48%  $               54.00  $                   14,094 
HCFCD 2314 Fill Material CY 3563  $               33.50  $          119,360.50 -39%  $               30.00  $          106,890.00 -45%  $               35.00  $          124,705.00 -36%  $            105.00  $          374,115.00 91%  $               50.00  $          178,150.00 -9%  $               29.30  $          104,395.90 -47%  $                  40.00  $          142,520.00 -27%  $               36.00  $          128,268.00 -35%  $               55.00  $                 195,965 
HCFCD 2378 Granular Fill (3-5 in) CY 4807  $            115.00  $          552,805.00 15%  $            115.17  $          553,622.19 15%  $            103.00  $          495,121.00 3%  $            115.00  $          552,805.00 15%  $            120.00  $          576,840.00 20%  $            139.70  $          671,537.90 40%  $               122.00  $          586,454.00 22%  $            134.00  $          644,138.00 34%  $            100.00  $                 480,700 
HCFCD 2378 Riprap Type 1 CY 33981  $            128.00  $      4,349,568.00 -20%  $            155.17  $      5,272,831.77 -4%  $            140.00  $      4,757,340.00 -13%  $            155.00  $      5,267,055.00 -4%  $            190.00  $      6,456,390.00 18%  $            188.90  $      6,419,010.90 17%  $               194.00  $      6,592,314.00 20%  $            194.00  $      6,592,314.00 20%  $            161.00  $             5,470,941 
HCFCD 2378 Riprap Type 2 CY 2579  $            143.00  $          368,797.00 -38%  $            177.17  $          456,921.43 -23%  $            147.00  $          379,113.00 -36%  $            170.00  $          438,430.00 -26%  $            190.00  $          490,010.00 -17%  $            188.90  $          487,173.10 -18%  $               196.00  $          505,484.00 -15%  $            210.00  $          541,590.00 -9%  $            230.00  $                 593,170 

 $     5,423,952.00 -20%  $     6,408,742.39 -5%  $     5,782,559.00 -14%  $     6,787,880.00 0%  $     7,761,150.00 15%  $     7,702,437.10 14%  $     7,876,992.00 16%  $     7,917,146.00 17%  $            6,761,485 
TxDOT 406 Timber Pile LF 65165  $               37.00  $      2,411,105.00 147%  $               36.00  $      2,345,940.00 140%  $               50.00  $      3,258,250.00 233%  $               30.25  $      1,971,241.25 102%  $               29.00  $      1,889,785.00 93%  $               34.50  $      2,248,192.50 130%  $                  37.00  $      2,411,105.00 147%  $               40.00  $      2,606,600.00 167%  $               15.00  $                 977,475 

 $     2,411,105.00 147%  $     2,345,940.00 140%  $     3,258,250.00 233%  $     1,971,241.25 102%  $     1,889,785.00 93%  $     2,248,192.50 130%  $     2,411,105.00 147%  $     2,606,600.00 167%  $                977,475 
HCFCD 2361 Silt Fence LF 10575  $                 2.15  $             22,736.25 -28%  $                 5.00  $             52,875.00 67%  $                 3.00  $             31,725.00 0%  $                 3.00  $             31,725.00 0%  $                 2.50  $             26,437.50 -17%  $                 8.00  $             84,600.00 167%  $                     5.00  $             52,875.00 67%  $                 5.00  $             52,875.00 67%  $                  3.00  $                   31,725 
HCFCD 1562 Construction Fence LF 1200  $                 7.50  $               9,000.00 88%  $               10.00  $             12,000.00 150%  $                 5.00  $               6,000.00 25%  $                 4.00  $               4,800.00 0%  $                 6.00  $               7,200.00 50%  $               33.30  $             39,960.00 733%  $                     2.25  $               2,700.00 -44%  $                 9.00  $             10,800.00 125%  $                  4.00  $                      4,800 
HCFCD 2364 Filter Dam - Type 2 LF 700  $            105.00  $             73,500.00 5%  $            147.00  $          102,900.00 47%  $               65.00  $             45,500.00 -35%  $               46.00  $             32,200.00 -54%  $               35.00  $             24,500.00 -65%  $               73.20  $             51,240.00 -27%  $                  62.00  $             43,400.00 -38%  $               92.00  $             64,400.00 -8%  $            100.00  $                   70,000 
HCFCD 2925 Hydromulch Seed AC 14.68  $        3,100.00  $             45,508.00 -38%  $        2,416.00  $             35,466.88 -52%  $        2,340.00  $             34,351.20 -53%  $        5,462.50  $             80,189.50 9%  $        2,100.00  $             30,828.00 -58%  $        4,655.00  $             68,335.40 -7%  $           3,500.00  $             51,380.00 -30%  $        2,180.00  $             32,002.40 -56%  $        5,000.00  $                   73,400 
HCFCD 2922 Sod SY 14706  $                 9.00  $          132,354.00 80%  $                 5.00  $             73,530.00 0%  $                 7.50  $          110,295.00 50%  $                 7.76  $          114,118.56 55%  $                 6.00  $             88,236.00 20%  $                 8.70  $          127,942.20 74%  $                  10.00  $          147,060.00 100%  $               10.00  $          147,060.00 100%  $                  5.00  $                   73,530 
HCFCD 2361 Inlet Protection EA 10  $            112.00  $               1,120.00 -94%  $            875.00  $               8,750.00 -56%  $               65.00  $                   650.00 -97%  $            189.75  $               1,897.50 -91%  $            150.00  $               1,500.00 -93%  $            598.50  $               5,985.00 -70%  $               230.00  $               2,300.00 -89%  $            150.00  $               1,500.00 -93%  $        2,000.00  $                   20,000 
HCFCD 2200 Site Restoration LS 1  $     22,600.00  $             22,600.00 -50%  $     55,320.00  $             55,320.00 23%  $     40,000.00  $             40,000.00 -11%  $   150,000.00  $          150,000.00 233%  $               40.00  $                      40.00 -100%  $     66,500.00  $             66,500.00 48%  $         48,000.00  $             48,000.00 7%  $   320,000.00  $          320,000.00 611%  $      45,000.00  $                   45,000 

 $         306,818.25 -4%  $         340,841.88 7%  $         268,521.20 -16%  $         414,930.56 30%  $         178,741.50 -44%  $         444,562.60 40%  $         347,715.00 9%  $         628,637.40 97%  $                318,455 
270 270 270 270 270 270 270 270 270

8,240,889.25$      1% 9,208,366.27$      13% 9,378,258.20$      15% 9,741,491.81$      19% 10,190,076.50$   25% 10,631,659.80$   30% 11,167,164.00$   37% 11,347,983.40$   39% 8,176,175.00$      
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Millis Equipment, LLC Texas Dewatering, LLC
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Solid Bridge ConstructionEnvironmental Allies, LLC R&T Ellis Excavating, Inc. Mc2 Civil, LLC MB Western Construction Co. Forde Construction Company, Inc.
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