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DEPARTMENT PROFILE

About the Fort Bend County Sheriff's Office

The Fort Bend County Sheriff's Office was founded in 1837 and is the largest and most diverse law
enforcement agency in Fort Bend County. The Sheriff's Office has 917 employees, including 615 sworn
peace officers and 22 reserve volunteer deputies dedicated to protecting and serving nearly 900,000
Fort Bend County residents. Among the 10 fastest-growing counties in the nation, Fort Bend covers 885

square miles and includes 21 unincorporated communities.

Mission

It is the mission of persons employed by the Sheriff's Office of Fort Bend County to protect the lives,
property, and rights of all people in this County. In accomplishing this mission, Sheriff's Office employees
shall be, at all times, courteous, impartial, and diligent. In the execution of their duties, they shall be
guided by those constitutional and legal principles, which are the foundation of the United States of

America and the State of Texas.



MESSAGE FROM SHERIFF ERIC FAGAN

The year 2022 began with a determination to surpass the previous years' accomplishments. | believe we have raised
the bar within the Sheriff's Office by working as a team to keep our community safe.

Since | took office as Sheriff of Fort Bend County, | pledged to keep our community safe, but also to take care of our
personnel within the department.

| am pleased to inform that the greatest accomplishment, long overdue, was compensating Sheriff's Office personnel
by ensuring their pay and benefits are competitive with surrounding Houston-area law enforcement agencies. FBCSO
personnel is now compensated at or above the midpoint for their positions. This would not have been possible
without the assistance of the Fort Bend County Human Resources Department. The Segal 2022 pay study, contracted
by the county, contributed to determining the midpoint salary calculations.

Given the fiscal impact of the $19.0 million pay package on the County's budget, it became critical for the Sheriff's
Office to compete well for local, state, and federal grant opportunities. The Sheriff's Office grant writers rose to
the challenge by exceeding $5.1 million in grant award funding for personnel, technology, equipment, and new

programs.

Mental health and quality services have been among the cornerstones of my policing approach. I am pleased to
inform that the Sheriff's Office received a $349,000 grant award from the Bureau of Justice for placing mental
health professionals in our Communications Center. For the next two years, Texana Center professionals will
work alongside our call-takers to provide immediate assistance to persons in a mental crisis by identifying

appropriate services and referrals and de-escalating situations. This initiative will expedite the proper
service and save lives.

The Fort Bend County Sheriff's Foundation launched in 2022 to assist the department in providing
funds to better equip our deputies and fellow employees with the latest training, technology, and
equipment. The foundation held its first annual gala, which was a success. The gala raised funds
for the Annual Police Officer Memorial, first aid kits for the Patrol Division, recruitment efforts,
and support for the Juvenile Justice Advisory Council (JJAC). JJAC was established in efforts

to bridge the gap between the youth and law enforcement.

Fort Bend County is one of the fastest-growing counties in the state of Texas and is %) ‘
recognized as one of the most diverse and safest counties in the nation with !
over 125 languages spoken. | feel extremely blessed to be the Sheriff of this
great County. We have accomplished so much in the last two years, but there is
much more we must do. We must be proactive using the latest technology and
training to combat crimes such as Human Trafficking, Gangs, and Narcotics. We
must continue building partnerships with local, state, and federal agencies in this
fight against crime.

| would like to thank you, Fort Bend County residents, for your continued support of the
men and women at the FBCSO. We could not do this without your prayers and support.

May GOD bless and keep us all. We are here to protect and serve you.

Sincerely,

Eric Fagan
Fort Bend County Sheriff
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FBCSO CID, Gulf anst Violent Offenders
Task Force and DA joint press conference

8

Chief Provost and Sheriff Fagan a

AD M I N IST RATIO N B U REAU the FBC Peace Officer Memorial

The Administration Bureau is under the command of Assistant Chief Deputy Manuel Zamora, Ph.D. The bureau
consists of the Public Information Office, the Support Services Division, the Gus George Regional Law Enforcement
Academy, the Regulatory Affairs Division, Human Resources, and Grants.

Public Information Office

The Public Information Office (PIO) works closely with the Sheriff's Executive Command to provide clear, concise,
and up-to-date newsworthy information to the public. The PIO serves as the liaison between the Sheriff's Office
and the community including the news media. The office is managed by Public Information Officer Nereyda Vera.

The PIO responds to publicinformation requests, assists with recruitment efforts, and composes press releases and
public service announcements, including safety messages during emergencies. The office also develops media
relations with local and state outlets and coordinates press conferences for the release of public information.

In 2022, numerous events were covered including the Fort Bend Peace Officer Memorial, the Fort Bend County
Parade and Rodeo, National Night Out, Promotion & Awards Ceremonies, and Trunk or Treat.

| FORT BEND
COUNTY




PIO Nereyda Vera at a crime scene
updating media

The PIO

also creates content
for all FBCSO social
media platforms including
photographing and video
recording various division
trainings and events
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Promotions & Awards
Ceremony

Patrol Division
at National Night Out

BC Fair & Rodeo Parade

/JSigﬁff Fagan at the
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The Sheriff’s Office at a career fair

Human Resources

The Human Resources (HR) Section is led by Mark Ned. HR supports over 890 personnel daily. In a competitive
environment, the office focuses on strategic outcomes to attract, employ, develop, and retain talent.

HR Accomplishments

- 45 Texas Commission on Law Enforcement (TCOLE) Secure Share Investigations
- 131 FMLA applications
- 15 retirement requests

The Sheriff's Office Recruitment Team collaborates with Human Resources to identify qualified and skilled applicants.
The team is led by Deputy Frank Davis who organizes and promotes Sheriff's Office hiring events and opportunities in
the Houston-Galveston area as well as other municipalities each year.

In 2022, the team attended 26 career fairs and visited 35 police academies and high school law enforcement classes.
The team gathered over 800 potential applicants, of which 406 completed the employee application and 85 candidates
were employed by the Sheriff's Office.

| 45 The Sheriff's omzé'F
Resources Team
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Grants

The Grants section of the Sheriff's Office is led by Dr. Elizabeth Signorotti. The office is responsible for identifying

equipment, technology, personnel, and other resources needed to advance Sheriff's Office initiatives.

In 2022, the Sheriff's Office achieved a milestone - over $5.1 million in equipment, technology, and program funding.

The table below summarizes successful competitive and non-competitive grant awards.

FY2022 Sheriff's Office Grant Awards
Grantor Project, program, initiative, or equipment 2022

Urban Area Security Initiative Air support equipment, navigation, transmitters $403,396.00
Urban Area Security Initiative SWAT equipment (masks, platform, thermal) $325,491.00
Urban Area Security Initiative Satellite Fusion Analyst $129,230.00
Flock Safety Group ALPR Cameras $73,775.00
TX Department of Transportation Selective Traffic Enforcement (Comprehensive) $8,843.93
TX Department of Transportation Selective Traffic Enforcement (Com/CMV) $124,990.00
TX Department of Transportation Operation Slowdown $6,970.00
TX Department of Transportation Click It or Ticket Program $12,820.00
Fort Bend County Sheriff Foundation Individual First Aid Kits $9,300.00
TX OOG JAG Individual First Aid Kits $24,372.24
TX OOG JAG Interoperable radios for Detention $124,418.46
Patrick Leahy Body Armor Body Armor $18,906.00
TX O0G JAG Body Armor $227,770.00
DOJ/ COPS Office Supported Crisis Communications Pilot Project $349,606.00
Legacy Ford; Private Donor K9 and related costs $16,200.00
TX Attorney General State Victim Notification System/ VINE $34,212.27
Season of Justice DNA Grant for Cold Case Investigations $10,100.00
TX Victims of Crime Act Victim Case Coordination Program $73,581.84
TX Victims of Crime Act Houston Task Force (ICAC) $94,238.80
TX Office of Governor H-GAC competitive grants for training $144,364.00
Drug Enforcement Administration HIDTA Task Forces $1,784,801.00
TX Office of Governor Justice Assistance AFIS, Toughbooks, radios $83,601.21
Greater Harris County 9-1-1 9-1-1 Call-Taker and Supervisor Program $1,100,000

Total $5,180,987.75

11



Support Services Division o y—_m

The Support Services Division is under the command of Captain Tiffaney Budnik. The Division consists of the Communications
Center, Information Technology, as well as Fleet and Asset Management.

Communications Center

The Fort Bend County Sheriff's Office Communications Center is the third largest communications center in the Houston-
Galveston Area. The center is the primary Public Safety Answering Point (PSAP) for unincorporated Fort Bend County and serves
as the primary dispatch center for 12 law enforcement agencies including Fort Bend County EMS and eight fire departments. It
is also the after-hours point of contact for various county entities including animal control, the medical examiner, assistant district
attorney on-call investigators and attorneys, Road and Bridge, TXDOT, and livestock deputies. In 2022, the Communications
Center processed 488,024 calls, which included police, fire, medical emergencies and non-emergency situations.

November 17, 2022
11:57 am

On November 17, 2022, the Sheriff's Office received a 9-1-1 call from a person advising he had been shot.
Shortly after, another call was received from a female crying for help.

Though a location was not given by either caller, dispatchers used 9-1-1 mapping and cell location information
to identify the call was made at the George Ranch High School campus. The location was pinned closely located
at the rear of the school between the auditorium and field house.

The Sheriff's Office Communications Center began dispatching law enforcement units to the school and managed
the total response of over 40 police officers, SWAT, and air support. During initial dispatch, the Communications
Center also assigned ambulances and fire department personnel to the call. Air medical was also placed on
standby.

As the event evolved it became clear that the call was likely a prank. However, in our best efforts to save lives,
the FBCSO Communications Center handled this call as though it was an active event and enabled investigating
units to identify and charge all persons involved in the hoax active shooter call.

12



Police radio operators within the center are responsible for dispatching patrol officers to calls for service and
recording self-initiated activities reported by all field operations personnel and investigators. Radio operators are also
responsible for monitoring various programs, such as the License Plate Recognition (LPR) system and communicating
alerts to the Patrol division. The center received 600 LPR hits for the year 2022.

In 2022, communications personnel entered, modified, and supplemented 8,164 Texas Crime Information Center
(TCIC) and National Crime Information Center (NCIC) records. In addition, communications personnel cleared or
canceled 5,877 records, and processed 150 requests for HAZMAT.

The 9-1-1 network providerforthe Sheriff's Office region, Greater Harris County 9-1-1, established a quality performance
standard that 95% of all 9-1-1 calls must be answered within 10 seconds or less. Despite staffing challenges, the
FBCSO Communications Center not only met the standard, but exceeded it at a 96% response rate, finishing the last
few weeks of 2022 at an astounding rate of 97%. The results are a testament to the hard work and commitment of our
dispatchers and our leadership. See index for Communications Productivity Report and Call Volume Statistics.




Information Technology

The Information Technology section provides support for the Sheriff's Office. In 2022, the Communications Specialists, in
coordination with County IT, accomplished upgrading the Sheriff's Office Cisco project for an internal phone system as well
as collaborating with the vendor, Axon, for the installment of the Patrol Division body worn cameras and F3 in-car cameras.

Emergency Management

Captain Budnik is the liaison between the
Sheriff's Office and the Fort Bend County
Office of Emergency Management (OEM) in
pre-planning and coordinating responses

to critical incidents and severe weather
events that require Level Il activation.

Fort Bend County OEM liaisons

Fleet / Asset Management

The Fleet and Asset Management section maintains a total of 400 vehicles in the Sheriff's Office, including all-terrain
vehicles (ATVs), a high-water rescue vehicle, mobile command vehicles, and helicopters. The office also catalogues,
tracks, and accounts for over 3,500 items utilized by the Sheriff's Office.

Mobile Command Unit Fort Bend Regional SWAT Unit

14



Regulatory Affairs Division

The Regulatory Affairs Division is under the command of Captain Nasir Abbasi. The division manages Records and the Alarm
and Game Room Details section within the Sheriff's Office.

Records

The Records Division collects, processes, and protects all criminal and detention records filed within this division and
maintains accurate and complete records of information reported to regulatory agencies. Records provides services to the
general public on a daily basis to include criminal history checks, copies of offense reports, crash report information, assisting
with fingerprinting information and payment, referring the public to Patrol Intake Deputy or Communications to file offense
reports, and other general matters.

Public Information Requests

3297

4000

2820

3000

2000

1000

2022 2021

B Requests M Revenue

Alarm Detail and False Prevention Unit

The Alarm Detail and False Prevention Unit (AD & FPU) is responsible for the compliance and enforcement of the alarm
regulations set forth by Texas Local Government Code 233.092 as adopted by the Fort Bend County Commissioners
Court. The Unit works in collaboration with the Communications Center and Patrol Division, ensuring all residences and
businesses owning and operating an alarm system are treated with utmost professionalism while working to bring them
to compliance with state and county laws and regulations.

During 2022, the Regulatory Affairs Division received zero game room requests. See index for Alarm Permit Data
Productivity Report.

15




Gus George Law
Enforcement Academy

The Gus George Law Enforcement Academy (GGLEA) is under the command of Captain Gregory Johnson. The division

consists of the Training Unit, Community Services, as well as the You Are Not Alone Program.

Training Unit

Academy instructors provide regional law enforcement training to Fort Bend County and surrounding area police agency
personnel with Texas Commission on Law Enforcement (TCOLE) classes. This includes the Basic Peace Officer Course
(BPOC). In 2022, the academy successfully completed its 44th annual full-time police academy. GGLEA serves as a Test
Site for Peace Officer, Telecommunications Officer, and Detention Officer TCOLE licensing examinations.

Basic Peace Officer Course Accomplishments

- 896 total course hours

- 15 students licensed

- 93.33% pass rate

- 4 cadets employed by FBCSO

16



Cadet during
high-risk

Lt. Bentley stops training

instructing
cadets §

Training Course Accomplishments

- Training service increased from 3,418 to 3,553 students
- Contact hours increased from 64,062 to 66,836 in 2022
- 332 TCOLE classes presented

The unit also hosts the Advanced Law Enforcement Rapid Response Active Attack Incident Response (ALERRT AAIR)
courses throughout the year and has successfully trained over 200 first responders since 2021. It is one of the largest
classes of its type provided in the Houston-Galveston Area.

The course prepares agency personnel to respond to active attack/shooter events and rapid casualty evacuation incidents
safely and effectively through the Rescue Task Force (RFT) model concept.

Academy 8 Academy
instructors instructors
during an during an
ALERRT ALERRT
AAIR AAIR
course course

Basic County Corrections Licensing Course Accomplishments

- 6,120 total contact hours

- 51 students completed the Jailer Academy
- 96.08% pass rate

- 45 passed on first attempt

TCOLE License Exams Administered

- 38 Basic Peace Officer Exam
- 68 Basic Jailer License Exam
- 85 Basic Telecommunications Operator License

17



Community Services

The Community Services Section of the Sheriff's Office includes the Kids & Cops Unit and the Crime Prevention Unit.

Kids & Cops

The Kids & Cops deputies develop and maintain positive and trusting relationships between law enforcement and the
youth of FortBend County. The program is designed to reduce the likelihood of juvenile delinquency by providing children
with opportunities to interact and gain a better understanding of policing and community service. These relationships
and opportunities created for the community by Kids & Cops such as summer camps and school presentations increase
the likelihood that juvenile citizens will engage in future civic responsibility and positive behavior.

In 2022, the unit completed its 25th annual Kids & Cops Summer Camp program and implemented the first annual Blue
Santa program.

Kids & Cops Accomplishments

- 1,125 school presentations

- 18,746 students reached

- 480 Summer Camp attendance
- 38 community events

- 15 Blue Santa families

?:‘Z utg E Sgt. Barton
and t%e 4.l reading to
red team students
at Summer
Camp

Kids & Dep. Full-
Cops inwider at
Annual A the Truck or
Toy Drive Treat event
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Crime Prevention

Crime prevention is a collaborative effort to help safeguard the residents of Fort Bend County against criminal activity in
their lives, homes, and businesses. Deputies within the unit provide safety presentations to civic groups, business entities,
and residential communities. These deputies also attend Homeowners Association meetings to provide crime statistics and
insights on how to reduce vulnerability to property crimes. The unit conducts residential and commercial risk assessments
as well as overseeing the vacation/house watch program and child passenger safety seat inspections.

Crime Prevention Accomplishments

- Property checks: 647

- Traffic/parking complaints: 22 neighborhoods

- Safety courses: 420 citizens reached

- National Night Out: 1,139 residential venues visited
- Inspected/installed car seats: 91

The unit coordinates the annual Citizens Police Academy (CPA) and invites members of the community who wish to learn
about local law enforcement operations. There were 24 adult students who graduated from the CPA in 2022.

You Are Not Alone

The You Are Not Alone Program (YANA) is managed by Senior Services coordinator, Michael Kahlenberg. YANA is a
program designed to assist senior citizens and individuals with disabilities in Fort Bend County who live alone. YANA
volunteers conduct daily phone calls and perform welfare checks on its members. Other services include changing light
bulbs and batteries, checking smoke alarms, and providing necessities such as water when needed.

YANA Accomplishments

- 227 members
- 4,402 volunteer calls

YANA

Sheriff Fagan
voluntegrs and coordinator
at a senior Kahlenberg

citizens donating water
event
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Project Lifesaver Program

The Project Lifesaver Program was established under the YANA program and is a free resource to safely locate
individuals with cognitive disabilities, such as autism, dementia, Alzheimer's, or traumatic brain injury, who have a history
of wandering.

In 2022, the FBCSO Project Lifesaver Program, along with the Harris County Sheriff's Office, successfully trained the Katy
ISD Police Department on how to conduct searches using locative technology, allowing us to respond faster to those
who may elope in Fort Bend, Harris and/or Waller County. This will allow a faster response in assisting Katy ISD's tri-
county campuses.

Project Lifesaver Accomplishments

- Search team was deployed on 2 occasions:
100% success
- 25 clients wearing Project Lifesaver bracelets
- As of December 2022, 30 applications are pending
- 10 FBCSO deputies trained

- 9 Katy ISD Police Officers trained FBCSO, HCSO, and Katy ISD PD during
Project Lifesaver training

Crisis Intervention Team

The Crisis Intervention Team is under the command of Chief Deputy Mattie Provost and managed by Lieutenant
Jerome Ellis. CIT is a specialized policing unit trained in mental health crisis response and de-escalation. The team
assists the patrol division and surrounding agencies, performs mental health follow-ups, and collaborates with the
Fort Bend County Behavioral Health Services and director, Dr. Connie Almeida.

The team oversees the initiatives within the Fort Bend County Community Collaborative Program for Justice-Involved
and At-Risk Youth with MI (mental illness) or CMISA (co-occurring mental illness and substance abuse). In 2021, CIT
restored the Critical Incident and Stress Management (CISM) team to assist first responders in the Sheriff's Office.

CIT operates 24 hours a day, 7 days a week. Primary delivery methods are through specially trained and vetted
deputies who possess the capabilities to effectively diminish crisis situations and provide appropriate emergency
services. 2022 marked the first complete calendar year of the collaboration with the mental health center, Texana, in
which trained mental health providers ride with Sheriff's Office CIT members in the patrol vehicles when responding
to calls for service.

In 2022, Fort Bend County Sheriff's Office received a total of 6,119 calls for service that referenced mental health
concerns or prompted a need for a crisis response. Of those calls for service, CIT was instrumental in responding
to 3,198 calls. CIT made contact with a total of 1,996 mental health consumers. Of these contacts, 1,593 unique
consumers received crisis intervention and/or follow-up services by CIT. Subsequently, a total of 98 encounters
resulted in jail-diversions. Texana Mobile Crisis Outreach Team responded/accompanied CIT to several calls for
service and completed 183 safety plans. Ultimately, 943 Emergency Detention Orders were completed by CIT.

20



Special Needs

A small percent of CIT consumers presented with special needs, including: 363 (18%) juvenile, 147 (7%) unhoused, 116

(6%) intellectual/developmental disabilities, 68 (3%) autism, 56 (3%) veteran, and 34 (2%) dementia.

Percent of CIT Consumers with Special Needs
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Mental lliness

CIT consumers also presented with various mental health needs, including: 753 (38%) depression, 670 (34%) bipolar
disorder, 509 (26%) anxiety, 420 (21%) schizophrenia, 219 (11%) other, 197 (10%) substance abuse, and 159 (8%) post-
traumatic stress disorder. Approximately 45% of CIT contacts involved consumers with more than one mental illness.

Percent of CIT Consumers with Diagnosed Mental lliness

100
90
80
70
60

50
40 38 34

30
20
10

0

Percent

21



Calls for Contact

The majority of CIT calls for contact, 69%, were a result of a welfare check, 8% were a result of suicide, 11% were
classified as “other,” 4% were a result of assault-family violence, and 3% were a result of follow-up.

CIT Calls for Contact
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Of all CIT contacts, the following dispositions were most common: 943 emergency detention order, 338 provided

emergency contact, and 183 safety plan.

Dispositions for All CIT Contacts
,, 1000 343
£ 900
£ 800
5 700
¢ 600
S 500
S 400 338
© 300 183
g 200
.g 100 . 41 45 32 12 12
= 0 | | — R —
2 \
&b. \:bé Q:bo . \\\”(b QO(& Q(g KQ":}' kQ/a}‘
S & A L N & o ?
& < & & @ < A &
& A 2 &® < > & <
Q Q ) Q e} x& > 2
&% & 3 S ° < &
N INg S & o
<~ E)QJ AO\ C @'\‘9
éog 4’\66
<<§° Q‘o

22



OPERATIONS BUREAU

The Operations Bureau is under the command of Assistant Chief Deputy Norman Wong. The bureau consists of Field
Operations, Investigations Command, and the Detention Command.

Field Operations

Field Operations is under the command of Major James Burger and managed by Patrol Captain Michael Fisher and Night
Command Captain David Clary.

Patrol Division

Patrol deputies respond to emergency and non-emergency calls for service from the public and other first responder
agencies. Patrol deputies handled the following traffic-related incidents in 2022:

- Traffic complaints: 298

- Failure to stop and give information: 395

- Failure to stop and render aid: 21

- Motor vehicle crashes involving injury: 426

- Motor vehicle crashes involving non-injury: 554
- Fatalities investigated: 26

2022 Patrol Grants
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Traffic Unit

The Traffic Enforcement Unit investigates vehicle crashes, enforces traffic laws, handles traffic complaints, and conducts
school zone enforcement.

The Fort Bend County Sheriff's Office crash investigators completed the following training courses to enhance their
investigation of fatal and non-fatal crashes:

- Intermediate Collision Investigation

- Advanced Collision Investigation

- Collision Reconstruction

- Advanced Transportation Code Training

- Vehicle Paper License Plate Fraud Training

Em TR

24

Traffic Unit deputies Sheriff's deputies at the FBC Fair & Rodeo Parade

Air Support Unit

The Air Support Unit consists of Tactical Flight Officers who assist the Sheriff's Office during distress and in-progress
calls, active shooter events, automobile and foot pursuits, missing persons searches, as well as providing regional
assistance to other law enforcement and fire agencies.

The Sheriff's Office possesses two helicopters named Raven 8 (N218FB) and Raven 9 (N259FB). In 2022, both units
were rebranded to the latest standards of the Sheriff's Office. The rebranding consists of a more visible color scheme
and updated graphics. Additional updates for the N218FB and the N259FB include Skytrax aircraft avoidance system,
L3 camera, and two Garmin 275 flight gauges installed by Temple Avionics. The N218FB also received the Churchill
700 series mapping system.

The upgrades now equip the aircrafts with the latest technology necessary for deployment in less-than-optimal
conditions, when images, such as thermal, are needed, as well as to locate submerged vessels.



Yearly stats:

- Calls for service: 197

- Call outs: 22

- Agency assist: 28

- Vehicles recovered: 3

- Missing persons: 16

- Total flight hours: 281.5

Air Support received funding from Urban Area Security Initiative (UASI) for FY2022. The following items were funded
by grant awards and will be purchased and installed in 2023:

N218FB:

- Downlink System - Live video feed from Airship to ground
- New llluminator Spotlight system

- Hailer system (Public Address System)

- Updated gauges for oil and fuel system

N259FB:

- Churchill 750 digital mapping system upgrade

- New llluminator Spotlight system to replace old Spectrolab
- New Macroblue flight monitor

- Updated gauges for oil and fuel system

- Hailer system (Public Address System)
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Unmanned Aircraft System (UAS) Program

The Drone Program supports the Patrol Division with deployment at various calls for service, including search and rescue
missions, monitoring crowd control, surveillance of active shooter events, as well as monitoring and evaluating severe
weather conditions. The program is managed by Deputy David Craven. See index for UAS Operations Log.

The unit consists of 17 pilots that are FAA Part 107 licensed.

Dep. Craven leading the drone training

The program uses software that allows the Sheriff's Office scene commanders the ability to live stream video footage from
various scenes and multiple drones in real-time. The program is equipped with the following: three Mavic Pro Platinum
drones, the Matric 210 with thermal imagery, and the addition of the Autel drone that is also capable of thermal imagery
and the Lecia RTK.

Atuel Evo Il Pro Drone:

Equipped with a camera capable of taking ék resolution pictures and video, the drone is utilized in creating a scale scene
map using photogrammetry. A flight path is programed in the drone which enables it to fly autonomously over a scene
and capture photos that are later used to construct the scale scene map.

Lecia Real Time Kinematics:

A survey-style equipment that utilizes GPS. The RTK and its GPS receiver take in the normal signals from the Global
Navigation Satellite Systems along with a correction stream to achieve a 1cm positional accuracy. The RTK is used in
scene mapping to apply precise GPS location. The RTK is used both as standalone equipment for scene mapping and in
conjunction with the Autel Eco Il Pro Drone.

Collectively, these new devices enable investigators to reconstruct accurate crash scenes to identify factors that contributed
to the crash along with specific details with respect to speed, direction, and positioning.

Flight breakdown:

- Crash reconstruction flights: 24
- Training flights: 48
- Calls for service flights: 3
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Livestock Unit

Livestock Unit Sheriff's deputies investigate and respond to livestock related issues and violations within the County.

The unit also investigates animal cruelty cases in the unincorporated area of Fort Bend County.

Livestock Unit Accomplishments

Loose Livestock:
- Penned by deputy: 2,884
- Livestock owner notified: 1,804
- Livestock impounded: 198
- Citations issued: 74
- Unfounded / gone on arrival: 1,230
- Check or repair fence: 1,128
- Follow up investigation: 1,722

Auto/Livestock Accident:
- Check/repair fence: 91
- Livestock owner identified: 80
- Livestock owner contacted: 88
- Follow up: 87

Neglected Livestock:
- Cruelty investigation: 234
- Livestock/domestic seizure: 64
- Follow up: 258
- Adopted: 105

Livestock Auction:
- Estray sold: 117
- J.P/County Court: 82
- County Clerk's Office:113

Stock Owner:
- Contact: 803
- Assist/Bury/Move livestock: 173
- Outside agency assist: 94

Miscellaneous assistance:
- Motorist assist: 81
- Off-duty calls for service: 203
- Training hours: 160
- OEM Meetings/Animal Disaster Plans: 7

Deputies at a horse seizure
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K-9 Unit

The K-9 Unit enhances the Sheriff's Office efforts in crime
prevention, narcotics detection, criminal apprehension,
officer safety, and service to the community. Deployments
performed include area searches, building searches,
tracking and narcotic sniffs.

K-9 Accomplishments

- Deployments: 104
- Apprehensions: 87
- Event participation: 14

SWAT

The Fort Bend Regional Special Weapons and Tactics
(SWAT) team is a designated section of the Sheriff's
Office whose members are tested, trained, and assigned
to resolve critical incidents involving a threat to public
safety using tactical resolutions. SWAT operations
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Patrol deputies and K-9s

enable the safe apprehension of violent offenders, safe entry and control over scenes involving armed fugitives, and

dynamic entry into dangerous scenes.

In 2022, four new members joined the team. SWAT conducted 22 operations including Armed Barricaded Subjects

and High- Risk Search and Arrest Warrants. The team received new ballistic helmets, ballistic plates, and new helmet

mounted communication devices.

n S

SWAT during physical training

28

Fort Bend Regional SWAT



Crime Reduction Unit

The Crime Reduction Unit assists the Patrol Division in surveilling hot spot areas throughout the jurisdiction in efforts to

reduce crime. Deputies deploy during peak offense time periods and identify criminal suspects when offense details are

determined by crime analysis algorithms.

In2022,the unitassited the Fort Bend County District Attorney's Office with Operation MARGO (Multi-Agency Reinforcement
Gang Operation). They also assisted the DA with Human Trafficking operations that resulted in multiple arrests for

Promotion and Compelling of Prostitution. CRU assisted the CID Burglary and Theft unit with burglary operations that

resulted in several suspects being identified and captured.

CRU Accomplishments

- Traffic Stops: 2,560

- Assisted with Dispatched Calls: 546
- Arrests: 453

- Joint Operations: 20

CRU attended several criminal interdiction trainings that were

CRU Sheriff’s deputies

of great benefit in the arrests and contraband seizures the unit made throughout 2022.

The team assisted the George Ranch High School Law Enforcement SKILLS program with preparing for the SKILLS USA

Competition. The building clearing team from George Ranch High School took 2nd place in the competition

Dive Team

The Sheriff's Office is a member of the Federal Emergency
Management Agency Type 3 Dive Team. This regional asset is
composed of Sheriff's deputies and Northeast Fort Bend County Fire
Department divers who work and train together.

The team is under the command of the NEFBCFD Fire Chief, Travis
Baxter. They hold quarterly training throughout the year to assist in
calls for service in the region. The team uses an underwater remote
operations vehicle, or ROV, for rapid deployments.

In 2022, The Sheriff's Office and the NEFBCFD entered in a
collaborative agreement to store an FBCSO airboat in their facility.
The Sheriff's Office will remain the owner of the airboat, which will be
a shared vessel in the partnership to better deploy across the county.

FBCSO and NEFBCFD with the airboat
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Reserves

Reserve volunteer deputies assist the Fort Bend County Sheriff's Office with special events and functions throughout
the county where extra deputies are needed to augment on-duty units. There are currently 22 Reserves deputies
dedicated to the Sheriff's Office. Reserve deputies include Fort Bend County residents who may work in a different
field during the workweek who are certified by the Texas Commission on Law Enforcement and hold their licenses
through the FBCSO.

Reserve Accomplishments

- 4,304 hours completed
01,030 patrol hours
0 493 court hours

- 34 community assignments

Honor Guard FBCSO Reserve deputies

The Honor Guard is composed of volunteer Sheriff's deputies who honor officers who lost their life in the line of
duty. Honor Guard members include employees who are assigned to other divisions within the Sheriff's Office and
Reserves. They perform ceremonial duties at funerals, awards and promotions ceremonies, and other formal events.

Sgt. Dading during FBC Peace
Officer Memorial
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Take Me Home Program

The Take Me Home Program is under the Patrol Division and managed by Sgt. Matthew Hricko. The families of individuals
with a cognitive impairment or a disability, and who are prone to wander, may register their family member by providing
emergency contact information, which is entered into a database. In the event of an emergency, law enforcement
officers may use the database to locate a missing individual or identify an individual if they are not able to communicate
due to their disability.

In 2022, the program had 138 dependents
registered and 352 law enforcement officers
registered as searchers.

Sgt. Hricko using the
SafeEncounter database

Criminal Investigations Division

The Criminal Investigations Division is under the command of Major Rudy Castaneda and managed by
Captain Dalia Simons.

There are five investigative units within the division. Investigators within CID manage over 20,000 case assignments
annually. The tables below describe caseloads and number of cases managed.

CID Case Load Assessment

Burglary & Theft Unit
- Unit Case Load Total (YTD) .ottt 3,212
- Unit Assigned Case Total (YTD) ...t essenes 1,835
- Detective Case Load AVerage (YTD). .. it 367
- Detective Monthly Case Load Average (MONnthly) ... 30
Fraud Unit
- Unit Case Load Total (YTD) ..ottt 2,613
- Unit Assigned Case Total (YTD)...vuruiueriiiieneieiiseesiseiesie s 2,012
- Detective Case Load AVerage (YTD) ..o ssnes 671
- Detective Monthly Case Load Average (MONthly) .......ccocveirinerrnrnncereesenienns 56

31



Family Violence Unit

- Unit Case Load Total (YTD) vt
- Unit Assigned Case Total (YTD) ..cvieereineieeesieissiesiseiesiseissiesiseieseeens
- Detective Case Load Average (YTD)...ooovrininiieiseieiessieisse s
- Detective Monthly Case Load Average (Monthly) .........cccvvvneinernerirnrinenene.

Special Crimes Unit

- Unit Case Load Total (YTD) .ottt
- Unit Assigned Case Total (YTD) .o.vveeeeeriiieinieiseiesiseissienssiessseiesieees
- Detective Case Load Average (YTD)...oooeriiiniieieeieieseeisse s
- Detective Monthly Case Load Average (Monthly) ........cccvevnevncinerincinenane.

Robbery & Homicide Unit

- Unit Case Load Total (YTD) ..ottt
- Unit Assigned Case Total (YTD) ... eseseeees

6000

4855

5000
4000
3000
2000
1000

THEFT

I Unit Case Total (YTD) I Unit Assigned Total (YTD)

Unit Case Load Summary-CID

BURGLARY AND FRAUD FAMILY VIOLENCE  SPECIAL CRIMES ROBBERY AND

HOMICIDE

e |ny. Load AVG (YTD)

CID Total Unit Cases (YTD): 17,198

CID Total Assigned Case Load: 9,571
Detective Case Load Average (YTD): 462
Detective Case Load Average (Monthly): 39

Investigative support units include Warrants and Crime Scene Investigators. The Warrants Unit is responsible for

the apprehension of fugitives in addition to prisoner transports and out of state extraditions. The Crime Scene Unit

is charged with the collection, retention, and processing of scene evidence.
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Additional supporting personnel include the
Crime Victim’s Liaison and the Crime Analyst who
assist in identifying crime trends, analyzing data,
and completing mandated reporting to state and
federal agencies.

The support units provide a valuable service to
investigators by assisting with the processing of
evidence, transportation of fugitives to and from
various county detention facilities, and advocating

and assisting crime victims, witnesses, and their
families.

Crime Scene Unit TCOLE training

Homicide Case Study

On December 12, 2020, at approximately 8:00 pm, Sheriff's deputies were dispatched to a double homicide
investigation at the 300 Block of Broadmore Drive in Fresno, Texas. The victims were two brothers aged 15 and 17.

Investigators assigned to the Robbery/Homicide Unit took the lead by collecting and reviewing evidence, canvassing
the area, and conducting interviews.

In April of 2022, detectives found breakthrough evidence leading to the identification of those responsible for the
murders. The investigators' commitment, drive, and determination in this investigation led to the identification of all
four murder suspects involved. Within 11 days of the suspects being identified, all four were placed in custody for
Murder.

Cold Case Study

OnJanuary 11,2017, the Sheriff's deputies were dispatched to the 9300 block of FM 762 in Richmond, Texas regarding
a vehicle fire. While extinguishing the fire, human remains were found inside the vehicle. Investigators attempted to
identify the remains with minimal information and concluded the victim was a young mother of two.

In November of 2021, FBCSO Robbery/Homicide investigators were assigned to this challenging case to find those
responsible. In December of 2022, a major break in the case developed with the assistance of the Texas Rangers,
which resulted in an arrest warrant for Murder being obtained for the suspect. The team effort in identifying this
suspect was a defining moment in this investigation.
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Special Crimes Case Study

On March 22,2022, at approximately 2:45 pm, the Fort Bend County Sheriff's Office conducted an investigation of a
sexual assault at a park located at the 4000 block of West Teal Estates Circle in Fresno, Texas. This incident occurred
in broad daylight by an unknown suspect.

The crime scene was processed, evidence collected, and the area was canvassed. After further investigation, the
suspect was successfully identified and arrested.

Burglary and Theft Case Study

InJuly of 2022, investigators assigned to the Burglary and Theft unit coordinated an Organized Retail Theft Operation
alongside Homeland Security Agents and Home Depot Investigators. Ultimately, two suspects were identified and
apprehended for their involvement in an illegal fencing operation in Fort Bend County. Stolen property with an
estimated value of $50,130.00 and over $100,000.00 in cash was seized during this operation.

Special Investigations Division

The Special Investigations Division is under the command of Major Rudy Castaneda and managed by Captain

Brad Whichard. The Special Investigations Division is composed of four units skilled at conducting proactive
investigations.

Fort Bend County Narcotics Task Force

The Fort Bend County Narcotics Task Force (FBCNTF) focuses on those engaging in offenses involvingillicit narcotics
on all levels and areas of Fort Bend County, inclusive of neighborhoods, schools, businesses, and thoroughfares.

The multi-agency task force is part of Houston High Intensity Drug Trafficking Area (HIDTRA) and is responsible for
the disruption, dismantling, and prosecution of all narcotics trafficking organizations or individuals involved in the
manufacture, transportation, distribution, sale and/or use of all illicit narcotics in or being transported through Fort
Bend County.

FBCNTF Agencies:

- Fort Bend County Sheriff's Office

- Fort Bend County District Attorney's Office
- Richmond Police Department

- Rosenberg Police Department

- Missouri City Police Department

- Sugar Land Police Department

- Drug Enforcement Agency



In 2022, the Narcotics Task Force seized 623 kilograms (1,373 pounds) of illicit narcotics, over $2.1 million in
currency linked to narcotics trafficking, as well as 50 firearms from suspects involved in the trafficking of narcotics
in Fort Bend County. Additionally, the task force conducted over 225 investigations, resulting in 110 arrests and
the filing of 244 criminal charges against suspected offenders.

Narcotics K-9
with seized
items

Case Study 1

On November 15, 2022, the FBCNTF along with members of Fort Bend County Regional SWAT executed a search
warrant at a residence in the 6300 block of Columbia Falls in Katy, Texas. The search resulted in the recovery of over
50 pounds of fentanyl that was prepared to be made into tablet form for distribution. Task Force investigators also
recovered commercial equipment designed for the specific purpose of making pills, marijuana, ecstasy tablets, and
three firearms, one of which was reported as stolen.

The suspect was taken into custody without incident. He was charged with multiple felony offenses, including two
counts of Manufacture/Delivery of Controlled Substance, three counts of Unlawful Possession of a Firearm by a Felon,
and Theft of Firearm. The quantity of fentanyl recovered in this case is capable of making in excess of 325,000 tablets
of this deadly narcotic. The Sheriff's Office, in partnership with participating agencies of the task force, continue to
focus on removing illicit narcotics and those who peddle them from our community.

Case Study 2

Sheriff's Office investigators with the FBCNTF, in conjunction with Fort Bend County Precinct 4 Constable's Office,
intercepted information of a murder-for-hire scheme involving a subject living in the Townewest area of Sugar Land.
The suspect in this case is alleged to have solicited a third party to assassinate an area resident over a contractual
dispute. The ensuing investigation resulted in the issuance of an arrest warrant for the suspect, who was taken into
custody without incident at his residence, and charged with Conspiracy to Commit Murder, which is a second-degree
felony. This investigation is ongoing and may result in a charge enhancement to Solicitation of Capital Murder, which
is a first-degree felony.
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Auto Theft Unit

The Auto Theft Unit is responsible for the investigation of all stolen vehicles, organized theft rings, recovered vehicles,
abandoned vehicles, and 68A Inspections, which is an inspection conducted by a law enforcement officer to verify the
identity of a vehicle for registration purposes.

The unit also investigates criminal offenses associated with Auto Thefts, Unauthorized Use of Motor Vehicles, Burglary
of Motor Vehicles, and vehicle-related Criminal Mischief. In 2022, the unit investigated over 3,000 cases.

In 2022, members of the Auto
TheftUnitcollaborated with the
Pearland Police Department
upon discovery that a major
catalytic converter theft ring
was using property located in
Fort Bend County to conceal
large quantities of catalytic
converters. This resulted in
the recovery of thousands
of pounds of stolen catalytic
converters and the arrest of
five Pearland area residents.

Auto theft seizure

Gangs Unit

The Gang Unit pursues violent gangs through sustained, proactive, and coordinated investigations to obtain
prosecutions on violations such as Racketeering, Drug Conspiracy, and Firearms. Investigations conducted in 2022
included Solicitation of Capital Murder, Murder, Human Trafficking and Narcotics Trafficking related offenses.

The unit, along with investigators in the pro-active Special Investigation Division, partnered with the Fort Bend County
District Attorney’s Office and law enforcement agencies in the county and state to focus on locations known to be
frequented by gang members. This initiative spanned from January through March and resulted in more than 90
arrests and/or criminal charge filings.
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Detention Division

The Detention Division is under the command of Major Jacob Webb and managed by Detention Administration
Captain Tim Chesser and Detention Operations Captain Sam Hayes.

The Fort Bend County Jail is comprised of
three connected sections within the jail,
totaling 1,783 beds with a holding cell
capacity of 90. The sections include the
newer East Tower, the West Tower, and
the Old Jail. The average daily inmate

population is approximately 770, including

™

inmates from other counties.

The jail is inspected annually by the Texas
Commission on Jail Standards. In April of
2022, the Fort Bend County Jail passed
state inspection.

The Old Jail is under renovation and set to
open in 2023. Fort Bend County Old Jail renovations

The Fort Bend County Jail is a PREA (Prison
Rape Elimination Act) facility. The mission
of PREA is to eradicate prisoner rape in all

types of correctional facilities. The Fort
Bend County Jail became a PREA-certified
facility in 2013. FBCSO was the first jail in
the State of Texas to attain this certification.
All detention staff attend PREA certification
training when they are hired, and they are
required to complete annual recertification.
The division has deployed several new
body scanners that detect metal in various
placesinthe jail. Italso utilizes the scanners
during cell and housing unit searches. This

helps maintain the safety and security

Detention Lt. Reiser giving a tour of the jail
and the body scanner

of the facility and helps to combat the
introduction of contraband.
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The jail has onsite medical areas where inmates receive medical care as needed. Services available include
dialysis, X-rays, and mental health support. In 2022, the division began conducting emergency first aid training for
all employees who work in the jail and the courthouse, including the use of tourniquets. Recently, the jail added
psychiatric technicians to its mental health program. This brings security, mental health, and the medical team
together to better identify the specific mental health needs of the population.

In 2022, the division restored various inmate programs after
being suspended during the COVID-19 pandemic. The division
collaborated with its food vendor, Aramark, to provide an
educational program known as “In2Work.” The program gives
inmates the opportunity to learn skills related to the food service
industry. Upon completion, the inmate receives a certificate.
Aramark then assists the inmate in finding a job in the food service
industry upon release from custody.

In December of 2022, the FBCSO collaborated with Fort Bend ) Detention medical room
County Behavioral Health for a program known as Children for

Incarcerated Parents. The FBCSO Detention personnel and chaplains gathered gifts for the children of incarcerated
family members. This event allowed inmates to write a personal note to their children, which was included in the
delivery of gifts to the child. The children were allowed to have a virtual visit with their incarcerated parent through
the Video Visitation program. This brought many children and their parents joy during the holiday season.

Sheriff's Office personnel and family
members during gift exchange




Courts Division

The Courts Division is under the command of Captain Kevin Hunt. The Division includes Sheriff's deputies also known as
bailiffs who secure the safety of the Fort Bend County Justice Center.

The Courts Divisionis also responsible for ensuring the safety of all courtroom work groups, including judges, prosecuting
attorneys, witnesses, and others. Thus, court personnel are responsible for assisting in the orderly operations of the
courts in Fort Bend County as well as the processing of detained persons and management of defendants.

Inmates Transported to the Justice Center
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M Inmates Transported to the Justice Center

There are 26 courts within the Justice Center. The Division also oversees sex
offender registration in Fort Bend County.

In 2022, the Division completed 473 arrests within the courtroom and 212,695
people were screened upon entering the center. The Division completed

29 reports including risk-management, Use of Force, Texas Court Security
incident reports and offense reports.

. . ) Throughout the year, the Division welcomes students from local schools to
Bailiff Ramos conducting security

at the Justice Center tour the center.

The Court Division giving a tour to a Bailiff team picture
local high school

39



40

LOOKING AHEAD IN 2023

As we reflect on the accomplishments of 2022, it is important to celebrate the everyday wins.

In October of 2022, the pay raise of up to 20 percent went into effect for FBCSO employees. Personnel received an
increase between 4.0 percent and 20 percent. Since 2021, the Sheriff's Office has advocated to the Commissioners
Court for a pay raise for all first responders and civilian members of the department who work hard and deserve
competitive pay.

Additionally, the Sheriff's Office unveiled the latest technology within the Patrol Division, including body-worn
cameras, tasers, and updated cameras for patrol vehicles. Having the latest technology is vital to improving law
enforcement efforts and keeping the community safe.

The Sheriff's Office continued growing its partnerships with surrounding law enforcement agencies and school
districts in efforts to keep our children safe in school. This Sheriff's Office initiative came to life in 2022, bringing
together law enforcement agencies, school districts, and state representatives to collaborate and be prepared in the
event of a crisis.

For 2023, our goals include department staffing growth, adding new technology to enhance operations, building
collaborative relationships, and bridging the gap between law enforcement and the community.

Last but not least, to the men and women of the Fort Bend County Sheriff's Office: We applaud you for your daily
efforts. Because of you, our community is in safe hands. Let's keep up the great work!
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Communications Productivity Report

Call Data

2022 2021
* Calls Incoming/Outgoing
O 9-1-1 e e 164,274 170,097
O 10 Digit covree e e 323,750 343,552
B Totaluceceece ... 488,024 513,649
* Calls for service
O EMS. e, 48,727 45,361
O Fir€ e eseesvverissies e e 39,570 39,103
O POlICE et 332,495 428,204
B T0tal e 420,792 512,668
Radio Transmissions
* Police Channels
o PAT 1 (Districts 2,5,7)ccceevcvceecneeccreeennns 819,110 765,067
0 PAT 2 (Districts 1,3,8,9) ccccmveeerreererenn. 846,178 851,339
o PAT 3 (Districts 4,6)...cc.cccceeeeevvveveeceecnnennnn.. 891,259 886,294
= Total e, 2,556,547 2,502,700
*  Fire/EMS Channels
O ERD 1&2...uiooieiiiiiviieieecveeeeeeveeeseneeennne. 375,101 360,248
O ERD 3&A4........ueenernereereereieereneseeseveseneaneeee 346,922 289,654
O ERD 4o e 2,496
O ERDTAC Lt 15,631 17,401
O ERD TAC 2 ettt v 3,885 2,832
B TOtal v 741,539 672,631
Data Entry
* Entries/Clears into TCIC/NCIC database in 2022
o Entries/Modifies/Locates.........cooeevvreeennnne 8,164

o Clears/Cancels

B Totaliiieieece e, 14,041
Staff Retention

* Number of TCOs hired, transferred, terminated, or resigned in 2022

O Hired.eeee e 21
=  Retained ......cccceeeenn 13
= Resigned ...cccoeeiieeeeenns 4
=  Transferred ..o 3

=  Terminated .....ccooevvennnn.n. 1
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Alarm Permit Data Productivity Report

In-Office Online Total

New Permit| $35 358 1,792 2,150
= Total $12,530 $62,720 $75,250
Expired| $35 284 1,769 2,053
u Total $9,940 $61,615 $71,855
Renewal | $10 4,148 19,457 23,605
= Total $41,480 $194,570 $236,050

Overall Total 4,790 23,018 27,808
= Total $63,950 $319,205 $383,625

Alarm Calls For Service | 17,511

OO oo

Preventable False Alarms | 17,503
Offense Reports | 8

(1) Aggravated Robbery

(1) Felony Theft

(2) Burglary of Business
(4) Significant Incident
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FBCSO
IS HIRING

APPLY TODAY!

vilian Detention Officer

[
O

e 9-1-1 Dipatcher
e Patrol Deputy

Contact Us

¢ 281.341.4665 non-emergency

™ fbcsopio@fortbendcountytx.gov

2 1840 Richmond Parkway
FOLLOW US! Richmond, Texas 77469

" fbcsheriff.org

Eric Fagan
FORT BEND COUNTY SHERIFF

FORT BEND
COUNTY




