MEETING NOTES
Brazos River Corridor Recreation Master Plan STEERING COMMITTEE MEETING
HELD AT THE: Greater Fort Bend Economic Development Council

ON November 29, 2011, 1:00 p.m. – 3:00 p.m.

Desired Outcomes of the Meeting:
· Establish the Brazos River Corridor Recreation Master Plan Steering Committee

· Define the “planning zone” – boundaries/area of consideration for the Master Plan

· Establish the format and components for the Master Plan

· Identify possible stakeholders and their interests/resources

Welcome and Introductions:
John Van De Wiele, PE, President, Fort Bend Green, welcomed everyone and initiated a round of introductions by all present. Kim Icenhower, Community Liaison, Fort Bend Green, gave a brief background on the formation of the Steering Committee.  John suggested that we may decide to add an additional member or two to the Steering Committee
Duties and responsibilities of Steering Committee:


Kim Icenhower presented the duties and responsibilities of Steering 



Committee members and responded to questions on the subject.
Discuss and define the boundaries for the Master Plan study area:


Chance Kinnison, Community Planner, National Park Service-RTCA, led a 


discussion on setting boundaries for the Brazos River Corridor Master Plan.



K.C. Lyde from the County of Ft. Bend, and Janice Burrall from Van De Wiele 


& Vogler, Incorporated are working together to compose a map which will 


include the following elements:
· 1/2 mile boundary on either side of the centerline of the Brazos River for a total of 1 mile across.
· City boundaries 

· District boundaries 

· ETJ boundaries 

· Existing Public Lands 

· Roadways
Decision made:  The boundary is currently defined as .5 mile from either side of the Brazos River centerline (subject to change*) 

Discuss and define the desired format, components, and audience for the Master Plan


Marta Newkirk, Community Planner, National Park Service-RTCA, led a 


brainstorming discussion on the desired format, components and audience 


for the final plan.

Decisions made:  
Plan format: A combination of Maps, an Interactive Website and a Printed technical document.  Other possible elements of the final plan include: cost 
estimates, a vision statement, identified gaps, and a prioritized list of projects  (subject to change*)
Plan Components (what the plan will address): water trail, land trails, existing public lands, parking, lighting/safety, restrooms, improved park areas, wetlands, sports facilities, picnic areas, botanical areas, bridges, limited land acquisition, easements/agreements, cost estimates per jurisdiction, and maintenance agreements  (subject to change*)

Audience: County, each City, special districts (MUD’s, LID’s, etc), developers, landowners, special interest groups, funding sources, State of Texas
Brainstorm and identify possible stakeholder groups:


Chance Kinnison, and Kathryn Nichols, Community Planner, National Park 


Service-RTCA, facilitated a brainstorming session on possible stakeholders


See attached graphic notes on Potentially Affected Interests

Agenda items for next meeting:
NEXT MEETING: via Conference Call, Thursday December 15, 2011, 1:00pm-2:30pm at 1-866-768-3418, passcode: 3609270
Agenda for Dec. 15: 

-Finish up Potentially Affected Interests

-Develop strategies for outreach to stakeholders

-View newly created Plan map, using our proposed boundaries

*The Steering Committee may elect to change any of the above decisions as the planning process develops and adapts and partners are added, and as opportunities and challenges arise. 
